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2000 Montana State Rail Plan Update 



Introduction 

PURPOSE 

This is an updale ol ihe Monlana Slale Rail Plan The prevbus updale was published 
in 1993- The purpose ollhis 2000 Slale Rail Plan Updale is lo r&view Ihe Slale's role 
in rail planning, relain eligibilil/ lor Local Rail Fre^hl Assislance (LRFA) lunding, 
updale Ihe ttsscriplion ol Monlana's rail syslem and eKamine be leasibilily ol rew 
passenger rail sendee 

METHOD OF PREPARATION 

Tills reporl was prepared by cping directly lo primary sources lo Ihe e>:lenl pcssibfe 
Primaiy sourks include railroad oHicials, railroad cuslomers and Monlana Slale 
offcials Wbsre dala xvere nol availabb from primary sources, se::ordary sources 
were ulili^d For ej<ainple, waybill sampfe dala were oblained liom Monlana 
Dsparlmenlol Transporlalcm and, wilh regard lo 1999 dala, direcUy from Ihe Surface 
Trans porlalion Board 

SCOPE OF UPDATE 

This updale 

Revews Ihe slale rail planning process, 

Dsscribes Monlana's railroads, and lelales Ihem lo Monlana's lolal 
Iransportalbn syslem. 

Discusses rail lines al risk, 

Evaluales Ihs leasibililyol additcmal passenger rail sendee, and 

Discusses rail planning issues 
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state Rail Planning 



FEDERAL REQUIREMENTS 

The federal lequiiemenfs for a Slale Rail Plan are conlained in 49 Code of Fe<teral 
Regulalions (CFR) Pari 266 Seclion 266 17 slales Ihal Ihe Slale Rail Plan shall be 
based on a 'tompiehensive, ccordinaled ard conlinuing planning process lor all 
Iransporlalhon services wUhin Ihe Slale, and shall be devebped with an opporlunily lor 
parlicipaljon by persons inleresled in rail aclivily in Ihe Slale and adjacenl Slales 
where appropriale " Seclion 266 I 7 also specifies ihe formal and conlenls of a Slale 
Rail Plan ' 

The program of lederal granls lo fund Local Rail Frek|hl Assislance (LRFA) was 
eslablished by Seclbn5ollhe DeparTmenlof Transporlalion Acl (49 U S C 1654eL 
seq_)_ Ahhough Ihe LRFA program has nol bsen funded sirce 1995, a number of 
slales, including Monlana, have repaid LRFA lunds which conliniK lo be ulili^^. A 
slale's eligibilily lo use LRFA lunds includes Ihe requiremeni fof an updated slale rail 
plaR^ 



MONTANA'S CURRENT RAIL PLANNING 

Ger>eral 

SecliDn 60-T1-101 of Ihe Monlana Code Annolaled provicfes Ihal Ihs Monlana 
DsparlmenI ol Transportalbn (MDT) is Ihe designated slale agency for rail plannir^, 
developing and updalirg Ihe Monlana Slale Rail Pbn, and adminislering lederal funds 
undsrihs LRFA program. 

Montana published Us Slale Rail Plan in Ai^usl 1979, and since Ihen has prepared a 
number ol supplemenis, Eddsrdums and updales_ The lasl comprehensive updale 
was prepared in 1993 An amendment published in December 1997, analyzed Ihe 
Fsk^rlhem Ej<press Transporlalcn Aulhorrly (NETA) spurej^lensbn, and rehabililalion ol 
a segmenl of Ihs Crosby, Norlh Dakola-Whilelail, Monlana, line opsraled by Ihe 
Dakola, Missouri Valley SWeslern Railroadjnc (DMVW}. 

This 2000 Monlana Rail Plan Update is a comprehensive updale of Ihe Slale Rail 
Plan 



^ 40CFRr^rl2EG Lcxal r^l Freighl Assj^larp^ lo SiBles ^ 265 1 T. FederBJ R^gsler Vd . 55. Hd 2^, 

hbvemt^r ZD 1 990 p^ge 4«52 
^ 40CFRP912% LccbI Rail F re ig hn Assj stance lo Slales. ^2GG.7 FBC^ral Regstr VcJ 55 No 231. 

h^vemt^r 31^.1900 pa^s 4%50-495 51 
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RoleoJ Rail PJannIng 

Rail planning is an inlegralcomponenlolcsverall IranEpcrialion planning in Ihe Montana 
Dsparlmenlol Transporlalion_ Wonlanarail planning ircludss ihe lolbwingfurclions: 

• Monitoring Montana's rail infraslrLj::lure and operalcns 

• Acting when slale inleresls are al slaKe 

• Ctiordinating rail wilh other transportalbn modss where appropriate 

• Overseeing Ihe useolle<teral bcal raillreghl assistance (LRFA) funding 

• Coordinaling wilh Amirak lo lacililale increased use ol rail and presen/alion ol 
esisling sen/ice Isvels 

Key Montana heighl planning issuss incliKte lbs following rail-ielaled issues^ 

• Loss of rail branch lines 

• Cilizen concern over impEcIs on pavements fn:>m lrLj::k volumes 

• Cili^n dssiie lo shifl freighlfiom road lo rail 

This Slale Rail Plan Updale is nol Ihe pclicy plan Ralher, TranPlan 21 , Monlana's 
slalewids mulliniDdal iransporlalion plan, is ihs polcy plan TranPlan 21 , updaled wrlh 
an Annual Reporl conlaining systems characferislcs, policy cpals and a::lion slalus^ 
addresses all Iransporlaljon modes including passenc^rrail and fre^hl rail 



HISTORYOF RAIL PLANNING IN MONTANA^ 

Monlana bpsgan slale rail planning when Ihe federal govemmeni began provding bcal 
rail sen/ice assislance (LRSA) lunding in Ihe 1970s, and produced lis inilial Slale Rail 
Plan in 1979 Slale Rail Plan Updales weie published in 19B2, I9S4 and 1993. 
Supplenienls were publishsd in 1980, 19B3, and 1983-86- An Adttendum was 
published in 1990, and an Amendmenl in 1997 

Slale Rail Planning was a funclion of Ihe Monlana DeparlmenI ol Highways in 1979_ 
Ths 1982 Updale was prepared by ihs Monlana DeparlmenI of Commerce afler Ihe 
rail planning funclbn moved lo ihal deparlmenl in 1981 _ Monlana law MCA 60-1 1-101 
dss^naled Ihe Monlana Depaitmenl ol Trans pDrlalcm, ciealed in 1991, as Ihe slale 
rail planning agency The 1993 Updale was prepaied by MDT_ 

Ths mosl imporlani rail issiK facing Monlana in Ihe 1970s and 1980s was Ihe 
bankruplcy of lbs Milwaukee Road and conseqiKnl etforls lo pie serve sen/ce on Ihal 
railroad's lines in Monlana Relared lo Ihal, and also an imporlani rail issue facirg 
Monlana, was ihe near-absen::e of rail compelilion bscause of Burlinglon Norlbsm's 



' fAxTlarB TranHan 21 VcJume LOverviewiPciDyGMJaand AdIicte Fetfijar^l9&5 pa^ 19 
^ AesjsIbfcb WBS prcMc^d by John Craig and Jan Vogel Trar^xxlBicnFlarnngCi^cviol F^ixrlarB 
[^partTKnl qI TrBT^pcrblcn in pc eparirg tlia halory. 
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(BN's) {now Ihe Burlinglon hbrthem and Sania Fe Raifway Company's (BNSF's)) 
mafkel dominance m Montana The Slale ol Montana Kled lo piesen/e rail servte 
and promote rail compelUbn through a number of lederally-furxled propels. 

In Ihe early 1980'e, Montana bolh granted and loaned LRSA funds When Ihe fe<teral 
funds began "drying up', Montana shrfted lo toaning ralhsrihan granlir^_ Funding was 
concenlraled on branch lines, forej<ampfe Ihe McccasirvGerakJine line rx^w opsraled 
by Csnlr^l Monlana Rail, lnc_ [CMR} The Slale of Monlana owns Ihis rghl of way 
Monlana a::quired a second short line in Butte, the Butte Hill Line, whch was donaled 
lo Ihe Butte Hisloric Parks Railroad Al Silver Bow [a railroad localion near Butte), Ihe 
Stale ol Monlana ulili zed LRSA lunds in Ihe amounlol $1 7 million lor conslruclbn ol a 
52-car grain lenninal, lor Ihe purpose of securing rail compslilbn via Unon Facile 
Railroad (UP) 

Over lime, $4 4 millbn in LRFA funds were invested in Ihe Moccasin-Gsraldins line, 
i^ucing hghway impscis which xvould have resuHed from Inck shipment, andtor 
avohdir^ Ihe socD-economc impEcIs whch would have lesulled fiom cbsure ol Ihe 
GerakJine branch lir>5 

Anothsr |3_7 million was loaned lo BN lo improve Ihe Power-ChaleathFaiffieki and 
Conrad-Valer branch lines The money has been lepaid and iespenl_ 

The LRSA pr^ram became LRFA {Local Rail Pre g hi Assistance) in 1989, and Ihei? 
have been no fedsrally-lundsd rail piojecls in Monlana sirx:e Ihe 1980's until 
rehab ililalion of Ihe Whifelail lir>5, which began in 3000 1995 was the last year in 
whch Ctir^ress appropnated funds for LRFA^ however, fiA>ntanacontinLJ5s lo ulilize 
repaid banfurxls 

Table 1 arrays Monlana's LRFA piojecls 
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Montana Local HafI Freight Assistance Projects 




Recipienl Vear 


LncaUnn ui Project 


Federal Fund^ 


Type 




E^rf rglcn HorllKm |BN| 1965 

1979-82 
1960-82 


MODTB-SipfdB 

Ccrwad-Valier 

C hD^au- Fsirield- Po^v^r 


$ 2S C^S 

1-440 967 
2-258 50Q 


Granl 

Loan (5 5% inlErBaD 

Loan ^B interest) 




HaruE Railway {RARW) 


19Ga 


RaruB Sidng 


23.0S 


Gram 




Peel dI Mcnlar^ 


19G3-S4 




$ 1 741 _990 

1 


Loan ^B interest 




McmanB Rai l\rk (MRLJ 1991 


PcJson-Dixcn 


$ scocoo 


Cram (FtepGid LcGn Fun<^) 




Central Monlara Rail iCMR) 


19S4. 19^5 

19GG 

196B 


Spnrg Cre ek-GeraldriE 
Spnrg Cra Bk-Moccasin 
Sprrig Creek Wye 


$ 4 427-165 


Cram {Repaid Loan Funds) 




DMVW Railroad 
lunttr ccnB-ac1> 


1999 


WPvlBtBi U'rK 


$ 482017 


Cranl IRBpaid Loan Funds) 




Total C^ ra nl 9.' Lob n ft 




t11 .112^2 







Eource Mcn^rs De pGr^enl o1 Transporiaicn 

Nole Repaid LcGn Funcfeare Tecycled" federBl LRFAIuncfa 
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PUBLIC SERVICE COMMISSION' 

Th& Pubic Servce Commission (PSC) res pons ibi lilies with regard lo railroads relate 
primarily t> safety There are two motive poxver equipment safely inspectors, who 
inspecl rail equipmenlto ins uie conform rly with Fe<teral Railroad Adminislratbn (FRA) 
fegulatjons Montana pfd longer has a track inspector FRA performs all Irsck 
inspection in the state 

The railroads are required to maintain fences to keep livestock off the IrEcks, and PSC 
may be called upon to lake action when rail fencing is rot acfequate 

PSC also retains respDnsibililies with regard to living conditions of track workers 

Wilh regard to branch line abandonments, the Montana Department of Trans ccrtcm 
(MDT) takes the fead for the slate in these Surface Transportatnon Board prcceedings_ 



^ Ebs^d upun an litErview v^1h Wayre E^dl Acirinsralir. FUilic BervicB Ccmnaacn ^y 13.2DDD 



Montana's Railroads 

DESCRIPTION OF MONTANA'S RAIL NETWORK 

General 

Below is a listing ol Montana's railroads, Iheir loule-mjfes within Montana, and ihe 
number ol carloads transported in Montana in 1999, including traffic nol orginaljng or 
lerminaling inihe slale Map 1 shows Montana's rail nshvork 

Raiiro sd Monlana Ftoute M lies 1 999 Cartoads 



Class i^ 






Burlinglon ^Jorlhem and Ssnla 






Fe Railway Company 


2,135 


1,570,048 


Union Pacilic Railroad Company 


125 


10,941 


Regionat 






Montana Rail Link 


BI2 


261,011 


Dakola, Missoun Valfey and 






Western Raifcoad, Inc. 


57 


1,264 


Local Railroads^ 






Central Monlana Rail, Inc. 


B7 


1,140 


Monlana Weslem RaiK^ay Co 


59 


B,672 


Raiij& Railway Company 


69 


2.421 


Total 


3.344 


1.855.497 



ScHjrce R-1 ReparlE la MDnlana Pubkc S&ruice CDrnrnhsion 



Montana's two Glass I railioads are discussed lirsl, lolbxved by Montana's two Class II 
railroads Montana's three short line railreads are then described Finally, the 
prospective TongiK River pre|ect is summaiized 



A Class I rsilrcGd IB ere w^ch ^hs cpeTatr^rsv^rue of £259 4 million cc more f'RBilroad FaclB". 

Asso^iaicn ol Miencan Railrc^cfe 19Geedicn p^ge 5l This dassMicaicn is ad^jsled arwuBll ^ 1cr 

inllBlicn 

ACIbsb II Ire^cTGl) rajlrc^ IB cne w he h haB cf]«ra^ng r€V€nLjes ol £^ 5 mlicn lo $259 4 million 

r'RajIrc^d FaclB" Ae^ccibIich ol Arrerii^an Rajiroacfe. 1 909 ed^on pa^ S 

ACIbbb III iloc^ raircGd IB ere which has cperBlirg rBverue Ibbs iPen $20^ mllicn T'RBilroad FaclB" 

AsscciaUcn ol AmencBn Rajlrcec^ l^^^^dtcn pa^ 3l. 
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BuilingtQTi IHciHhern;~b3n~Ld Fe 
Monrana Rail Link 
Montana WeslemRallkArav 
Union Piidfic Railroad 
Cenrral MDnlnsna Rail 
Atnlral[ RautEi. ^laliona 



Montana's Rail System 

LECSHD Prapuic^il by. 

RamsRanway Thft Montana D*=partment ofTransportallon 

DahotSp hllsnfurl i/alkv Trarsportation Planning Division 

^^^ Tiihr|ii9 Hw&r Haiiraad ^xj^ex 



Burlington North&rn and Santa Fe Railway Company (BNSF) 

BNSF is by lar Ihe largest railioad in Monlana, operating 2,135 iDule-miles wilhin llie 
slale^ The entire BNSF system covers Ihe western hvo-lhiids csl the Unrled Stales 
BNSF headquarlers is al l^rl Worlh, Texas 

l^veniK Irerghlor^inalirg andlerminaling wrlhinlhe slale in 1999 





Carloads 


Tons 


Org in sling 






Coaf 


262,546 


30,587,570 


Farm p red ids 


39,602 


3,857,648 


Lumber and i^oDid 


20,185 


1,548,908 


Pelrofe urn, coal producrs 


15,681 


1,348,885 


Slone, clay, glass prcd 


5,880 


561,462 


OUkf 


26.689 


2.016.846 


Total 


370,533 


39,920,819 


Terminaling 






Coal 


6,338 


778,660 


Pelrofeum.coal piodicl? 


4-,8l9 


389,817 


Misc mi>Bd shipmeni 


4,802 


75,387 


Welallicore& 


4,207 


427,557 


Lunber and i^oDd 


3,762 


286,958 


Olher 


19.206 


1.018.848 


Total 


43.629 


2.971.697 



Gourcc BNSF R-l RBpod ^D Mcnlar^ Putilic Service CcfnTHBElon 

ln3pe::lion ol Ihe tabls discloses thai coal is by lar Ihe dominani commodily, 
accounling lor 65 peiceni ol carfciEds carried and 73 peiceni of all onginaling and 
lerminalinglraflic by weghl_"^ 

Indivdual Line Descriplbn 

BNSF operales numerous main lines in Monlana The principal ones are Ihe BNSF 
lire crossing Ihe slale from easi [N:3rlh Dakola) lo wesi (Idaho), passing IhroL^h WoU 
PoinI, Glasgow, MaHa^ Havie, Shelby, Cul Bank, Browning, East GlEcier Park, Essex, 



BNSFR-1 Repcf 11a r^k¥itina FuUic Ser^ce GonniiSEJcn 1cr 1he year €ndng Dn^mter 31 1999 
" RLBAcalndBionb^ed wen BNSF R-1 Repcn lo McnlBrB r^jUic S€r^c€ ConrniBSJcn kx 1 ^ y^arerxing 
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WesI Glacer, Whilefish and Libby [Ihe route laken by Amirak's Empiro Builder 

IhiDi^h Monlana), Ihe Gferdrye-Billings line; and Ihe BJIIirgs-Sheridan (Wyomirg) lire 

These Ihiee main lines are Ihe mosl heavily used BNSF lines in Wonlana These and 

iDlher BNSF main lines in Monlana are described below, folloxved by dsscriplions of 

BNSF branch lines. 

Wolf Poinl-Havie-Shelbv-Libbv Main Lire 




The Woll PoinI- Havre-Shelby-Lib by main line in Monlana is a segmeni ol one ol 
BNSF's principal easl-wesi mam lires, whch connecis Ihe MidwesI wrlh Ihe WesI 
COasI II Iraverses appioximalely 675 miles wilhin Monlana, and includss wilhin Ihe 
stale Iwo mapr BNSF drvisiDns and lour subdivisions Al an efevalbn ol 5,21 3 leel, 
Ihe lonner Greal F^rlhern Hi Line boasis Ihe lowesl railroad crossing ol the 
COnlinenlal Divide in Ihe United Slales, al Manas Pass This roule has lor some lime 
hpDsled consderabfe inlermodal (conlainer} Irafic, and is also a Key corridor lor grain 
moving lo Pacific hisnhwesl ports 

The line is sirgfe-lracked belween the North Dakota border and Havre, and hehveen 
Whilefish and Ihe Idaho hcrdsr^' Behveen Havre and Whilelish, numerous seclionsol 
main line have been dDubfe-lracked_'^ Tolal mifes double-tracked within Monlana are 
122'^ Virlually Ihe entire roule has centralized traffic conlrol {CTG}'*, a Irain 
movemeni system by which a remole dispalcherconlrols Ihe Ihiowirg ol swrlches and 
cfearing ol sgnals_ Maximum irEck speed is 60 miles per hour (mph) forfieighllrains, 
and 75 mph for passengsr Irains Maj<imum gross car we^hl on this lins is 2B6,000 
l»unds (143 lons)-the rail car we»ghl whch has become Ihe eflciency standard on 
Class I railroads. Annual freghl Irallc on Ihis line varies, nibpending on s^menl, 
hehveen 52 and 67 million gross Ions (MGT)'', Ihis is a mapr Iransconlinenlal rail 
freight trunk roule_ 



^^ BN5FTlmelBUes r.lonlare DMElonBrxfWasPingtnCi^sjcn.^fxil LtgOG 

" hferview_Pa1nAC f<pim_BNSF Qreclof olCpDVEmrrenl Atkksin fAnlBrB JJ^25_2000_ 

'^ BN5FT1ith1bU€s McmBTG Diviacn and WBBNrglcn Dmejcti Ajinl 11^^. 

'^ BNSF 19g9Tratfc:DerBi1v T.lap UintBTB Fetiuar^ 22. 20DD. 
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EHcHnson (Norlh DakQla)-GI&ndrve-BJIIirxjs Main Line 



Glendive 




Jones 
Juncti 



This is one ol Iwo BNSF coai-inauljng main lines in Montana From Gfendive, Ihe line 
e>Llencls eastward across hbrtin Dakola. Tiie economc atlraclr/eness ol bw sulfur 
coal surfsce-mirpsd from Ihe Pcswcter River Basin has lesuHed in signilcani Iraflic 
growlh on ihis line since Ihe lirsi Monlana Slate Rail Plan was pi^paredover 20 years 
EQO Indeed, Ihis is loday ihe heaviesl-lraflcked rail roule in Monlana, carrying 
annually belween 55 ard 69 MGT '^ Virtually all of Ihis Irafic consisis of eastward- 
bound unil coal trains loadsd al mines in B^ Horn and Rosebi*d COunlies, arxl in 
Wyoming. 

The ine is single-lrHcked For Ihe mosi pari, operalbn of Ihis main line is by Irack 
warrant coniro I (TWC) and automalic block signaling (ABS) TWC is a syslem of Irain 
control by whch Irain movement is aulhorized by r&dc and limrled lo a spe::ific seclion 
of Irack ABS is a syslem ol Irain contiol in whch signals aie conliolled automatcally 
by Ihe Irains Ihemselves The presence or absence of a Irain is dslermir^sd by an 
eleclrcal circuit of which ths trEck is a pari Single Irack segmenis may be conliolled 
by TWC, aulhonzing access, in addrlion lo ABS, this is Ihe method used for much oJ 
Ihis main lir>5 in Monlana Othsr segmenis areconlrolfed by CTC 

Maximum Ireigtri Irain speed on this line is 60 mph_ Maximum gross weighl of car is 
144 Ions-'" 



^^ BNSF 1 909 Trslic C^nsjl^ 1^ Mcrrtane February 22 2CCC 

'~ BNSFDakolB Di^cnTnietBUe Iki 1 ^fril 1 1 ^^ . Fee sylh SubdviElon 
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Runfey CBJIIina5)-5herHdan, Wyoming, Main Line 



This is Ihe olher BNSF coal-hauling 
main line in Montana, and carrKS 
b^ed coal trains in both 
direclbns From mines near 

Dscker, some Montana coal 
shipmenls are carried norlhwesi t> 
Hunfey and then eastward over Ihe 
Gbndive -Billings line inR> Norlh 
Dakota and be/ond_ Olher 

Montana coal shipments aie 
carr&d southward throi^h 

Wyoming and Nebraska lo poinis 
lurlbsrsouth andeasL TheHuntfey- 
Sleridan line caries 59MGT-^* 

This line is similar to Hie olher coal 
main line, il is single-tracked; 
maximum tram speed is 60 mph, 
and ma:<imum car gross weght is 
144 ions Operation is by CTG." 



Huntley 




Aberdeen 

■ « * * * 1 



Lauiel-Frannie, Wyoming Main Line 



This north-south singb track main line connects Montana by 
rail with points in Wyoming and Coloracb, and points 
easlward, southward and west^vard Ma:<imum line speed lor 
Irejght trains is 49 mph, maximum gross weight ol car is 143 
tons, and operation ol the lins is by TWC^"^ Traflc density is 
13MGT in Montana^' 



Laurel 




"ENSF 1999TratJicDereiVMBpMcmana_Fel:ajarv22 3XO 
" BNSF Pt^^^r Rjver Di^cnTnHlsUe hb.:3./>f¥il 1 1996 Bg Hccn SubdviEJcn. 
^^ BNBFCdcfBdQCi-^sjcnTirT^btle No 3 Ajinll 199&. Caspar Subd-^sicn. 
^' BNSF 19Q9Tratlic:Der^1^NtBpMcmana. Fel:njary22 ^XD 
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Sweelqrass-Shelby^Greal Falls- Laurel Main Line 




bi?4v» 



Segmenls ol IhJs rDrth-soulh BNSF single lra::k mam line carry between live and 
Iwelve MGT annually " Ma>Limum Ireghl Irain speed is 49 mph [FRA Class 4 (rack) 
helween Shelby and Lauiel, and 40 mph between Shelby and Sweetgrass (FRA Class 
3 track), maxunum gross wetghtol car permitted is 143 tons The Une is operated by 
TWC" 

Terry- Baker-Hetlirqer, F^orth Dakota Mam Line 



Tciiy 




This single-lracked BNSF main line cames 10 MGT" and connects Terry wilh Norlh 
and South Dakota and points lurlhsreast and southeast. Maximum fieght tram speed 
is 40 mph; maKimum gioss car we^ht is 143 tons, and the lire is operated by TWC 
andABS'' 



" BNGFMcvi^ne Di^ejcvi TimeUUf No 2 f^l 1 1 99&. S>A€€l Gtbbs ard Laurel Subdvi 

^^ ENSFl999TratiDl>erBiVMapMcmana_Fel:ajary22 2CCO 

^^ BNSF DakolB DihiEJ{¥iTirTebtle hio 1 April 1.1966 l-fetUn^r Subd >^sicn. 
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Decker-Dulch Jurclion (near Sheridan, WyomJiiqi Main Line 



This single-lracked main line canies coal from 
mines inihe vcinily of [fech&r Traffic in 1999 was 
32 MGT_ Maximum fre^hl Irain speed is 30 mph; 
maximum gross car xveighl is 144 t>nE; and Ihe 
lire is operated in pari by CTC and in part by 
TWC 



Ncrco 



£fi 



^ 



"I 



WYOMING 



Bainvilb-Scobey Branch Line 

This 99- mile sirgfe-lracked branch line 
is operated by TWC, and has a 
maximum freghl Irain spsedof 25 mph 
Maximum car gross weighl is M3 R>ns 
between Bainvilfe and Pfenlywcod, and 
134 Ions l]etween Plenlywood and 
Scobey_' 



Traflc of 1,685 carloads, virtually all 

oulbcund grain, was repcrted for Ihe 
year 1991 in Ihe 1993 Slale Rail Plan 
Cunenlcartoads on Ihis branch linelolal 
3,053 Traffc nibnsites on Ihe line 
between Bainville and Plenlywood vary 
from 165 carloads per mile [Bamvilfe- 
Frohd) lo 494 (Homeslead-Medcine 
Lake} ^^ Thsse dsnsilies are relatively 
robust, ard si^c^sl branchline viability 

Betxveen Pfenlywocd and Scobey, hoxvever, there are only 15carloads psr mife, 
si^cpslirg that the futuieol Ihis segment is in question- 
As an approximate indcator ol rail line viability, one may drvicfe the annual number of 
cartoads by Ihe fergth of ths rail segment whch cariKS thsm. The Federal Railroad 
Administration established 20 carloads psr mife as one ol its criteria lor lecbral 
funding assistance undsrihe Lccal Rail Freight Assistance piogram Although thsre is 
ro wdely-accepted carloads psr mife Iguie by which bw density line viability may be 
dstermined, a range of 20 to I 00 is perhaps an acceptable ran^_ 




Bainvdlk' 



BNSFRwA^Hvef CiwacnTnGteUe Ik- 3 PfMi\ 1 1 ^e. Dulch Sutxi>^sicn 
^' BNSFUimBJ-e Di^sjcnTlm&titie hia.2.;>finl1 1^^ Scd:^ ^ SiAkJ^ejcvi 
" TheE^BrxJBll ol ^r ra1ic derGii&s e xpres^ed in carlcGC^ per mile resul I l~cin RLBA calcuhaiore. urJes^ 

oltier^aB rx>1ed 
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Havre- Bk] Sandy Branch Line 



The single-lrack branch line between PECilic 
Junclbn (Havre) and Bg Sardy is 31_2 miles in 
bnglh Traffc control is by TWO, ma:<jmum speed 
is 25 mph; and Ihe ma:<imum size raifcar 
psrmrttedis 143 ions ^^ 



Pacific 
Innmoit 



1991 cafbads lolalled 1,747^^ This is agrain 

(wheal) haul lir>5, ohginaling about 5 millcm 

bushels annually from Iwo elevat>rs at B^ 

Sandy"' These elevators lilfed approximately 

1,227 cars in 1999. About Scarbads of fertilizer 

terminate on the line, also al Big Sandy Divding 

total carbads by lir>5 fer^th, tratfc density is 4-0 

carbads psrmile, which is wUhin arar^ethat may 

indicate viability. Constriction ol a 110-car grain 

loading facility at Havie, however, casts doubt 

over the lulure ol this branch line The Big Sandy etevator operators say they ar^ 

optimistic. 




Columbia Falls -Kali sps II Branch Line 

This 14 i-mife singfe-lrack branch lir>5 is operated by TWC 
and has a ma:<imum tra::k speed of 25 mph for frejght 
trains Equipment weight r^strctbn is 143 tons " 

The 1991 carfciEds on this line totalled 3,043, includir^ 
forest products, gram, food and construclbn piodtcts, as 
reported in the 1993 State Rail Plan. In 1999 this line 
earned 3,209 carfciEds, wilh a rtsuHing traffic density of 323 
carloads per mile 



FaDi 




KilLspfrU 



"ENSFItaibra OvisicnTimelaUe No 2 Afxil l_19Qe HgSarpdy Sutrfvialcn 

" 1993Ma-nana SU1e Rail HanUpi^le pG^ 4-17 

^' The c^lermr^licn ol currenl 1ra11ic en Ih^ lirf IS baE^d upxn RL BA r^E^arch irdudng intervie^vB iMlh rail 

uaerE 
" BNEFWas^wigtonDiJiElonTimalaUe Hd 2 /fvjl 1.1906 KBltspell SutidjiEJcn 
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Shyker- Eureka Branch Line 



Maximum Irack spsed lor Ireginl Irains is 25 
mpin on linis 24 5-mife sjngle-lrack branch line- 
Maximum carxveighl is 143 Ions ^^ 

The 1993 Slale Rail Plan atlribuled 2,926 
carloads — virtually all or^jnaling loiesi 
products — lo Ihis branch line inlheyear 1991 In 
1999, lolal carta &ds amounted lo 3,338 
Resulling cartaads per mife rancjs Irom 202 lo 
275- 



.Bufeki 




Slryker 



Vale r Branch Lire 



ViEer 



This 173-mita single track branch line belween 
Oonrad and Valier is operaled by TWC, has a 
maximum IrEck spsed ol 25 mph, and has a 
maximum car xveighl reslriclcm ol 1 43 Ions ^^ 



In 1991, Ihere weie 862 cartaads, moslly 
originaling agrcultural piodiEls ^' 1999 cartoads 
lolalled a3B, lesuHing in atraffc density ol 31 carbads per mib 




ViUdt 
JunctiDq 



Power-Choleau Branch Line 



Cbotcau 



Euthsn JuncticA 



Tills 29-inlle single Irack brarch line 
connects Power and Choleau, and h 
operated by TWC Ma:<jmum Irack 
speed is 25 mph, and maximum car 
weght IS l43]ons-^^ 



Choteau Irallc in 1991 was 465 

cartaads, virlually all originating grain ^ 

Theie were98cartaads in 1999 Attdir^ ' ^VPoWCT 

Ihe Fairliekl Branch Lins trallc, Ihere 

were 72 carloads per mile over ihe 21 1 

miles belween Power and Easlham Jurclbn {conneclion lolhe Fairlield Branch Line)^ 

and 1 2 carbads per mile belween Easlham Junctcm and Choteau 




Fairfield Brarch Lins 



'BNSFWashrir^cnDiJiBicnTnHlaU^ hio 2 Ape iF 1 ^993 Eur^^ Subd-^sicn 



BNSFIbibru [>visicn Tim^laU^ TJo 2 Apn\ 1- 



Valier Subdvisicn 



1^:3U;xibru Slat F^l RanUp^kt p^ge4-13 
^^ BNSFIbibru [> >^sjcn TlmBlaUe No 2 Ajifil 1 19^ CholeBU Subd^cn 
^' I^Slbibru Slat F^l RanUp^kt page 4-11 



IS 



hmctiDQ 



This 10_4-mile singb IrEck branch line connecis 

Fairfisld wilh Ihe Power-Choleau Branch Line, is 

operated by TWC, has a maximum Irack speed ol 

25mph, ard has a maKimum car xveighl reslrtlion 

of 143 Ions ^ 



Fairfislcl carloads, almosi entirely originaling grain, 
amounted lo 1,124 in I991-" Fairfield's 1999 
carloads lolalfed 1 ,41 1 , resuHing in alraffc density of I 35 carloads per mile 




FtirSeld 



Gifeat Falls -Fori Benlon Branch Line 



This 44_6-mile single Irack branch line 
connecis Greal Falls and Fl Benlon, fs 
operated by TWC, has a ma:<imum Irack 
speed ol 2& mph, and has an equipment 
feslriclbnof 143 tons ^^ 

Branch lire Iraffc in 1991, almost entirely 

originating grain, total fed 3,600 

carloads^ 1999 traflic was 2,175 

carloads Traffic densities are 

148 carloads per mife between Fort 

Benton and Kershaw, 115 carloads per 

miles behveen Kershaw and Carter, and 75 caibads per miles between Carter and 

Great Falls. 




Gt™1Fh]1i 



BMSFMar^raDrnBEnTlmeUdB rio 2 Ajifill 19S FBiiii&ld SubdviElon 

Fcf 1 BenkMi Sutxii-iEicn 



1^:3U;xibru Blab F^l Rantlp^kt p^ge4-12 
^^ ENSFIAinlarH DiviEion TirrelaNe Ifc 2 j^ffil 1 
^' I^Slbibm Slat F^l Rantlp[kt page 4-10 
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Greal Falls- He fena Branch Line 

Ctinnecling Greal Falls and Helena, IhJs 95 4-mil5 
single lra::k branch line is operated by TWC, has a 
maximum (rack speed ol 35 mph, and can carr^ a 
maximum car weghl of 143 Ions ""^ Traffic in 1999 
was ore MGT_ Cark>ad inlormalion is nol available, 
a"ball park'eslimaleolcafbEds per mils is 60 

This line is currently oul ol servce near Ulm due to 
ri/erbank slabilrly piobfems. BNSF is studying Ihe 
matler There are ro customers on Ihe line; all traffic 
is overhead, or bric^, traffic lo and from Montana 
Rail Link al Helena Thai Iraflic is being le-rouled 
via Laurel 



n 



Lewislown Branch 

This 25-mile sirgfe Irack branch lire connscls Ihe 

Greal Falls -Laurel Main Line wilh 
Lewislown Opsralbnolihe line is byTWC, 
maximum Irsck spsed is 25 mph, and 
maximum car weighl is ^A■3 ions belween 
lbs main lir>5 arvl Glengarry, a railroad 
bcalbn 8 mifes from Lewislown, arvl 134 
Ions between G^ngarry arxl Lewislown 




4j 



jHeLnn 

I JiuuAqq 
Lcwistovn 




SIppla 



1991 carloads, moslly grain, bul also wood 

chips ard v^rcod producis, lolalfed 2,025"^ 

1999 carkiads lolalfed 1,694 Traffic 

dsnsilies in 1999 weie 229 carbads per mile belween Ihe main lins and Mooie, and 

50 carloads per mile belween Moore arxJ Lewislown 



" Ccmmmic^icn tcm PalrickC Keim BNSF Directr ol Gp^vtifwrenl Atlair&_ lAinlBrH Cttbef 12_2000 
** ENSFMa-r^raDi-htsicnTlmelaNt hJo 2 Apil 1 1 ^^ _ U-Atslcwn SubdviEJcn 
^^ I^Slbibm Slat F^l RanUp[kt page 4-9 
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GfenJi/e-Skdney-Snowcten (railroad localpn near Bainvillej Branch Line 



This 7B6-mife single Irack branch line connects lbs 
coal-cafrying mam line IhioL^h Glendive wilh Ihe easl- 
wesl mam lire Ihroi^h norlhsm Monlana ard tstorlh 
Dakola Maximum Irack speed is 40 mph, ard 
maximum carweghl is 134 Ions Operalbn ollhe line 
isbyTWC" 

This line carrKS one MGT Carbads numbers are nol 
available, a "ball park" eslimaleol carloads per mile is 
70. 

Gbndive -Circle Branch Line 

This single Irack branch line connecls Gferdive wilh 
Circfe, adislarce ol 52 I mifes. Maximum Irsck speed 
is 25 mph, ma:<jmum car weigh! js 134 Ions 



aydin 




Saowd«D 



hkrln 



GlcDdire 



1991 Iratfc on Ihis branch line was 1,135 _ Orde 

carloads^ 1999 Iraffic was 680cark>ads, 

resulling in a Iraffic densily of only 13 

cark>ads psr mife Fanners Elevalor 

Company in Circle has been Ihe 

preniommanl rail customer on Ihis branch 

line. This company shipped Iwo millcn 

bushels ol grain by rail in 1999, Eccounling 

lor alrrrosl all ol Ihe rail Iraflic (Ihe bcal 

farmers union has received some ferlili^r 

by rail)- A represenlalive of Farmers 

Efevalor Company slales Ihal lbs company hasn^l ililized rail service since February 

2000_ In April, wbsn Ihe new 1 1 0-car unrl gram Irain bading facilily was compleled aT 

Macon, Farmers Elevalor Company began shipping grain by Iruck, because Ihelreighl 

rale is bss if Ihe grain is Irucked lo Wolf PoinI (Macon) ^^ 




Given Ihe changs in shipping prsclce by Farmers Etevalor Company, Ihere may be 
insuflcenl Irafic lo allow conlinualbn of rail service on Ihis line. 



*' l^i^lbibru Slat F^l RsnUp^kt p^ge4-1S 

" PPcfit inferview ™i h FarmtrB Bevalcr Cofrpany Ctlober 1 7_ 2DCO 
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CoFBlrip Branch 



This 39-mJle sirgfe Irack branch lire conrecls Ihe 
B^ Sky Mine wrlh Ihe mam line near Forsylh 
Maximum IrEck speed is 4-0 mph, maximum car 
weghlis 144 Ions Ths line is operated by TWC"*^ 

1999 traffic on this line was 5 MGT. This equates t> 
appiDximalel/ 1,000 cartoads per mile Traffic is 
virtually all coal 

Sarpy Branch Line 



NJcbdB Wyf 




Big Sty 



This 35 9-mile singfe IrEck brarch line connecis Ihree Bg SarpT 

Horn County coal mines with ths main line al a tocatbn Jnnctoil 
rear Hysham Maximum tra::k spsed is 40 mph, maximum 
car weight is 144 ions, the line is operated byTWC/"^ 

This line carred 10 MGT in 1999 This amDunts to 
approximately 2,200 carloads per mife Traffic is virtually 
all coal. 



Otl>5 r Inform alion 




Knehn 



Frequsrcy of sendee on main and branch lines is as folk>ws:^ 



Main Lines 

Wolf Point- Havre-Shelby-Libby 

Dickinson [ND^Gferdr/e-Billings 

Huntley {Billirgs}-SI>5rdan [Wyoming) 

Lauiel-Frannie (Wyoming) 

Sweet Grass-Shslby- Great Falls-Laurel Daily 

Terry- Baker-Hettingsr (ND) Daily 

D5cker-DutchJunctK>n(WY} 



Daily 

Daily 
Daily 



As unit coal trains arrive 



Branch Lines 

Bainvilfe-Scobey 

Havre-Big Sandy 

Co lu mbi a Falls -Kalis pell 

Shyker-Eureka 

Valier Brarch 

Power-Clxiteau 



Weekly or as needed 
AsneenJsd 
5 days per week 
5 days per week 
AsneenJsd 

Asneecbd 



ENSF Cskola Diviacn Timelable No 1 j^ffi 1 1 c^«_ Cdslnp Suhdviacn 
^^ BNSF Dakota Dmejcvi Tirre bU^ rOo. 1.^1 1.199^ Barpv Line Subd-^aicn 
=" tifeFhiew P^nc^G Kfim. BNSFDirecliroli^DveinTHmAtiairBinr.lDmana Julv25 2COQ. 
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Fairfield Branch 

Greal Falls- l^rl Benlon 
GrealFalls-Hefena 
Lewislown Branch 
Gbndive -S idney- S noxwts n 
GbreJiii^ -Circle 
COlslnp Branch 
Sarpy Brarx^h 



As needed 

As needed 
Asneedsd 
Asneedsd 
Daily 

Asneedsd 

As unil coal trains arrive 
As unilcoallrains arrrve 



BN5F slates thai il has hd currenl plans regarding abarpdonmenlol IrKk in Monlana. 
BNSF owns Ihe rail rghl ol way between Spire Flock and Butte_ AllhoL^h Irack and 
brieves are in place, Ihis lire has been oul ol servce since Ihe early 1980s, bul not 
abar>doned^" The 1993 Monlana Slale Rail Plan Updale sug^sts Ihallhis segmeni 
may 'evenlually' be acquired by MRL^^ 

BNSF recommends MDT conlinus assisling branch lines wilh Local Rail Fieighl 
Ass i slance(LRF A) lu riding- When asked whelher BNSF would acceplledsral lunding, 
Ihe answer was Ihal BNSF is caulbusly moving in Ihal direcbon, Icoking lor 
appiopriale opporluniles_ 

BNSF has numerous grain and coal k>ading lacililies Ihr^ughoul Monlana Unil coal 
Irain lacililies ar^ al Spring Creek Mine (near Decker), Decker, Sarpy Creek and 
COlslnp (2facilrles) 

Tax revenue gsr^sraled by BNSF lo Monlana and Iccal governmenls in Monlana in 
1999 amounis lo $30,517,855 

BNSF rail road em ploy me nl in Monlana is 3,314 persons. 



Folkwing is Ihe carksad hislory reporled by BNSF lo Monlana Pubic Service 
Commission 

Tolal FfeveniK Ffevenue Fre^hl Ffevenue Fre^hl 

Year Endirxj Frekjhl Cark>ads Qrqinalirxj Terminalinq 



3993 


410,393 


335,369 


56,372 


1994 


455,072 


438,361 


53,736 


1995 


433,699 


410,627 


53,083 


1996 


419,360 


396,361 


49,135 


1997 


1,258,087 


400,626 


45,367 


1995 


1,555,718 


391,579 


41,311 


1999 


1,570.043 


370,533 


43.639 



"RLBAl^ter^iBW^M1hMRL_StpteIlltMr^7 2CCO 
^^ 1993U;xibru Slat F^l RanUp[kt page4-3G. 
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Union Pacific Railn>ad (UP) 

UP, like BNSF, is a major railioad, serving moie or less Ihal pcrlion of Ihe Uniled 
Stales between ChcagD and New Orfeans on Ihe easi and Ihe Pacrfc Coast on Ihe 
wesi UP headquarters is in Omaha, f^braska 



UP has 135_21 roule-mifes ol single Irack in 
Montana^ This is part ol UP's Monlana 
Subdivision, Ihe rail lins conneclirg Pocalello and 
Idaho Falls, Idaho, wilh Silver Bow, a railroad 
bcalion on the Monlana Western Railway near 
Butte In 1999, 6,91 I UP carloads originated in 
rADnlana {mostly lumbsr and wood (2,524 
carloads), farm prcducls (3,299}; melallc oibs 
(889), clay, conciele, glass and stone products 
(631), and pulp, paper and allied products (375) 
1,075 carloads terminated in Monlana the same 
year [chemicals [334carbads), lumber and wood 
(314), waste or scrap (132}, primary metal 
products (105), and clay, concrete, glass and 
stone piodtEls {98}) '^ UP's Monlana caibads in 
that year totalled 1 Q,941 -^" 

Maximum UP track spsed in Monlana is 40 mph^ 
[FRA Class 3 track}. Rail weght is 133 pcund/^ 
Train control within Montana on this subdivision is 
TWO '* Maximum gross weight resthctbn is 143 
Ions'' 

Line cleararee is a 12-loot widlh between 2'3" 
above top olrail[ATR} and 18'3"ATR- The upper 
cfeararee nancws lo 71 0" at 20' ATR"' 



Bntn 




There are Ihiee daily trains between Monida and Silver Bow, one is a bcal, the other 
two are through freight Between Dilbn and Silver Bow, there are two trains per day, 
working as bcals ^^ 



^UPR-1 RepirMo lAinterra FutJic Service CcnmsEicn tr 1he yesr endng CeMmber J1 1^9 
" UP R-1 Rtpcf 1- 

^ Lrion Facile Railrc^ Pcrland Ares TlrnelaUe * 1 Octter25 1^B_pa^6_ 



IS oifnmcdy clasaMied by I1B weighlin pon^ p«r yard h IPib c^e^ . Ihe rajl weigts 1 33 pcxjnct per 



yard 



Lrion Pacific Railrc^ Pcf Hand Area TlmelaUe ^ 1 Cctter25 199S_pa^7_ 
" "Railway Ure Cleaiarces"- Ib^crHJ Railway RiUicaion Ccnuany- Ifew Ycifc NY Vduma 11 

AfTual Issue pG^ 25G. 
^^ tifer>^ewwi1hUP F^^na^r Trajn CperaUcrG. k^h;^ FalB July2S 2CiX 
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fn Wonlana, UP inlercharges al Silver Bcsw wilh MWRR and Rarus RaiJway Company 
(RAnW)_ 

Following is Ihe caibad hislory repcrted by UP lo Montana Pubic Sen/ice 
COmmissbn 



Year End na 


Tolal Carbsds 


Oram all rxj 


Terminalina 


1993 


18,542 


5,B60 


6,557 


1994 


16,699 


5,368 


3,948 


1995 


11,701 


5,118 


656 


1996 


13,637 


5,913 





1997 


rod^a 


rod^a 


rod^a 


1998 


9,062 


5,050 


695 


1999 


10.941 


6.911 


1.075 



UP ej<plains Ihe decline in carbads, 1993-1999, as the loss ol acuslomer, RbDne 
Poufenc, which slopped operalionsol lis phosphDrus plani al Siker Bow in Ihe firsi hall 
of Ihe lasl decads^^ There is some brdge Iraflic, reilheroriginaling nor lerminaling 
on Ihs UP line in Monlana An AnheuserBusch mail plani in Idaho Falls receives grain 
from hbrlh arxl South Dakola An increase in brieve Iraffic is ej<pecled, MWRR 
dslivers grain Irains lo UP al Silver Bow ard UP lerminales ihe Iraffic al Idaho Falls 
and Blacklccl, Idaho, arxl varous other bcalhons.^^ 

Applying Ihe 1999 lolal carloads lo Ihs enlire line {lo provide an appiDJ<imalion), Iraffic 
is BTcafloads per mife UP irxJicales salisfaclcn with Ihe viabilily of Ihis branch line 
allhDugh slnds piobbms near Clark Canyon Dam may affecl Ihe fuluie viabilily of Ihe 
lir^ 

Montana Rail Link(MRL) 

Formed in 19B7 by assuming conliol of Monlana's Soulhern RduIo fiom BN, MRL 
operates in Ihree slates Monlana, Idaho and Washinglon_ Its main line is a ma|or 
corrKtorfor rail IraHic belween Cenlral and Sotilhern slales and Ihe Pa::ilc Morthwesl 
and Canada MRL headquarters is in Missoula 

MRL opsrales 812 loule-miles in Monlana 557 miles aie main line Irack, 255 miles 
are branch line Of ihe 812 loule-mifes, 191 mifes are owned by MRL ar>d ths 
remaincferis leased. FiHeen miles of mam line r^hlof way aredouble-lracked^' 

261,01 1 carloads were moved on MRL in 1999 fepresenling over 82 milliDn gross 
Ions Principal commodilies included lumber and wood products, pelroleum and coa( 
producis, faim products; food and hirvlred produ::ls, stone, clay, glass ar>d corx:rete 



"tfcn/iewhMlh UP k^hD Falls Sep^mber? 20DD 

" lb:d. CctterIB 2CCO 

^^ r.1RLR-1 RBpirltoUinbna PuUic Service Ccmnaaicn tr 1he ypsr endng C^c^mtsr^l 1999 

R.U GAT^KS «. lEiSSOClAT^S. irK:. ilk 
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prodiEls, chemcals and ailed prodicls, coal; miscellaneous mixed shipmenis, pulp, 

paper and allied piodiEls, and iransporlaliDnequipmenl- 59 percent ol MRL iraffc fs 

bridgend*^, thai is, il simply passes overihe line and neither org in ales orlerminales on 

MRL_ A conlicfenlial agreernenl behveen BNSF and MRL guarantees a certain 

amouni olBNSF traffic loMRL 

MRL inlerchancps with BWSF al Hefena, Lauiel and Spokane fWashirglon), wUh 
Monlana Weslem Railway Ctunpanyj Ire, (MWRR} al Garrison^ and wilh UP al 
SandpoinI (Idaho) ^' 

Individual Line Oescnplion 

Billinqs-Bozeman-Hebna-MigsoLila-Sandpoinl Main Line 







The MRL main line connects Jones Junclbn, a railroad Iccalbn norlheasi ol Billir^s, 
and Sandpoinl Jurclion, another railroad bcalron, rear Sandpoinl, Idaho, passing 
Ihroi^h Billings, Bozeman, Helena and Missoula The lenglh ol this main lire is 590_5 
miles, 557 ol whch are in Monlana Maximum freighl train speed is 60 mph_ An 
addilional main line Irack connecis Desmel (a railroad bcalion weslol Missoula) ard 
Paradise via Di>Lon, addirg 643 miles ol main line track Maximum speed on Ihe 
Desmel- Dwon-Paradise Irack is 49 mph/^ Both main lines are FRA Class A- Irack 
Rail on Ihe mam line is continuous weldsd rail (CWR) in three xveighls 115, 132 ard 
136 pounds The Desmet-Dwon-Paradise main line includes CWR in Ihese xveighls 
along wilh bo Hed rail ol various weighls 100, 112, 115, 131 ard 132" 

On mosi ol the MRL main line, Irainconlrol is by CTC_ Three relalively short segmenis 
ol Ihe main line are conliolled by ABS and TWC, and Iwo shorl double-lracked 



^' The OliciBl Fbil^v^y^ic^.SeptfntiEr .'Deleter ^iX»Q.pe^C 165 

" MRLTlmelaUe No 10 j^f^l2 20X 

" MRLSyfi1tmCcfxtr£€dFyciile and Trac*^ C har1_ Jaruar^ 
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segmenis by ABS alone Train control onihe Desmel-Dkon- Paradise main linelrack 
isbyTWC;^ 

1999 Iraffc densily on Ihe main lire vares by segmeni from 24- lo 40 MGT, e>LclijdJng 
Desmel-Dwon-Paradise Much ol Ihis traffic is BNSF overhead Iraffc, carried over 
MRL Jn accordance wilh an agreemeni between Ihe two railroads Traffc dsnsily on 
Ihe Desmel-Dixon-Paradise main lire Irachis one MGT ' 



Maximum gross car weghl on MRL main lines is 143 Ions. 
Loaan-Spiie Rock Branch Line 



Tl 




Bottt 



WhilriiaU 



The Logan-Spire Fleck (a railroad localcm 11 8 miles wesi of Whilehall) Branch Line is 
50_7 mifes in lenglh and has a maximum speed ol 40 mph [FRA Class 3) Train 
control is by TWC ^ Maximum car weghl is 143 Ions We^hl ol rail on Ihis line is a 
combinalbn of TOO, 110, 112, 1 15, 131 and 132 pound; excepHor a few segmenis of 
CWR, Ihisis boiled rail 

Ffevenue Iraffc on Ihis branch line in 1999 consisled of 1,318 carloads. Traffc 
dsnsilies aie 280, 163, 2 and carle mile, re^peclively, lor Ihe firsi 7 miles 

[Logan-Three Forks), Ihe rexl 12 mifes (Three Forks-Sappinglon}, Ihe loltowirg 19 
miles (Sappirrglon- While hall), ard Ihe linal 13 mifes of ll>5 brarch line (While hall-Spire 
Ftock) ^ These iraflc densilies si^gesl Ihal Ihe 32 milss of branch lire cbsesi lo 
Spire Reck [i e , Sap pi nglon- Spire Rock) are al risk 1991 traflc on Ihis branch line 
was 2,499 carloads bet^veen Logan ard WhilehalL'^ 



^MRLTlmelaUeNo 10 j^l2 2CCO 

■' ENSFlsegTralic Deraty MapMcrrtare F€l¥UBry22 a™ arxJ inkw rra^cn :»bu^d ^cm MRL_ 

'^ -Rail^vBy UneCkamnc^s K-lll Gfr&clcf y Ccrpcvaicn. Nawifrk. NY/v'^hrfna 20J.^ly 1^3 

■' MRLTlmalaUa No 10 j^l2 a™ 

'* RLBAcalculaicn& b^s^d upin MR L daU. 

'^ ig03McntarB^Uta Rajl HanUpibta F^kvi^na Dapertnanl ol TrBr^pirtaUcn Jure 1993 page 4-33 
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Sappirxjlon- Harrison Bran::h Lire 

Th& Sappjnglon {railroad bcalK^n xvesi ol Willow Creek)- Harrison branch lire is 9_B 
miles in bngth and si rgle tracked- Ma:<imum speed psrmitled is 10 mph This branch 
line is operated as Bbck Register Tenilory (BRT), a melhcd ol operalbn in non- 
s^na^ territory whsre Irains, crew and equipmeni are aulhori^d lo occupy Hie main 
IrEck in limils dssgnaled by Ihe limelabfe ^^ Maximum car we^hl permitled on this 
lire is I ;34lons_ Rail weighlon Ihis branch line is mostly S5 pound, wilh some 90 and 



In 1999 Ihis branch line carrfed 37 carloads ol 
grain resuHing in a IraHic dsnsily of lour carloads 
permit This very bwlraHc density suggesis Ihal 
Ihis line is al risk The 1993 Slale Rail Plan 
Updale staled that there was only one customer on 
the lire (gram efevator at Harrison), and remarked 
on its "extremely bw traffic fevel". ^ 



Whfehall-Twri Bridges Br anch Line 

This brarx:h line is 26 1 mifes in bngth, maximum 
spsed IS 25 mph, arxJ maximum car weight is 110 
tons. Tbs line is operated by BFtT The extension ol 

this line 195 milss to Alder is out ol sendee ^ 
Maximum car xveight is 110 tons. Rail weight is a 
combinatbn ol bolted and CWR 56, 85, 90, 100 
pDund- 




Harrison 



^ 



^Tuteball 



.TwmBndipi 



^ 



Traffic on this lir>5 in 1999 amounted to 29 carloads ol grain. This results in one 
carload per mile, a very bw traffc density The 1993 State Rail Plan Update slated 
that a major shippsr at AkJer rebcated its loadir^ lacility to Three Forks (on the Logan- 
Spiie Reck branch line) in 1987, that live carloads weie carried between Whitehall and 
Twin Bricks in 1991, arvl that the line "is a likely Ititu re candidate lor abandonment "^" 



C^rBFdCfK^cilClier^tngRukB T hrd Bdlicn. Ppnl ID 1B^ Fxodjcedbv RibbcnRBil Rc<ljciDr£ slcng 

wlht^riBl S.Dswdy ^rxJ Bssoaats) and 1 ^ ^beIlb r^lrcad OopcfHlcn Gto&sar^ p^ge4Dl1Z 

htp J ■'fcVWfcV .akn _(n>n ."Ge re G<t ; ^ CM &a r y _ hi rr^ 
" MnLTime^Ue No 10 Afxil 2 2CCO 
'' 1993U:ntHmS^b r^l HBntJp[kb. Mcnlare Deporlmenl ol Trarepcv^icn. Juhe 1 563. pegES 4-^ ard 

4-35 

" ^^d. pe^a4-3Dand4-31. 
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MissQula-Darby Branch Line 



This 65 4-mife singfe Irach branch line connecis 
Missoula and Darby Ma:<imum speed is 25 mph, 
maximum car xveighl is I 34 Ions Operation ol Ihe 
lire IS by TWC Maximum car we^hl is 134 t>nE_ 
We^hl ol rail on Ihis line is a combinalion ol moslly 
S5 and 90 pound rail, wilh a lew segmenis ol 1 12^ 
1l5and 136 pound ralL 

1999 IraHk: on Ihis branch line was a lolal ol 141 
carloads Resulling Irarfc densiles aie 6, 21 , 6, 1 
and ^ro carbeds psr mile, respeclively, lor ihs mife 
segmenis 0-25.5 (Missoula-Bass), 25 5-29 (Bass- 
Stevens vilfe}, 29-36 (Slevensvills - Vicio r), 3 6-47 
(Vclor-Hamillon) arri 47-65.4 [H ami Hon- Darby) 
Approj^imalirg Ihe carloads per mife over Ihe enlire 
lire, ore may divide 141 carbads by 65.4 mifes and 
oblain two cartoads per mife This al risk branch lire 
carried 466 carloads in 1991 *' 



MiBouh 




Darby 



Poison 



Di:<on-Polson Branch Line 

This branch line connecis Poison with Ihe MRL main lire al DiKon^ 
a distance ol 33 4 miles Ma>Limum Irack speed is 35 rnph, 
maximum car weighl is 134 Ions Operalbn of the line is by 
TWC. Rail xveighl is a combinabon ol 70, B5 and 90 pound 
seclksns 



Traffc on Ihis branch line in 1999 lolafed 575 carbads in 1999 

Resullirg <tensilies are 29, 108 and 2 carksads per mile, 

respeclively, lor Ihe segmenis 0-20 mifes (DiKon-Ffcman), 20-25 

miles [ Rd narvPabb), and 25-3 3 4 m ife s (P abk?- Pol son}. 

AppK>j<imaling Iratlic nibnsily over Ihe enlire line by divkling Ihe 

lire's lolal cark>ads by Ihe line's lolal miles, ITcarksads per mife 

resuhs This line may be al risk ihe Iratic Irend appears lo be downward A chsckol 

earler Iraflic dsnsilies leveals Ihal in 1989 ihs DiwDn-Polson branch linecarrisd a lolal 

ol993cark>ads.'" and Ihal in 1991 Ihs line earned 806 carloads.'^ 




DlTDQ 



°' Ihfd. pa^ 4- J2 

" 1^«iA{tferpljmlDlhe fA^nlBraRai Ran.lA:nlars Cepartnenl ol Ccmmerc*. Oclcten ^«i. pay B. 

^^ I^Slbibru S^b Rail RanUpi^te r.lomana Depenrrerl ol TrBT^pirlBicn pa^ 4-^ 
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EasI Helena-Morrtana City Branch Line 

This branch lire is 4_9 miles in lenglh and serves ihe Ash Qcsve CemenI plani al 
Monlana Cily_ Maximum Irack speed is 25 mph (FRA Class 2) II operales as Block 
Regisler Territory Maximum car weight is 143 Ions Rail weghl is acombinalkDn ol 
belled 90 and CWR 115 pcund 2,111 caibEds (2,I]Q5 cemenI, l6coke} weie moved 
overlhjs line in 1999 430 carloads per mile 

Drummord-Philipsbuiq Branch Line 

The 1993 Monlana Slale Rail Plan Update reported Ihal Ihis 26-mife branch lire "has 
been oul ol service lor len years since a derailment damaged a seclion ol Irack", Ihal 
"[IJillfe rail haul polenrial is envisioned" and Ihal il "is a likely luture carddale lor 
abancbnmenL 



Qlhs r Inlorm afon 

Frequsncy ol sendee on main lines, Logan-Spire Reck {al feasi as lar as Sappinglon) 
and EasI Hefena-Monlana Cily is daily Sendee onolher branch lines is Iwo limes psr 
week 

MRL has alolalol942empbyees_ 

In 1999 MRL pad $7,840,779 9B in pioperlylaxes in Ihe Slale ol Monlana 

Following is Ihecaiload hislory reported by MRLlo Monlana Pubic Service 
Commission: 







Cartoads 




Year Endira 


Tolal 


Orainslira 


Terminalina 


1993 


300,999 


50,91 B 


29,629 


1994 


288,540 


54,014 


25,540 


1995 


318,746 


57,041 


21,784 


1996 


291,856 


61,209 


19,549 


1997 


310,408 


Not reported 


fstol reported 


1998 


261,146 


Not reported 


fsfcil reported 


1999 


261.011 


74.054 llolE 


ilcaik)3d&)''' 



"igoaMcntBi-B Sble Rail HsnUpc^lB r^kv^re C^rnrtiKnl ol TrBrnpcrla^cn r»^4-31 
'^ UP^r&pcrtkx 19Ge dd rmt rerxxl ■> gnaing and trmnaing bu1 cdv 1o1al carlcacfe 
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Dakota, Missouri Valley & Western Railroad, Inc.(DMVW) 

DMVW is a regional railroEd operating 364 Irack miles lonnerly owned by Soo Line 
Railroad Company in tstorth Dakota and Montana 




Whiletail 



With headquarters in Bismarck, Msrth Dakola, DMVW operates a 95-mile leased 
mainline track (pari ol DMVWs Western Subdivisjon) between Whiletail, Montana, 
and Crosby, Norlh Dalcla DMVW operates on pini Irack (BNSF/DMVW) between 
Crosby and L^nite Junction, tstorth Dakota Between Ljgnile Junclbn and Fla:<ton, 
tstorlh Dakota, DMVW operates on DMVW Irack lo lis interchange with Canadian 
Pacifc RaiKvay (CP) at Fla:<lon All DMVW Iraffic interchancps wilh CP, whch owns 
Ihs 95-mile DMVW Western Subdivision mainline bshveen Ciosby and Whiletajl, and 
Ihe eghl miles belween L^nite Junclbn and Fla>:lon CP supplies railcars and 
performs markelinglunctiDns lor DMVW 

DMVW operates 57 route-mifes in Monlana Freighl carr^d within Monlana in 1999 
amounled lo 1 ,264 carbads, virtually all grain [wheal and durum} ^ CH Ihis carbads 
lolal, 911 originated in Weslby, 283 in Whitetail, and 70 in Oulbok^ Wheal is 
destined primarily for Ihe Pacifc Norlhwest, whibdumm moves t> eastern mjlls_^^ 

A Local Rail Freght Assislarx^ (LRFA) pio|ecl, initiated in May 2000, is replacing 
ciDsstes and olher Irack componenis, and surfacing the Irsck over approximately 21 
miles belween a poini easlof Dccfey and a pomtweslof Oullook {MP636 9-MP658 0) 
in Montana The pro|ecl will permil conlinued operalon of Ihe DMVW line_ CP is 
paying the 30 perceni bcal malch required for Ihe propct, in addilbn to lundingearler 
IrEckrehabililHDn piojecls [I99B arxJ 1999) on olher parls of Ihe 95-mife DMVW line 

Anolher LRFA propct, lo improve Irack al Whitelail, is being considered 

The Monlana pDrlionof Ihe DMVW line is classified as excepted Irack with a maximum 
permissible Irain speed of 10 mifes per hour This ma:<imum Irain speed will nDl be 
incieased as a resuH of Ihe LRFA profsci ReslricliDns on Ihe DMVW line in Monlana 
inclucfe: (I) requiremeni Ihal no sik axle bcomolr/es operate Ihereon, {2) ma:<imum 
Irain lenglh ol TOO cars arxJ (3) car we^hl limil of 268,000 pcunds There are no 
geomelncal (cfearance) reslriclbns on ihe line Rail is moslly onginal, 60 pound allhe 
west end, 72 pourxl in ihe middfe (approximalely 50 perceni of the line in Monlana) 
and 80 pound on theeaslend in Monlana 



REpcffedb}- DNVWloMcnlare Rjt*D Serwra Cccnrrisacn j^l20X 
""CofTmuncalicnwIhiDern^ Ming Vies fteattm DMVW SepferTbens 2000 
"Comnjricaicnv^lhRo^r Wood ^r^raJ F^^m^f. DMVW Au^sl 2S. 2000. 
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Frequency ol service is aboul Iwo trains per monlh over the course ol a year Peak 
servce is about one Irain per weel^, a pattern lypical ol grain gallienng lines on Ihe 
praires 

The DMVW line in Montana is unsignalted BIcck Register Territory is the melhpod ol 
tram control, ihe bicck register is located in ihe DMVWoffce in Crosby. 

DMVW has lour Montana employees 

Tax revenuscpneratedto Montana state and Iccal government was $6,000 in 1999_ 

Following is the carload history (carb ads originating and terminating within Montana) 
reported by DMVW to Montana Pubic Servce Commission 



Year Endirn 


Carbad& 


1993 


2,395 


1994 


1,617 


1995 


2,003 


1996 


1,307 


1997 


1,406 


1998 


B56 


1999 


1.264 



Tbs 20 1 miles bstxveen Whitetail and Outbok carried 14 carloads per mile (283 
carload3/20-1 mifes) in 1999; the 36 1 mifes betxveen Outlook and We slby cafried 10 
cark>ads per mife (853.'36 I) in the same year The appioj<imate tratlc nibnsily over 
the endre line wilhin Montana, excluding Westby irallc [sirx:e Westby is nearthe Morth 
Dakota bcrdsr), is 6 carloads per mile Tbsse carloads per mile ligures aie very low, 
si^gssting a rorvviable braiKh line_ Using DMVW's pio|ectk>ns, and assuming ffd 
Outboktratic, theligurexvouldbe33carbadspermile(l,B00v56 2)lorlhF5year2002 
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Central fUTontana Rail, Inc. (CMR) 

Bas&d in Denlon, Montana, — -j- 

CMRoperalesoverSTroule- ^Ueraidmc 

miles, moving 1,140 

carloads in 1999 (wheal, 

barfey and fertilizer) Fre^hl 

reveniKs earned wnhm 

Woman a in 1999 lolalbd 

$454,545 61 ^ CMR also 

operales a passer^er- w^^^j^^^ —^^^^J Spring CrCCk WyC 

carry irg dinner rrain, 

Memorial Day IhroL^h 

September, and Chnslmas and New Yeai^s 1999 revenue from the dinner Iram was 

$68,700-*' 

Of Ihe I,l40carb3ds in 1999, all bul 29 weie org inaling grain [575 al Denlon, 536 al 
Gerakdine} ard the 29 ej<ceplions were terminaling ferlili^r (15 al Geraldine, 14 al 
Cfenlon)^^ Cars-moslly covered hoppers-are ttslivered by BNSF in 52-carunils 
Frequency of servce is "as reenfed" when emples arrive Ihey are minved R> Ihe 
Guslomer, and when Ihe cars are filled ihsy are moved t> Ihe BNSF inlerchancp poini 
at Moccasin Junclion Three cuslomers aie kxated at Denlon [Iwo grain, one LP 
Gas), and hvo al Gerakdine (bolh grain). 

FolkDwirg Burlington Norlhern's atlempllo abandon a porlion ollhe singfe Irack lire in 
19B4, Ihe Slale of Monlanaacquiied this rail properly andlhen leased il for 25 years lo 
CMR, a non-profil oiganizalion, beginning March 12, 1985 In 1992 the base was 
e>LlerFded lo 40 years. 

CMR is dark (unsignalled) lerrilory Train conliol is by Irack waranl Track speed is 
25 miles per hour (FRA Class 2} over mosi ol Itie loufe, and 10 mph al ihree places 
Anow Creek Hill (MP 106-9-111.1, belween Denlon and Cferaldine), Indian Creek 
Treslle {MP 79.8, near Danvers) and Ross Fork Tresfe [MP I 3) ^^ In addrlion, ihsie 
are yard limil reslnclions (speeds nol exceeding abilily lo slop wilhin sghldislances) 
al Denlon, Gsraldine, Moccasin Inlerchancp and Kingslon 

Rail weighls are I 00, 90 and 75 pound. Belween mileposl (MP) 6 and 20 [from a 
pDinl nsar Kolin lo Kirgslon), Ihe rail is I 00 pound Belween Moccasin Junclion (MP 
4) and MP 6 Ihe rail is 90 pound 90 pound rail exisls belween MP 82 [rear 
Danvers) and MP 95 (Dent>n) wilh Ihe eKceplion of a mife, MP B6-B7, which is 1 00 
pound, al Ihe Sacp Creek TunnsI Four addilbnal miles (MP 107-1 11} near Arrow 
Creek are 90 pcund. 75 pound rail exisis belween MP 72 and B2 (Irom a poinl near 
Spring Creek Junclk>rL''Kingslon Junclcm lo a poinl near Danvers), \\JP 95 and I 07 



CMR-l Repeal 1D McrrtBi-Q PuNic Series CciiimiaEion fer If^ year erxirg December J1 1^^B. 
'^ Ph:r^intef>^ewvHi1hCalBj^len.GEnErBl Ntars^r. C M. Au^bI 31 2COQ. 
" Phixieinler^e-A^VriilhCBrlB^len i^r^ral r.^r^gef CM Aijgjs121 and Sep^mten 2 3XC. 
"CEfiral ftafcna fei h .TimeUtle hJo. S. Marc h 1 5 1=^7. 
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(Denlon ard Arrow Creek), ard MP 111 and 1369, whch is al GeraldJne In 
summaiy, somewhal over half ol CMR rail is 75 pound, aboul ore-quarler is 90 

pound, and Ihe remaindsr is TOO pound All public grade crossings are equipped wilh 

1 15 pound rail 

Ahhough formerly Ihere was a raiF conneclion between CMR and BNSF al Lewistown, 
Ihal conneclion is ro brger usabb because Ihe Spring Creek wood Ireslfe brdgs, 
consOiEled in Iheeaily 1900'3, is no loncpr sen/ceabfe The 1984 Monlana Rail Plan 
indicates Ihal conslru::lion ol Ihe 5 4-mife Moore-Sippfe conneclion, then cosled by 

Burlinglon Northern (BN) at $3-7 million, was prelerabfe to ihs option ol rehabilitalionol 
IheSprir^ Creek bridge" 

We^hl limil on CMR is 26B,000 pounds Thsre is a tunnel, bul il is wide enoi^h to 
Eccommodale covered hoppsrs. The clearance on CMR is 12 feel wide from lop of 
rail to I Bfeel above lop of rail ^^ 

There aie no plans to sell or abandon the Une. 

CMR has six full-time empbyees Tax reveniK gsr^srated to bcal govemrrrenls was 
$23,615 in 1999 

Following is ihs cark^ad history [originating and terminating wrih in Montana) reported 
by CMR to Montana Publi:: Service Commission 



Year Endinq 


Carloads 


1993 


1,404 


1994 


1,B95 


1995 


2,027 


1996 


1,601 


1997 


1,541 


199B 


1,456 


1999 


1.140 



Given CO nstruclbn of a 1 lO-cargrain bsding lacility al Moccasin, CMR is interested in 
upgrading its line to handle 286,000-pound raitars CMR sla^s that upgrading ol 
CMR track must be accomplished in ordsr lo remain competitive^^ Theie is concern 
that some current CMR business will be bsl lo the 1 10-car loadirg facility On the 
CMR line, theie are several small xvoocfen brieves that woukd lequiie strengthening in 
order to carry Ihe heavier cars 

In 1999 1,140 reveniK carloads traversed CMR's 43 I -mife line between Moccasin 
Junctbn and Denton, ihis s^mentcaried 36 carloads psr mile Between Hfenfon and 



^ r^tnUna Rail Ran 1Ee4;>J¥iJBl Up[kt p^ges 5-Z25 - 5-2Z7 

^^ "RailwBy Ure ClearBreBE" K-lll Cfredcr^ Ccrpcf B^cn VcJumeSIH l^^&'l^^ Arrtjal bsue pa^ 30 

^^ Phcreri^r>^ewvrii1hCarlB;>Jlen GercraJ F^^na^r AiJ^a131 20X 
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GerakJJne, 1999 Iraffc cfensity was T3 caibads per mile Lcoking al Ihe enlire CMR 
line, Ihe appro>Limale iratfc dsnsity is M carloads psr mife These are relalr/ely bw 

Igures, sigcpsling Ihal Ihis lire may require funding assislarce lor conlinued 

operalions 



Monlana Western Railway (MWRR) 

MWRR, crealed in 1986 by Burlinglon hbrlhem's sale 
ol Ihe line, opsrales 5B 5Q roule-mifes, seven miles ol 
whch is consdeied branch line and Ihe remainder 
main line. The 51 59-mile main line connects Butte and 
Ganison The 7-mife branch lire conrecis BuOe wilh 
South Butte Headquarlered in Butle, MWRR nBved 
B. 672 carloads in 1999" 






Butte 

NDVEXSOfa 





Carbads 


Wood, wood prcdiK;l& 


3,718 


Grain 


1,106 


COpper-moly 


B52 


Wood chemical 


596 


Corrosive& 


424- 


Slag 


342 


Scrap 


324- 


Olher 


1 riin 


Total 


B.e72 



MWRRearnsdoperatingrevenuesol t2,401,293wilhinMonlanain 1999" 

BNSF conlinuss lo supply cars and perform Ihe marketing funclk>ns for Ihis carrer 
Traffc which or^inales and lerminales on Ihe line amounts lo approximately 3,000 
cark>ads MWRR's largssi on-line customer is Louisiana Pacific al Deer Lodgs 
Some 1 ,500 carbads of lumber prodtKls orjginale (sltjds, lingsrpinls) and lerminale 

(bgs) here_°' 

MWRR Irack speed is 25 mph maximum (FRA Class 2) belween Garrison and Butte 
Track and brdges are suitable for 285, 000- pound railcars 



Rail is acombinalbnof 100, 112, 115 and 132 pound 
CWR. most ol Ihis Irack is boiled rail 



Some of Ihs 115 and 132 is 



Thsre is one reslrclkDn on Ihe line: 19 leel above lop of rail al ths Rarus overhead 
brk^, MP 1 1 25 This reslrclbn prevents MWRR from handling high-cubs nloubb- 
stEck containers lo and Irom the Port ol Montana, at Butte, and it also has foR;ed 
MWRR lo return acerlain atito rEck lo UP. whch could not. because olthis restnctbn. 



*MWRRn-l RepcxllD Ma-rtBm r*uNic Ser^ra CmifniaEion ter If^ ytar erxirg DecemtKr J1 1^^rg. 
'' RLBAinteriiew ^^th Michael ■3^ene.R€SJC^nl and ^reral F^^na^r F^WRR ^ij^bIZZ 2£»D 
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be canied on MWRR MWRR would like lo lemove Ibis reslricfon ard would be 
inleresled in cpvernmeni assistance sikH as LRFA funding^ Loads wider Ihan 1 1 

leel 9 inches may rol be handled helween Garrison and Butle wilhoul special 

aulhorily_*' 

Sendee frequency is live days per week, Monday Uiroi^h Friday. MWRR has 1 B 
empbyees-"^' 

Aboul75 psrcenlol MWRR traffic is brdge traffic behveen BNSF and UP 

MWRR inlerchaf^es wilh RARW al Butte, MRL al Gafrison, ard RARW ard UP al 
Silver Bow ' ' ' 

Tbsre is no signal syslem, Irains and engines are authorized lo move on main track by 
TWG_ 

MWRR has leempbyees- 

Tax reveniK gsnsrated lo state and Ice al governments in I999vfcras |69,095 9B. 

Following is Ihe carioad history reported by MWRR to Montana Pubic Service 
Commission 

Garb ads Ore]inalinq and 



Year Endirn 


Terminalina wrihin MDnlana 


1993 


14,942 


1994 


14,959 


1995 


T2,B04 


1996 


12,429 


1997 


^ 1 ,434 


1998 


9,360 


1999 


8.672 



MWRR aOributes the <teclire in tratfc, 1993-1999, to the msrgsrs which resulted in 
BNSF and UP, and the merger conditions whch became a part of Ihe STB deciscns 
wh ch ap proved Iho se mer^rs ^ ^ 

Dividing the year 1999 carioads by 51 59 route miles, 16B cailoads per mile results. 
As a general indcalorof branch line viability, Ihis is consdeied healthy. 



Ihh 



RLBAinlEfviewvfllhrfcfuel Greere Resictnl arxJ GererBl l*rag6f_IJWRn Octeter 17_ aooa 

MiAiRHSpec4d h&tuc^cvi&HD 2 March 1 1^^0 F^^4 

RLBAin^r>^ewv.i1hUc^Bl<^e£fie ReEjdEnl and CereraJ hfarugef . MWRR. ^^u^bI 22 2COQ 



'^' IPs Otli^Bl Rsilwa^Qir^ Fr€igh1 S^r^k^ Bi^cvi. JuIv-'Au^bI 2COQ.pa^Cl55 
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L Anaconda 




Rarus Railway Company (T^ARW) 

RARW, headquartered al Anaconda, 

Wonlana, ops rales over 25 7 id ule -miles 

ol single mam line Irack behveen Butle 

and AnEconda In addition, Ihere is a 4 7- 

mile quarry line [Bp:>wn Spur) wesi ol 

Anaconda. Al preseni. Brown Spur has ^^^J^ \^ suvgBM ButtC 

ro Irafic 

Al Butte, RARW connecis wrlh MWRR, al Si^er Bow, RARW connecis wrlh MWRR 
and UP ^'' 

RARW carries copper mncenlrate Irom Monlana Resources, located in Butte, and 
sl^ liom RDM Mulli-Enlerprises, Iccaled in Anaconda, lo Silver Bow lor inlerchangs 
wilh UP or MWRR Traffic lerminaling al Butte (grinding balls, chemicals and beer} is 
picked up al Silver Bow_ 

RARWopsrales live days per week, Monday Ihrough Friday. Cuslomer needs dclale 
Ihs operation, normally Iheie aie hvo orlhree round Irips per week 

Ma>Limum Irack spsed is 30mph FRA Class 3 Irack Rail is TOO, 115 and 119pound- 
100 pourxJ rail exisis belween MP 1 5 and 3 [r^sar Butte), Ihe remaining Irack is 115 
and 1 19 pound rail. 

Maximum carweighlon RARW IS 263,000 pourds allhough RARW has handled some 
cars giealerlhan 363,000 pounds on specific moves 

Bndgs 1 1 02 crosses over MWRR and is Ihe same brkdgs whch causes Ihe MWRR 
bsghl leslriclbn- Brieve 1 1 02 leslricls RARW lo a 19 leel verlical cfearance above 
lop olrail and 11 '6" wkilh al ihal height This reslnctcm is rx^l an issue with RAWR 

Thsre is no signal syslem, train movemenl is controlfed by Irack warranl 

RARW may some day abandon Ihs Biown Spur, a 4_7-mile line wesI irom Anaconda 
lo a quarry, over v^rhich Ihere has been nolrafic in 20 years. 

RARW has no bulk or inlermcdal facilrlies There are 13 empbyees_ Annual lax 
revenues paid te kx:alcounlies lolal about $25,000_ 

Folk>wing is Ihe carload hislory reported by RARW lo Monlana PubRc Service 
COmmissbn 
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C arload & Originali rn , 


Year Ending 


TerminaliiKi & Local 


1993 


5,456 


1994 


5,398 


1995 


2,757 


1996 


6,302 


1997 


2,366 


1998 


2,609 


1999 


2.431 



Of Ihe 3,125 caibads or^inaled in 1999, 1,795 was copper corcenlrale lK>m 
Wonlana Resources, deslired lo Silver Bow lor inlerchancp with UP or MWRR The 
remaining origmalirg iratfc, 330 cartoads ol slag Irom RDM MulU- Enterprises, also 
was carried lo Sil-zer Bow lor inlerchange wilh UP or MWRR, or lo Butte lor 
interchancp with MWRR Interlins trafic ferminatjngon RARW, 198 carloads (gnnding 
balls and chemcals to MDnlana Resources, beer to a bcal djstnbulor in Butte), was 
picked up by RARW at Silver Bow and moved to Butte Additionally, RARW nfces 
some reciprocal-switching: 98cafloads in 1999 (moly concentrate, chemicals, gnrding 
balls, beer and coal the majority ol this comes Irom MWRR, and RARW switches it lo 
the customer) RARW earnsdoperaling revenues ol $1 ,097,187 in 1999 '^ 

The 6 e miles ol track between Butte and Silver Bow carred 293 carloads per mife in 
1999. Between AnEcorxJa and Silver Bow (189 mibs), the traffic dsnsily was 17 
carfoads per mile 

Ths lluclualbn in annual carbads over tl"e 1993-1999 period is tKcasioned by 
Eddition ol Superlurd environmental remediation work-the hauling ol mir>5 lailings-in 
1993, 1994, and 1996 Addilbnall/, RARW anticipales aconsiderabfe ledu^tiorv-ol 
V3 to 1/2-in year 2000 carloads, resulting Irom a suspension ol Bulle mir>5 and milling 
operalbns by Montana Resources, RARWs largest customer '"^^ Ths suspensbn, 
announced June 29, 2000, lesulls liom high power cosls and bw copper prices ^^^ 

RARW anticipates haulir^ mine tailings again as part ol the Silver Bow Creek 
Superlurvl remediation pioject, similar to the work psrlormed earler The Stale ol 
Monlana will supervise ihe pioject, in which contaminated materials will bs knadsd and 
transported to a reposilory-both siles senyced by RARW This project will require an 
Edditional ihree to live trains psr week during summer monlhs beginnir^ 2001, 
bstween MP 1 I [Wesl Butte) and Anaconda [MP 25 7), arri on the Mill Creek Spur 
crossing Montana H^hway 1 eastol Ana::onda 

RARW states that it has had a relatively stable operation this past decacfe, ej<cept lor 
(1) increased cark>ads owing lo the Superfund remediation haul pro|ect, and (2) the 
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anicipaled iedLj::lbn in year 2000 carfcisds owing lo redLj::lion in shipping from 
Montana Resources '^' 

Ahhoi^h Ihe cuslomer base is limiled, RARW appears lo be a successlul operation 
To complemeni its Iroighl business RARW offers track conslnclion and rehabililalbn 
sen/ices as well as mainfenance ard repair of industrial s wile h engines 

RARW slales that rl has no imminent requirement for lundirg assistance If 386,000- 
pDund railcars are to use RARW, then funding assistance xvoukJ be lequiied The 
RARW shop compfex is bsdly in reed of roofirg and weathenzatcn, but payback on 
stch an investment is not suffcentto juElify it"^' 

Tongue River RaiJ road Company 

Tbs Tongue River Railroad Company (TRRC) is a Billings- based enterprise v^rhich 
seeks to construct a 127-mife railroEd in sotitheastern Montana to access bw sulfur 
coal reserves in the Ashlard area (northern Powder River Basin) to provhds a more 
competitive, cheapsr, shorter, more direct route to the Upper Great Lakes ard 
Midwest region marketplace "^' A project that has been 'in the works' for 20 years, 
the Tongue Rrver Railroad was a joint venture of Westco RDurces (and its subskJiafy, 
West Rail, Iccated in Billings) and the Pittsburgh and Midway Coal Mining Company of 
Boukter, CobradD, until the latter pulbd out of ths profsct It was rejxsrtedjn July 2000 
that two "mapr' coal companes may become investers.^'* 

The initial 89-mile segment, bstween Wiles City and Ashlard, was approved by the 
Interstate Commerce Commission, now the Surface Transportation Board (STB), in 
May 1986, and is refened to as Tongue River L"'^ The second segment, known as 
Tongue Rrver II, ej<tends approj<imately 40 miles in bngth between Ashland and 
Decker, and was approved by the STB in Movember 1996 via the Four Mile Creek 
Ahernatiii^ "'^ On April 37, 199B, TRRC filed an applcation with STB seeking 
authority lo constrict and operate a 17 3-mife segment of railroad in Rosebud and Big 
Horn Counties known as the 'Western Alignment' ard also referred te as Torgus River 
III The Western Algnment is an alternative routing for the Four Mile Creek Alternative 
approved by the STB in Tongue Rrver II Adsciscm by the STB on Tongue River III will 
he made following CO mpletbnol the environmental revew process "'^ 
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Lilgallon appealed Ihe 1986 permil all Ihe way lo Ihe Supreme Court, whch dened 
Ihe appeal """ The |oinl venluie expecls ihe pro|ecl lo cost in excess ol $350 millDn 
loconslruci 127 miles ol line plus a six or seven mile spur in Ihe Orler Creek area"' 

TRRC is working wUh BNSF whch presumably would become Ihe railroad operalor 
inasmuch as ilconliols rail access al bolh exiremilies of Ihe proposed new railioad 

TRRC is working wilh land owners lo acquiie Ihe rghl ol way, aboul 70 miles is uncfer 
conlraci — cooperalive agreemenis lo provde access TRRC is working wilh MDT lo 
finalize a memorandum ol agreemeni wilh regard lo planning, bcalion arxl 
ctevebpmeni ol Ihs aclual buid-in "^ 



PROCEDURES FOR ANALYSIS OF FREIGHT LINES 

This seclion describes Ihe general principles and procedures used for analysis of rail 
freighl lir^ss 

Ths lofe of rail planning in Monlana, discussed eailier in Ihis reporl, includes 
rTX>niloring Monlana's rail infraslruclure arxl operalcms, and acling wheie stale 
inleiesis are al slake II also irx;lucfes Ktendltalion of appropriate profscis for federal 
bcal rail fieighl assislarx:e (LRFA) funding Thus il is imporlanl lo identify rail lines al 
risk ol abar>donmenl, so Ihat a dslenninalkjn ol slale inleiesis may be macfe and 
appropriate slale aclions, if any, may be laken_ Ths analysis of height lines in Ihis 
reporl is piedcaled upon a procedure whch is direcledlolhese ends. 



General Principles and Procedures 

Ths prirx:iples arxl procedures used in analyzing railfre^hl lines in Ihis rail plan updale 
include Ihe folbwing 

• Obtaining dala from ths rajlioads 

• Evalualing the dala 

• COnlaclir^ railroad cuslomers [where appiopriale) 

• Ulilizingolherdala sources 

• Using waybill sample dala 

• Co nskleri ng p ubi ic po licy 

Obtaining Dala from ths Railroads 

The railroads are Ihs first and mosi impodanl source of dala in ths analysis inhereni in 
a slale rail plan updale This is direct, pnmary dala There are, however, limitalbns 
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fhal musi be reckoned wUh Class I railroads in c^neral are unwilling lo e>Lpend Ihe 
resources lo provbe Ihe dslailed dala necessary for a IhoroL^h analysis ol stale rail 
lines Furlhermoie, il is unlawful, wilhoul conseni ol Ihe shipper or consignee, lo 
discbse informalbn Ihal may be used lo ihs delrimeni ol Ihe shipper or consgree- 
oflen lermed proprielary inlonnalion ^'' On Ihe olher hai"d, ard again in gsreral, 
smalbr railroads, whose lorlunes are moie cbsely led lo bcal cusloms, polices ard 
gDcd will, usually respond completely lo requssls lor informalbn relevani lo slale rail 
planning and analysis of lowcbnsily lines 

Evalualirg ll>5 Dala 

This slep means inlerprelalion ol Ihe dala wUh regard lo Ihe lole and purposes of slale 
rail planning. Thus dala and analysis ll^sreDf are prorilized in accordance wilh Iher 
ulilily in Eccomplishing Ihe rofe ard purposes of slale rail planning, ard are evalualed 
lo delermirps Iheir helpfulness and ulilily in Ihal regaid In some cases, dala furnished 
by Ihe railroads may be sufficeni lo <telermine whelher a given line is al nsk of 
abancbnmeni In olhsr cases, addilional dala musI be BOL^hL For example, il is often 
helplul, in Ihe case of a low densily line, lo levew Ihe Iraffc hislory on Ihal line, which 
may show a Irerd In some cases, conlKlirg railroad cuslomers is warranled (see 
folbwing)- 

COnlEclinq Railioad Cuslomers (Whs re Appiopriale) 

In some instances il is appropriate lo conlacl railroad cuslomers (i_e , shippers and 
recer/ers), forej<ampfe, wheie railroad dala aie lacking wilh legard lo evalualbn of a 
specilc rail line, or where informafon is soL^hl Ihal only Ihe cuslomers can provKte_ 
Ths railroad cuslomer may be willing lo provide carloading informalion, and lalk abouT 
fulure prospecis, including, for e>Lample, compelrlbn for a counlry efevalor from 1 10- 
car unil Irain bading facililes bsing conslrucled in Ihe vcinrly. Railroad cuslomers on 
a given rail line may be surveyed lo delermine Iheir opinions and reaclions regardir^ 
lins viabilrly, rail dependsrx:/, and empbyrrrenl and income impacis Numerous 
inlervEws wilh rail cuslomers have been a vilal souice of inlormatcn in prepanr^ Ihis 
slale rail plan updale 

Ulilizirxi Olher DalaSouicea 

In addilion lo ihs railroads and railroad cuslomers, olher dala sources are availabfe lo 
evaluate railfre^hl lines Olher souces used in preparing Ihis leporl irx;lucfe 

• Ths Off ic iai Railwav Gube 

• The Pockel Lisl of Railioad OtlcLals 

• Railway Line Cfeararx:e3 

• Various inlormalion sileson Ihe inlerr^sl 

• Various olhsr piofessional publicalions relaledio railroading 
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Using Waybill Sampb Dala 

The specific use of waybilf sample dala, a secondary sour^, is described in more 
delail below 

Cpnstdering Public Polfcy 

Slale and fe<teral policy is an importanlconsicferalion in evalualbnof rail linss 

Some Specific Procedures Utilized: Waybill Sample Data 

Freighl lines were analyzed by primaiy dala-dala obtained diieclly from Ihe railroads, 
and from railroad Rl reports submitted to the Stale of Montana's Public Service 
Ctimmission-wlieie availabfe_ This pnmary data was supplemented, because no! all 
railroads provicfed carload and tonn^ie data, by secondary data-llie so-calfed waybill 
sample data. 

Since prrvately-owned railroads consicfer specify informarcm regarding shippers and 
detaited Iraffc flows as propretaiy, siKh data are not leadily available to the public 
Through sampling of waybills and generalizatcn of data to make it fess specilc as to 
railroad and bcatbn, waybill sample data are availabb to public use, and piovkle 
indicatbns of fieighl traffc flows at a gross or general level A waybill is a document 
issued wilh every shipment of fre^ht, giving details legarding the commodity carried, 
route of rTX>vement and railioad revenue Looking at availabb pubic use data, some 
overall parameters which characterize rail fre^ht operations in a state may bs 
determined Because of the nature of this data-the result of sampling, and excluscn 
of inlormalbn whch would ittentify rail customers and specifc Iccatbns-rt must be 
used with caution 

Waybill sampfe data used in this slate raif plan update were obtained from Montana 
andfiom the Surface Trans porlatcn Board 

Waybill sample data are used as a basis for showing carloads and tonn^e originated 
and terminated at Montana locatbns only wheie pnmary data are not available 



More DelaiJed EvalualJon of Freight Lines 

Principfes and piocedures described generally above are used in this leport to 
develop a level of uncbrstanding suflcient to <tescribe and charEcterize Montana's 
railroad network and operations thereon Additional tools are available wheie more 
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delaifed evalualions are necessary, for eKampfe, lo determine specifics ol rail line 
viabiiily, orlodelermine benelils andcosis ol assistance lo a raiiiine 

In order lo secure ledsral funding for Local Rail Fieighl Assistance (LRFA) pro|ecls, 
Ihe FenJsral Railroad Adminislralbn (FRA) requires preparalbn ol a benefil-cosl 
analysis The bensfil-cosl analysis ej<pbies and quanliles issues such as rail 
depencfency, empbymeni and income impacts, and Ihe enviionmenlal benelils ol rail 
Iran spo rial ion 



RAIL FREIGHT TRAFFIC FLOWS 

Traflic Volume 

Figure 1, showing rail-carried Ions or^inaled and lerminaled in Wonlana, provides a 
perspecliveonfreghl railroad Iraffic in the slale_ 

Based upon reports made by Ihe railroads lo Monlana's Pubic Sen/ice Commission, 
annual carta ads originaUng and lerminaling in Monlana have shown a downward Irend, 
1993-1999, and average aboul 560,000 In 1999, 509,699 carbads or^inaled and 
lerminafed in Monlana 

Bnc^ Iraffic Ihroi^h Monlana represenis 66 perceni of lolal revenue rail freghl on a 



carload basis, 41 psrcenlon aweighl basis 
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Wap 2 on p^e 43 displays freighl Irallc volume on Monlana's rail syslem in lerms ol 
millions ol gross ions per mife per year carried on each rail line_ 
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Figure 1 
Fretghl Railroad Traffic in Montana 
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TnckSpe«dand Linilations 

An imporlani componeni in evalualbn ol a railroad rehvork is Ihe physcal 
inlraslnjDiure ard ils capabilitbs and limilalions Map 3 displays Ihe track 
classifcarK>n in lermsol FRA Irack class ^^^ 



FRA Class 


Maximum Frenhl Train Speed 


1 


10 


3 


25 


3 


40 


4 


60 



Track slrLj::lur& is alsocharEclerized by the maximum carxveighlwhch il will carry, and 
by line reslhclkDns, SLj::h as vertical and hori3:>nlal cleararee Map A- (lolk^wing Map 3) 
shows weigh! limits and line cfearances in Montana LJnecfeararee symbols (numbers 
in circles) on Map 4 are keyed to Table?, whch displays Montana Line Cfeararces 

Specific Rail Freight Traffic Flows 

The purpose ol this section is to analyze, to the extent permitted by availabfe data, rail 
tratic lk>ws in Montana 

Because ol ihe proprietary nature ol Ihe business, rail tratfc Ibws cannot be dsscnbed 
with preciscn However, theie aie vanous data availabfe Irom whch rail traffic Ik>w3 
may be assessed, such as inlormark>n piovded by the railioads, inlormatk>n obtained 
throL^h interviews with railroad cuslomers, and waybill sample data availabfe Irom Ihe 
Surlace Transportation Board, as descril]ed earlier in the Descriplcn ol Montana's 
Railroads. 

This sectk>n suppfements data provkted in the earlier line-by-line analysis and 
provides [where data is available) some specitcs Tlie imprecisk>n ol ths lolbwing 
discusscm is attributable to llie incompfeteness and unavailability ol primary 
proprietary data, and to absence ol conlkJence in some results from waybill sample 
data analysis 

As stated above, a conshderable amount ol rail traHic in Montana is bridcp traflic, 
whch neither originates or terminates in the state COnsKtenng only ongmatirg and 
terminating traKc, the orginating traffc is much ths greater ol the two, and three- 
quarlers of ongmatir^ traffic is coal, shipped to out-ol- state destinations 



There arB aciilicr^ FRAejbss^s bj 1 60 mph Ib 1he mBi^mum height Iraki sp^ed in Uintana. FRA 
CJbbb 4trac^ alloi^ a n¥a>imum poaaBnger train speed o1 SOmph 
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Source Exhibrl 3-6 (pags 2-7). 1993 Monlana Slate Rail PBn Upfite. asadjust&d by 
changes indcated in HifiwRyifrtQ CiGafancGS Volume 333 1993^1994 Annual Issue and 
inlormaljon Irom MonlanaS rallrcacte 
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Rail Iraffc originaling oul-ol-slale for lermjnalion in Montana represenis aboul I 
percent of ihe lolalof originalir^ and lerminaling carta ads 

Aboul 3 or 4 percent ol Montana's rail iraffc consists of intrastare shipments 

BNSFQnginatirq and Terminating Traffc 

About 80 percent of Montana's originating ard terminating rail traffic is cairied by 
BNSF O/er half of BNSF's Montana rail traffic originates at coal mines in the Powdsr 
River Basin bcated on rail lines that connect to the BNSF Huntley (Billings)- Sheridan, 
Wyoming mam lire ard move rorthward abng that lire and tbsn eastward over the 
Gbndive-BJIIir^s lir>5 into North Dakota arxJ beyond. These large coal shipments may 
be seen in the largs tonnages appearing atarg these routes on Map 2 Other Montana 
coal shipments arecaried southvirard I hroi^h Wyoming and f^braskalo points further 
south and east. 

BNSF's rx^rthern corrklor mam line (Woll Poinl-Havre-Shelby-Libby) and conr^scting 
lir>5E move a large number of commcdites by rail, with almost three-quarters of the 
traffc moving te out-ol-state terminations The primary commcdrtes so movirg are 
grain [over half all volume) and forest products (about 16 percent ol traffc) Metallic 
ores account for over half inbound traffic and I 3 percent of telal volume on this mam 
line Petrofeum arxl coal products move inbourd accounting for 5 percent of all traffic 
Primarily oulhcund metal prcdu::ts generale |usl undsr 5 psrcentof the h^hly drverse 
business on this line. 

The Stryker-Euieka branch originates about 3,000 cartaads annually (3,338 in 1999) 
Oyer 90 percent of this traffic is forest prodtjzits and the balance, paps r products. 

The Columbia Falls -Kalis pel I branch originates about 3,000 carloads (3,209 in 1999), 
over90 percent of all carloads areotitbourxJ forest prodtcts 

The Havre-Big Sar>dy brarx;h or^inates over 1 ,000 carloads of gram (1^227 in 1999) 
and receives a small numberof carbadsof ferlili^r 

The Bainvilfe-Scobey brarch or^inated over 3,053 carloads [almost all grain) in 1999, 
and received small volumes of chemicals {probably agricultural) and machir^sry (non- 
electrical) 

The Sweetgrass-Shel by-Great Falls- Laurel main line carries grain, non-metafic 
minerals, forest prodicts. Iced products; metallic ores, stone, clay and glass products, 
and ^rKuhural chemicals. The predominant commodity carried is gram, orginating 
on the main line and the branch lir^ss whch connect to it Grain-originatir^ brarx;h lines 
are Valier [538 carloads in 1999), Power-Choteau (9B), Fairfield (1,411), Great Falls- 
Fort Benton (2,175) arriLewiston (1,694) 

Tbs Dickinson (hiorth Dakota)- Gbndive -Billings main lir>5, the heavest -trafficked lir>5 
in Montana, is BNSF's primary coal route in the state, movir^ traflc or^inatir^ on 



Ihree BNSF coal lines The lire also caries grain, non-melallic minerals and loresl 
prodiEls 

The Glendr-ze- Circle branch originated 680 carloads, almoslenliiely grain, in 1999_ 

In addition locafryingcoal, Ihe Hunlley (Billings)- Shehdan, Wyoming, main line in 
Monlanaorginaled grain and loresl piodiEls 

Traffic on Ihe Gtendive-Sidney-Snoxwten [railroad localbn near Bainvills) branch lire 
inclucfes fcod prcdLj::ls, gram, pelroleum and coal products, and non-melallic minerals 

Olher Railroads 

Traffc How on all olher Montana railroads is described in Ihe Descnplion ol Montana's 
Rail htehvork seclion ol Ihis reporl_ 



RELATION OF MONTANA^ RAIL NETWORK TO REGIONAL AND NATIONAL 
NETWORKS 

Comparison with Other Slates 

Lalest available statislics labulaled lor all stales by Ihe Associalion ol Amercan 
Railroads (AAR)^" indicate Ihal Monlana's rail volume compares wrlh the olhsr slales 



based on ilslonnags rank as follows 
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Thus, moie tonnacp in absolule lerms is rouled IhioL^h 29 olher slales than is rouled 
Ihrot^h Monlana In 22 olher slales Ihs relalive volume ollhrot^h Iraflic is grealerlhan 
Ihe 44 percenlej^perenced in Montana in 1998 

II is imporlantio nolelhat AAR Iraffc eslimales lor slales are incomplete, as raillraffc 
shipped lo Canada lor termmalion by Canadian railroads is nol included Canadian 
railroads do not parlicipale in ths STB's carksad waybill sample leporlirg syslem_ The 
same delicercy apples lo eslimales in Ihe loltowing discusscn, based on Ihe 1999 

cark>ad waybill sampfe 
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Anolher lealure ol Ihe carbad waybill sample lo be noled in Ihe folfciwirg discussbn 
olllow patterns is thai traffic imported as originating or lermjnalirg in Illinois may move 
beyord Ihal slale, which is Ihe maprbcalion for inlerchangeollratfc behveen xveslem 
and easlem railroads This stems from a railroad ralemaking and Kcounlirg practice 
whereby a shipment may move on awesfern railroad undsrone waybill document and 
on an eastern railioad under another, completely separate waybill dec ument_ 

The BNSF Link 

In consequence ol a widespread mertpr movement over the pas! 40 years, only two 
major rail systems now sen/e the western Uniled States: BNSF and UP Wonlana'a 
rail network is an htegral part ol BNSF's system, piovding the only linkags to Ihe 
Pacific Northwest in Iwo corrktors that meet al Sandpoint, Idaho In Ihs southern 
corrdor, BNSF's traffic is hauled over ll>5 main line of fjV>ntana Rail Link west of 
Hunfey_ On the olher hand, Montana is linked to UP by what is essenlially a branch 
lire soulh from Silver Bow lo UP's main lire al Pocatelk>, Idaho Thus, BNSF is by far 
ths most importanl link con reeling Montana to regional and national rail networks 

Through Freight Traffic 

Gi^en that, ej^cludirg norlh-south West Coast business, all BNSF traffic to ard from the 
Pacrfc Northwest is routed via Montana, il is not surprising that just undsr half of the 
tonnags moving on the slate's railroads is fbwing thiough the slate ratl^srthan from or 
to rail users located in Montana Forej<ample, based on the 1998 and 1999 carbad 
waybill sampbs, Montana rail lonnagewas distributed as follows 

199B 1999 

Interstate traffic org mated in Montana 
Inferslate traffic louledthioL^h Montana 
Interstate trallc terminated in Monlana 
Montana intrastate (local) traffc 

1999 was only the second year in ths decacfe when interstate originated tonnacp failed 
to account for at least half Montana's total rail tonnags as estimated by the carload 
waybill sampfe A simultaneous 7_B peicent dsclins in interstate originations and a 7 8 
psrcent increase in throi^h height tonn^e accompaned ihe shifl that occurred in that 
year Tl^ declire in originations may be traced to volume at the four rail-served mines 
where coal production <teclir>sd by almost 2 million tons in 1999, accordir^ to 
Cfepartment of Energy data The increase is pari of atrerxJ where growth of through 
freight traffc in the decads has been strong, exceedirg 4-0 million tons in 1999 from a 
base below 35 million tons in the early 1 990s 

Accordir^to the 1999 carload waybill sample, grain and intermodal fre^lit {contarr^srs 
and trailers) are ll>s feading commodity groups moving by rail through Montana, 
accounting for about half the over 40 millcn tons moved Coal, forest prcdLj::ts and 
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fbcd are olher major commodifes moving through Ihe slale, locplher cpneraling 
about alhJrdollhiDL^hfieghllonnacp- 

Slales and provinces bopfering Monlana originaled over one ihird ol the rail Ireghl 
moved Ihroi^h Ihe slale, led by Wyoming, whch generated almost 18 psrcenlol Ihis 
class ol rail traffic Oi/er one quarter ol Ihe Ihrough Ireighl originated on Ihe Wesi 
CoasI, fed by Washinglon, wilh an almosi 19 perceni share ol Ihe lolal 37olher slales 
and provinces ongmaled Ihe balance ol lbs Ihrough lieghl, a volume equrvafenl lo Ihe 
Ion nage generated by slates and provinces boiderir^ Montana. Minresola and Illinois 
were Ihe primary origins of Ihis Ireghl, each generating over 1 1 perceni ol lolal Ihrough 
tennacp- 

Cver haH Ihe Ireghl moved by rail Ihrough Montana was dsslined lor ihe West Coast, 
wilh 42 peiceni terminating in Washington Only about three psrcent ol the thioL^h rail 
Ireighl was cfestined lor slales and provirx:es ne^hbonng Montana, although 
Canadian temiinations by Canadian railroads aie rx^t lepiesented in the data source- 
Si olher states were ihe destinations ol 44 percent ol Montana's rail through Ireght 
with Minr^sota and lllirx>is the feacfers, each responsible lor about M peicent ol such 
Irarfc. 

Interstate Originated Traffic 

Gver thiee-quafters ol Ihe almost 40 millbn R>ns ol interslate rail traffic originated in 
Wonlana in 1999 is coaL Grain, loresl piodicts, and pelroleum and coal producis 
Eccounfed together lor about 18 peicent ol orginalbns Over a dozen other 
commodities generated the lemaining 6 perceni ol interstate rail lieight or^inaled in 
fjtmtana. 

Less than 10 peiceni ol interstale rail IraffE originated in Montana in 1999 was 
dsslined lor neighborir^ states and about 15 percent was nibstined lor the West 
Coast O/er Ihiee-quarters ol Monlana's interstale iraHc was dsslined for 29 other 
slates with Wisconsin and Minr>ssota [bcalions ol Great Lakes badir^ lacilities lor 
coal) terminatir^ almosi haHthe slate's lolal originaled tennsge. 

Interstate Terminated Traflbc 

Four commodities accounted lor about two-lhirdsol the over 3 million tens ol interstate 
Ireighl delivered by rail lo Wonlana destinations in 1999 coal (liom Wyoming), melallc 
ores, chemical products, and pelroleum and coal products. Four other commodity 
groups accounl for anolher ons-liffh ol this class ol rail Iraffc foresl piodicts, food, 
scrap and buildir^ materials 

Gver hall Ihe rail trallc thai terminated in Montana in 1999 originaled in bordering 
slates arvl provirx:es with Wyoming accounting lor almosi ons-lhiidol total terminated 
tennags The Wesl Coast originaled |usl urxler one-quarter ol ihis lype ol tratic and 
|usl over one-quarter originated in 27 olher states and provirx:es 
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Intrastate Traffic 

The class of rail traffic moving in MDnlanawith Ihe bwesi volume [|usl over one million 
Ions) is Ihal whch bolh or^jnales and lerminales wilhjn Ihe stale Peliofeum ardcoal 
producls accounled lor 46 psrcenl ol 1999 inlraslale lonnage in MDnlana, including 
gasoline, |el luel, desel oil and coke ForesI piodiEls (primarily pulpwccd, v«od 
cfiips and bgs) accounled for one-quarter of lolal inlraslale lonn^e Eigfil olher 
com mcdHy groups in relalwely small volumes ^nsraledltie balance ollh is class of rail 
Iraffc 

II musi be noled Ihal, in analyzing inlraslale Ibw, anomalies weie fourd whcfi casi 
doubl on Itie resuHs, and perhaps si^c^sl Ihal Itie sampb size may be loo small lor 
ciedibledala. 



RELATIVE ITgTPORTANCE OF MONTANA RAILROADS IN MOVING FREIGHT 
AND PASSENGERS, COMPARED WJTH OTHER MODES 

Ths purpose of Ihis seclbn is lo compare Ifie relalr/e imporlance ol Monlana 
railroEds, in moving fieighl and passer^ers, wilh olfiermocfes: lrLj::k, pipeline, inlercily 
bus and air sendees 

On the Basjs ol WeighbVolume or Passengers Moved 

Perhaps Hie simpbsl comparison would be based upon Ihs weighl or volume ol 
freight, or numbers of passengers moved II should be uncferslocd Ihal Ihis 
comparison, allhoi^h seemir^ly siraghlforward, grwres a number of imporlani issuss 
including cfiaracler of Ihe Iravel^lransporlalion markel, individuates hip psr choice arxJ 
reasons Iherefor, local crKtependenl avarlabilily of opljons, elc_ Tfiis comparison 
Ibsreforhas limiled ulilily 

Freiqfil 

Freigfil railroad Ions originaled and lerminaled in Monlana in 1998 lolalfed 
48,473,543- Oomparabfe dala wilh regard lo Iruck Iransporlalion in Monlana is not 
readily available Slalislics presented in Monlana's TranPlan 31 1999 Annual Reporl 
are in daily vehcle mibs Iravebd, whti respecl b> commercial vetiicbs. 

Anolhsr diffcuHy wilh legard lo freighl Iraffc comparisons may be illuslraled by 
poinling oul Ihal weighl is rx^l a parte ulaily dsscriplive orfielpfulcharaclerislic of some 
shipmenis, eg , inlermcdalconlainers, whereas volume is rx^l adefinirg charEclenslic 
in olhers- Valus of shipmeni woukd provicfe an inleiesting and helpful basis lor 
comparison, buldefinilive data are nol available. 

Ths pipeline comparison is equally compfex Monlana has a number of pipelines, Ihe 
major ones conveying Canadian cruds oil llirough Monlana int> Wyoming, conveying 
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Canadian crude oil lo relineriss al BilFings, and conveying crude oil Irom easlem 
Montana wells inio Morlh Dakola. Again, dala rK|arding producl flows are nol readily 

available Similarly there are gas pipelines associaled with numerous gas liekls in 

Monlana. 

Air Ireighl Ions presented in Ihe TranPlan 21 1999 Annual Repcrt lolal 21,659, Ihis 
represents Ihe air Ireghl iratfc al Monlana's seven primary commercial sen/ice 
airporls'^^ and seven essential ajr service airporls^^"^ lor the year 1998 '"' 

Passencprs 

Amirak 1999 Monlana ridership, Ihal is, boarding and deboardinqs al Montana 
slalbns, lolalled 163,412, Ihe comparabfe 1998 ligure is 13B,605- ^ Montana's 
inlercily bus ridership was 140,000 in 1998, Ihe lalesl available ligure'^ , air travel 
enplanemenis [cptling on only, al bolh primary commercial and essenlial air service 
ajrporlsjiolabd 1 ,150,000 in Ihe same year '^° 

Other Bases of Comparison 

Are Ihere olherways fe> compare Ihese mcdes of Iransporlalbn andlheir relative ulilily 
lo MDnlana"^ Yes, bul thsy will have Ihe samediHcuhy achieving an "apples lo appbs" 
comparison We know thai 92 percenlol Wonlana's agrcuHural prcdu::ls are shipped 
out ol slate by rail^^^ This slalislic suc^sls Ihe importance ol rail Iransporl lo 
Monlana's ranchsrs and farmers We also know Ihal over 82 percent of all 
mantjfaclured goods are moved oul of Monlana by lrLj::k'^^ Cfearly, Montana 
mantjfaclurers have dscded this is an economcal way to dislribule Iheir gDcds The 
pcinl IS Ihal Iransporlalionchoces are made by shippers and indivhduals based upon 
whal is economcal or conveneni The <tecisions may inclucfe a variely of reasons, 
stch as cosi, time requiremenls, <tepend ability, wealherand personal preference 

Montana TranPlan 21 slales Ihal "Manlana is one of Ihe most rural slales inths nalbn, 
covenrg a large sparsely populaled land area The highway system fulfills a cenlral 
role in altowirg Ihe slale to funclcn pclilically, economcally, arid sccially "'^' II may 
properly be sad Ihat h^hways are Ihe primary Iransporlation syslem in Monlana 
However, having said Ihal, Ihe observalion is slill perlinentlhal nol all psopleorgDcds 
will use h^hways lo move in Montana The choce of passenger Iranspcrtalion mode 
IS made depending on a vanely ol individual factors, whethsr lo Iravel by aulomobilSj 
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airplane, passenger Irain, bcycfeorlool Thedecisbnon movemenlof commodiles 
is likewise mEde based on Ihe economics, ej<icprcies or v^aries ol Ihe particular 
silualion Ahhough bulk commcdites such as coal and gram are gsnerally moved by 
rail, abseni rail {and distances are reasonabfe) Ihey will cp by Iruck Ahhough oil and 
gas are mosleconomcally moved over long distances by pipeline, Ihere are silualions 
in which ihey aie transported by rail Where inland nav^alion is possibfe, bulk 
commcdrles may be efficenlly transported by bartp_ Many lime- sensitive and h»gh- 
valiK shipments are moved by rnck or air Each Iransporlalbn mocfe has its own 
merils, ea::h Iransporlalbn decis ion- maker cons ids rs lelevanllaclors 

An illuslrafon ollhe impDrtance ol modal choice is in Ihs transport olfifiF oil westward 
from Billings by pipeline Velk>wslone Pipslins (VPL) has lor years canied fuel fiom 
refineries al Billings lo Washington state Because ol a series of leaks, ihs 
COnlederated Salish and Kootenai Tribes dened the renewal of YPL's permit in 1995, 
whereupon YPL began running a <tedicated tank tram sen/ice on MRL between Hebna 
[laler chancpd to Missoula) and Thompson Falls, wbsre the cargo was transferred 
back to pipeline Plans for a nsw pipeline have met resistance, so the "Gas LocaJ" 
tram service will continiK_^^ 

In the 1999 Transportatcn StaKehokders Sun/ey sponsored by ths Montana 
Department of Transportation (March 2000, p^e 12, Tabfe 3), Intermodal Freght 
Ssakehokters xvere asked to indicate Ihsir use of varnuus intermodal linkages Their 
answers are segregated in the folbwing tab Is ^^^ 



Intermcdal Linkacjss 


Percent U sed 


Airvrail 


2^/0 


Air/truck 


13-1 


Rail/lnck 


23-2 


Tnck^ruck 


63-5 



Ths Montana State Rail Plan Phase I Revised Planning Work StateriKnt, a 197B 
Montana rail planning document whch respDrded to new federal-state rail planning 
bgislalbn, stales that "The vast majority of Montana's prodiEtk>n ar>d ej<trEctkjn 
induslrKS are weght intensive, move in largs volumes, and are trans pcrted 
considerable distances As a result, rail Iransportatk^n is frequently the most 
economcal or feasible transport mods lor shippers This is true of ^rkuhural 
products, coal, woodchips and ores The spatial economy olths state is <tependent on 
railservce-''" 

Twodecacbs have tested Ihis statement, and it seems as appbcabb today as it was in 
197B 



^^ 't^Btixxl<^»BOrr'-^^frt^ J R3\{f03d Jure 2DCO pe^ 27 

'" ig09TrBr^p=flGiDnSlGk€licJc^rs Survey Uixibru C^partn&m ol TrBrEfxxlaicn- Marc h 2COQ- pa^ 12 

Table J 
'^^ r^trbna Stale Rail RanP^use I Reused PBmng Work Sla^mem 197a-pa^ 5- 
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In Bummary, il is psrlinenl fe> slale Ihal all cA Montana's Iransporialksn mocfes serve 

mpoTlanl purposes as componenls of Ihe overall slale IranspDrtalbn sysfem, and 

ecorDmes and efficerces are inhereni in ihe availability ol choice This is 

reccgnized in ihe TranPlan 31 1999 Annual lepcrt, which says, "Monlana's economy 

benefits from havjrg an e>:len3rve muHi-modal Iransporlalbn syslem" ^^^ 



HISTORICAL GROWTH AND CHANGES IN MONTANA'S RAIL NETWORK 

This section ol Ihe Slale Rail Plan Updale discusses lbs receni history ol Montana's 
rail rehvork, Iccusing on Ihs lasl Ihree <tecades and on changes since the 1993 Slale 
Rail Plan Update 

Railroad Regutatory Reform 

The lasl Ihree decacfes embrEce a psrjod ol immense changs in Ihs Uniled Slales rail 
industry, and ihsse changss have had a greal impaci on Montana railroads Irdeed 
one ol Ihe mapr railroads operaling in Monlana since 19CQ-lhe ChcagD, Milwaukee, 
St Paul and Pacilc Railroad (Milwaukee Road)-eKisls ro more Many railroads in 
ej^islerce folbwirg World War II stillered financially in Ihs posl-war years from a 
combinalhon of burdsnsome fe<teral regulation and compelilion resulting Irom a 
growing hghway nehvork, an e>Lpanding trucking industry, and — wilh regard lo 
passenger rail senyce-increasir^ airline ard aulomobife Iravel The Milwaukee Road 
was allemplir^ lo reorganize UseH out of bankruplcy in Ihs 19703, and Ihe U_S_ 
COr^ress in Ihe samedecads was enacting legislation intendsd fcease Ihe regulatory 
bur^n on railroads and albw Ihem lo improve revenues andttecrease costs. One of 
Ihese pjeces of fedsral isgislalk>n, Ihe Railroad Revrlalization arvl Regulalory Ffeform 
Act of 1976 (Ihe 4R Acl) encouragsd slales to prepare rail plans by making Ihis a 
requiremeni to beel^ibis forle<teral railfundir^ assistance- 
Changes Over Ihe Last Three Decades 

Perhaps Ihs besi way lo summarize Ihe changes in Montana's rail r>slworkwhch have 
laken place over Ihe past Ihree de::ades is lo comparedalafrom Monlana's lirsl slate 
rail plan wrih dala dsveloped in Ihis Year 2000 rail plan. 

The following lable has been prepared wilh dala ej^lracled from Monlana's original 
Stale Rail Plan 

Year 1978 Route-Miles of Railroad in Montana 

Railroad Roule Miles 

Class I 
Burlir^ n Norlhs m (BN) 3, 53 



^^ TrBnFlan21 I^^SAmjal Rtpcn pe^ SC-2 
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Chfcago, Milwaukee, Si Paul and 
Pacrfc Railroad {Milwaukee 

Ftoad) 1,048 

Unbn PeciIIc Railroad 133 

Soo Line Railroad Company 57 



Class II 

Butte, Anaconda & Pacific Railway 26 

While Sulphur Springs a Velbwslone 

Park Railway Ctunpany 23 

Total 4,807 

Edltc^ S1a1e d1 Uonlana R^il Pkn ManlBru DEpar1men1 d1 Hlgliwa/B. Au^a1 f97& 

Tbs above lable may be compared wilh ths one bebw, whch shows current railroad 
roule- miles in Montana 

Year 2000 noute-TuTlles of Hailroad in Montana 



Railrosd 


Route Miles 


Class! 




Burlington Norlhsm and Sanla 




Fe Railway Company 


2,135 


Unbn Pacric Railioad Company 


125 


Regional 




Montana Rail Link 


Bl? 


Dakota, Missouri Valtey and 




Western Railroad, lnc_ 


57 


Local Railroads 




Central Montana Bail, lnc_ 


B7 


Monlana Western RaiKvay Co. 


59 


Rarjs Railway Company 


69 



Total 3,344 
Source R-1 Flepofts 1o Monlana Pijbfac Servjc« C mrn m hBSbon 

A comparison ol the txvo tables indcates the results ol railioad restnjcturir^ in 
Montana over the past two dscades, as well as a 30 percent leductcn of rail route- 
mifes inthe slate 

Tbs chancps, over the same penod, in the amount ol rail traffic originating and 
terminating in Montana shoukJ also be conskteied_ The 1973 Montana Rail Plan 
reports a total of over 31,610,000 tons orginating and terminating in the state It 
shoukd be noted that olthis amount, 30 millbn tons was carr&d by BN Twenty years 
later, Montana's railroads originated 44,407,850 tons and terminated 4^064,692 ions 
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ol Iraffc in Monlana,'^ lor a lolal ol 48,473,542 Ions {BN's successor, BNSF, 

remains Ihe dominani rail carrKr in Monlana ) 

II may be seen thai, desprle Ihe considerable reduclon in Monlana's IrackE^, ihe 
volume of Iraflic over a Iwenly-year perjod has increased by abcul 50 peiceni 
Encouraging as ihis increase in Monlana Iraffc is, however, Ihs leduclion in Irackags 
has nol occurred wilhoul economc and social disruplions and dJslocalkDns As has 
bsen calalogued inearler rail plan updales'^ , a numbsrof Monlana communitES now 
lack rail service, ard Ihe ne>:l seclion of IhJs leport suggesis Ihal Ihe f uluie may see yel 
addilional rail line abandonmenls. 

Changes Since Last Rail Plan Update 

Since Ihe lasl slale rail plan updale was published in 1993 Iheie have been no 
dramalic charges su::h as rail lire abandonmenis There has been a resOucluring; 
Burlirglon Fs^nhem and The Alchison, Topeka ard Sania Fe Railway Company 
merged lo form BNSF TheeHeclof this merger on Monlana was lo enlargs Ihe scope 
and span ol singfe syslem servce available lo Monlana's rail shippers and receivers- 
Likewise Ihe meiger of UP ard Soulhern Facile Trans porlalkin Company (SP) 
resuhed in a largs number of former SP origins and deslinalk>ns beirg linked by one- 
railroad sen/ce lo Monlana. 

The folbwing lable whch shows Ihe amouni ol Iraffic originaling or lerminalirg in 
Monlana is based upon dala found in Ihe 1993 Monlana Slale Rail Plan Updale and 
dala colle::led for Ihe curreni updale Traffic shown is limiled lo Ihal ohginalirg or 
lerminaling in Monlana; thai is, no brk^e Iraffc [Irallc which passes Ihrough Monlana 
wilhoul o r^ in aling or lerm in aring in Ihe slale) is shown As Ihis comparison indcales, 
Ihs pasl seven years have seen a reversal of Ihe Iraffic increases experenced 
subseqisnl fo 1 973, and instead a small decline in Ihe amouni of Monlana ongmaling 
andlerminalirg Iraffic. 





OrginaTir^ 


andTerminalirg 




ReveniB Caibads 


Railrosd 


1991 




1999 


BMBNSF 


436,249 




414,162 


UP 


12,132 




7,986 


DMVW 


1,152 




1,264 


MRL 


58,639 




74,054 


CMR 


1,644 




1,140 


MWRR 


2,742 




B,672 


RARW 


2 407 




2 421 


Tolsis 


514.955 


509,699 


inline I9B3 MDnlariB ^Ult RbiF Plan UpdslE 


pa 9? il-'? (1 



'^ AEScciaUcn ol AmencBn Railroer^ 19^{fa1a IhelalfslavaJIsUe. 



'^ The 1^3F^DnlBrG Sb1e F^l Ran LtAle inducfes a InUng dj abancftred rsilrosd Ires in Ibibna 
1979-1B92 cnpe^ 2-17 



R-1 Repcrls 1o Mcniar^ Public Scf^ce CcfnniiBGHVi (1099 



Anolher charge since Ihe 1993 Rail Plan Updale is Ihe expendilure ol LRFA funds on 
a piD|ecl, inilialed in 2000, lo rehabililale a porlbn of Ihe DMVW in Montana The 
$4B2,817 projecl is discussed above in ihs seclion which dsscnbes Montana's rail 
relwork 



RAILROAD -RELATED FACILJTIES 

Monlana has a number ol rail-lruck Iransler lacJIHes-a very imporlanl componeni ol 
lbs stale's inlermodal Iransporlalion system 

Ths maprity ol rail-trLj::k transfers lake pla::e at Ihree lacililes Port ol Montana al 
Silver Bow [near Butte}, Portol Murthern Montana at Shelby, ard lbs BNSF Intermcdal 
Fscility at Billings All three have ej<perErx:ed giowth in inlermodal IraHc in recent 
years ^ There are lumber rek>ad lEcilities al Eureka, Havie, Moccasin Juncbon, 
Slelbyarxl Silver Bow''' 

Grain transfers cccur al hundreds ol terminals Hiroughoul Monlana 

Port of Monlana. Silver Bow 

The Port ol Monlana, whhch opened in 1988 and is bcaled at Silver Bow, six miles 
weslol Bulte, is a municipal port authority providir^ inlermodal trans pDrtalbn servces 
fer Montana's feresl products, mining and agncullure The port is served by UP and 
MWRR_ The creation and expansbn ol ihe pert have been helplul lo Ihe regbn, Ihe 

slate, and rail competithon 



Railcartiad slali&lic&"' s 


hort giDwIh 


Fiscal Year 


Carloads 


1989 


1,385 


1991 


2,005 


1993 


2,637 


1996 


2,493 


1996 


1,994 


1999 


3.065 



Ctimmodrtfes handfed aie feiest piodicts, melals, paper, minerals arxJ ores, 
fertilizers, animal feed, vehicfes and feed pioducls. 



^' TranHBnZI IS^^^n-usI Repixl Mcnlare D&pGrlrnen1o1TrarEfxx1aic¥i.pa^ SC 15. 

'" ibid FM^SC 14 

'^^ ftDwdedbyBill Fo^rly GererBJ Mara^r Folol ftonam O^literl Z. 20DD. 
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Port of Northern Montana^ Shelby 

In 19fl7Tc>Dfe County and Ihe Cityol Shelby pinlly established an inland porl aulhorily, 
Ihe Norlhem Expiess TransporlatiDn AulhpDritv, also krown as ihe Porl ol Morlhern 
Montana ^"^^ The pert aulhority is charged wrlh creating transportation and intermodaJ 
infrastrLj::ture, and maitet Montana products and sen/ices_ BNSF, ralherthan the Port 
ol tsiorthem Montana, handles intermodal a::tivity at Shelby By the same token, the 
bcal grain companies handle the grain bading activity- The Port Eccepts other 
inbcund rail cars and provides the medium lordistnbulion by truck 

Pioposed Track Improvements Pioiect 

The Port ol Northern Montana is seeking LRFA lurding lor (rack improvements 
associated with a Shelby transportation company's plan t> move express Ire^htto and 
liom Shelby in Amtrak-owned 60-loot Express iMKcars- These bo>Lcars woukJ be 
moved to and Irom Shelby by Amtrak's daily Empire Builder, thus takirg advantage ol 
Amtrak's growing initiative to move mail ard express with its passenger rail servce, in 
order to bcost reveniK_ Mail and ej<press revenue is consktered a critical part ol 
meeting the mandate imposed by Congress that Amtrak require rro federal operating 
subsidy by the erdolliscal year 2002-'"^ 

ApjKDdjK A contains the benelitcost analysis pertaining to the proposed project 



^* C<irimunGB*on1rcm Fen erf Nal ftm lAxiters. Oclcter 20 2COD 

'^ "Amtrak to Ccr^cficfa^ r.lail Frei^ CperaiorE^ J^ V^3\\ Sre^lJcurrHl. Oclcter 2 3X»Q.rn^ A12. 






Rail Lines At Risk 

The purpose ollhis seclcn is lo idenlify Montana rail lines whcin are al risk 

PROCEDURES FOR IDENTIFYING LINES AT RISK 

The kfenlilicalion ol rail linss in dangsr ol abandonmenl is an imperfecl scence al 
besr_ In Ihe final analysis, eEch case musi be evaluated on ils own menls Available 
rules ol thumb have c^neral applicability, however, ihsy best sen/e lo assisi as an 
indicalor, and where Iheie aie a number ol rail lines lo be evaluated, in priorilizing_ 

As slaled earlier in this report, a reasonably reliable indicator ol rail line viability is the 
number ol carloads per mib on any gwen segment ol track. The annual number ol 
carloads may be drvkted by the bngth olthe rail segment whch cairies them in older 
to obtain this irdcator Years ago, the Fe<teral Railroad Adm mistral en established 20 
carloads per mife as one ol its criteria lor lederal lundirg assistance under the Local 
Rail Assistance Program With certain ej<ceptions arxl amorg other requirements, 
FRA said that a propct is eligible lor le<teral linancial assistance only il the line ol 
railroad carr&d more than 20 carbads per mife durir^ the most lecent year o( 
operation '"^^ There is rx> widely-accepted carloads per mile ligure by which one can 
determine whether a tow density rail line is viable, however, the rar^e ol 20 to 100 
perhaps encompasses all the situations wan^ntingcaielul invest^ ation 

In summary, cartoads per mile is a reasonabfe ard wicfely-used indcator ol rail line 
viability, arxl it is used here to provide an initial Icck at the prospects ol Montana's light 
densily rail lines 

When it is appiopriate and desirable to investgatelurthertheecoriomc prospects ol a 
rail line, other lactors may be consdeied, depending on availability ol inlomiatbn, lor 
e>Lample 

• number ol railroad customers, current and prospective 

• ecorromic s^nilicance and variety ol com modites carried 

• traftiD trend during lecent years 

• physical condition 

These and yet other lactors may yield lurther evidence olthe nskol abandonment. 

Aniditional ellorls may he made to examine the prospects ol a low density rail line il 
revenue and cost data ar^ available, pielerably over a percd ol several years 
Intenyews with railroad customers provide lurther impcrtant inlormatcm 



^^ 40CFR Pari see Lccal RbiI Freighl Aeaslarp^ Id Slalts ^ 266 1 7_ Fedef al Regsltr Vd _ 5S_ lb 2J1 
t^vemt^r 3D 1990 page4«51 



When il becomes clear Ihal lurding assislance is needed, loreKampfe, lo rehabililale 
a rail line wheie abancbnmeni is rFDl<tesirable, Ihen projecls and Iheirleasibilitv may 
be evaluated using Ihe prescribed FRA henelit-cosi analysis 



LISTING AND PRIOR ITHIMG LINES AT RISK 

Table 3 is a listing ol all Montana rail lines which carry fewer Ihan 100 carloads per 
mile II should be no^ Ihal Ihis lisling includes some lines which have seen hd 
sendee lor several years, such as Ihe oul ol servce but rx^l abandoned BNSF lir>5 
belween Spiie Rock and Butle, arxl Ihe MRL lir>5 in Ihe same calecpry belween 
DrumirKirvl and Philips burg 

Also, some brarx:h lines are shown as a single lir^-al-risk unil, where Irafic densily is 
appro>Limalelylhe same over lbs enliie line Olher branch lines are shown s^menl by 
segmeni, where Ihe brarx:h line is relalively br^ and where Ihere are disparale Irafic 
dsnsilies over the brarx:h line 

Table 4conlains ihs same dala as Table 3, bul has bsen an^n^d in ascending ordsr 
of iraflc densily (descending order ol risk). 

DISCUSSION OF LINES AT RJSK 

Ths first four segmenis lisled in Table 4 are oul of sendee, yel Ihe lines have rx^l been 
formally abarxtoned_ 

If in sen/ice, the Spire Rock-Bulle rail line woukl save 105 mifes {Ihe sddilional 
dislance over Ihe in-service Bulle-Garrison-Hefena-Logan loule) lor iraffc moving 
bslween Bulle, Logan, and poinis east, Ihis faci evicfenlly has rx^l been importani 
enough lo reslore Ihe lir>5 lo sen/ce II BNSF applies lo Ihe STB for abandonmeni, il 
may do so usirg Ihe so-calfedexemplion procedures [since rra iraffc has beencarr»ed 
by Ihe lire for Ihe pasi Iwo years), which may bs inilialed arxJ completed in a minimum 
psriod of 60 days, as compared wilh Ihe formal abarxlonmeni limelabls [wilhoul 
e>LemplHDn), whch requires al feasi 110 days. 
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TABLE J 

LOW DENSrrV RAIL LINES IN f^NTANA 

B^ Railroad ard Lre Lenglh 



HMTtsr 



Owier 



1 


BNSF 


Grea1 Falls-Helena 


5725 


2 


BtlSF 


Qerdvt-Sictiey-SrpDwden 


55GO 


3 


BNSF 


CJBrdve-CrdB 


6S0 


4 


BtlSF 


Rtnlywccd- Scobe y 


679 


6 


BMSF 


HB^re-Hg SarxJ^ 


1Z33 


B 


BN5F 


■^eal Falla-CBrler 


2175 


7 


BIISF 


F'ower-Easl ham ^nclion 


1509 


I 


BHSF 


Sptre Rcck-Bu11e 





D 


BWSF 


MoofB-Ltwislown 


SB9 


ID 


BMSF 


Valier Branch 


&3B 


11 


BNSF 


EaElh^m ^ndion-C hoiEau 


95 


12 


MRL 


Misscula- Daft>y 


141 


13 


MRL 


DiKon-PcJaon 


575 


14 


MRL 


While hall-T^^n BriclgeB 


29 


16 


MRL 


Drummcnd-Phlip&txjrg 





IS 


MRL 


Twin Ertc^s -Alder 


□ 


17 


MRL 


Sapiiviglcn- W hri t ^1 


3 


11 


MRL 


Whfehflll-Spre Reck 





ID 


MRL 


S B w >~^9^"> H B IT 1 Bon 


37 


33 


UP 


kiahcborc^r-Siver Bow 


10941 


Z1 


DMVW 


Ncnh Dekob bcrder-WhilelBJI 


353 


22 


CMR 




1140 


23 


RARW 


Siljer Eow'-Anaccncfe 


330 



UnE End Pante CBricact LenglTi anilesl CBilDBd& 

Per Mile 



95 4 


60 


7B 6 


70 


52 1 


13 


44 6 


15 


31 2 


40 


29 1 


75 


21 1 


7? 


21 





IB 1 


50 


17 3 


3t 


7 9 


1? 


65 4 


2 


33 4 


17 


26_1 


1 


26^ 


O 


19^ 


O 


19.1 


0.2 


11 5 





95 


4 


25 2 


57 


57.0 


6 


a42 


14 


IE 9 


17 



&3LJ-iie RLB^ :nd^:^ 
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TABLE 4 

LOW DENSrrV RAIL LINES IN f^NTANA 

B^ Dflsc^ncfrig Order ol Risk 



HMTtsr 


Ovmer 


LinQ End Poinis 


CBrlc^cfe 


Lenolh ^ilesl 


CBlla3d& 
Per Mile 


1 


BNSF 


Sptre Rcck-Bittfl 





21^ 


G 


2 


MRL 


Drummcnd- Phlfpdxjrg 


D 


2SJ0 


G 


3 


MRL 


Twin &H^s -Alder 





19 5 





4 


MRL 


Wh(fehflll-3pre Reck 





11 H 


G 


a 


MRL 


Sapiiviglcn-Wlith^ll 


3 


19 1 


0.2 


B 


MRL 


W^lehBll-T^^nBridgeE 


2S 


26_1 


1 


7 


MRL 


MiEECula- Djft>y 


141 


GSj4 


Z 


I 


MRL 


S B w ngton- H B IT 1 Bon 


57 


9B 


4 


D 


DMVW 


Ncrlh DBkolB birctr- W hiletHJI 


353 


57 


G 


ID 


BNSF 


EBBlh^m ^ndion-C ho^au 


ge 


7 9 


12 


11 


BNSF 


CJendve-CrcJe 


6B0 


52_1 


13 


12 


CMR 


Mocc^Bin Ju n^lico^ TBlcfrie 


1140 


942 


Id 


13 


BHSF 


Remy weed- Scobe y 


679 


44 6 


15 


14 


MRL 


DiKon-PcJaon 


&75 


53 4 


17 


16 


RARW 


Silver Bow-Anaccncfa 


330 


IB 9 


17 


IS 


BNSF 


Valier Branch 


&3B 


17 5 


5f 


17 


BHSF 


HB^re-Hg Santiy 


1Z33 


51 2 


4G 


11 


BHSF 


Moofe-Lewislown 


S99 


IB 1 


5G 


ID 


BHSF 


Grea1 Falls-Helena 


5725 


95 4 


60 


33 


BNSF 


Qendve-Sictiey-Smwden 


55GO 


7B 6 


70 


Z1 


BNSF 


Power-EBS1 ham ^nclion 


fBOg 


21 1 


72 


22 


BHSF 


r^eal FallE-CBner 


2175 


29 1 


75 


23 


UP 


kiahcbor^r-Siver Bow 


10941 


125 2 


57 



Sawzez RLQ^ vi:^^:^ 
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The oul ol service Spire Rock-Butle line is an eKiension ol Ihe Whitehall- Spire Rock 
segmeni (Number 4 in Table 4) ol MRL's Logan-Spjre Reck branch line. The 
Whitehall- Spiie Rock segmeni, allhough nol classified by MRL as oul ol service, also 
carried no IraKc in 1999 Furthermore, a comparison of Iraflc on MRL's Logan-Spire 
Rock branch lire as presenled in Ihe 1993 Slate Rail Plan Update, 2,499 carloads in 
1991 helween Logan and Whitehall, ard currenldala, 1 ,318 cark>ads in I999behveen 
Ihe same Iwo poinis, indicates a decline in lraflic_ Thus rail Iraflic prospecls hehveen 
Whitehall and Bulledo not bok encouraging. 

MRL's D rum mond-Philips burg line [Number 2, Tabfe 4) has had no Iraflic for 
approKJmalely 17 years. 

Table i's Ihird-lisled oul of servce segmeni is Twin Brdges-Absr There evktenlly 
has been no Iraflic on IhJs segmeni sirce 1987, when a major shipper rekKaled from 
Alder '^ 

The MRL Sappinglon-Whrtehall, Whitehall- Twin Bridges, and Sap pi nglon- Harrison 
segments [Numbers 5, 6 and B, respeclively, in Table 4), wilh Irafic densries of 0_2, 1 
and 4 carbads per mife, respeclrvely, provhds furlher evidsrce of dsclinirg rail 
Iransporl between Logan ard Butte and southward. 

The slalus of ll"e MRL Mis sou la-Darby branch line is similar. Al 2 carbads per mife, 
Ihere may not be enot^hlraflc lo suslainihe line As slated earler, Ihe FRA has set a 
standard of 20 cartoads per mife as the bwer limrl for federal LRFA assistance. This 
slandard was sel lo acknowfec^e ihe e>ListerKe (allhough Ihe ej<a::l fgure varies 
dspsrxJing upon Ihe spscric factors of each case) of a IraHic level al whch revenues 
da rol supporl a lire's operalirg and maintenarxe [variabfe and fixed) cosis 

AbsenI r>5w cuslomers or addilbnal business from existing customers, il appears Ihal 
Ihe first eighl rail lir^ss listed in Table 4 have aqtsstcmabb Ireighl Iraflc f tilure. 

The 9th rail line listed in Table 4, Ihs DMVW lir>5 lo Whrlelail, islhecurreni subpctola 
LRFA propel lo rehabililate a porlion of the track Furthermore, reporls from DMVW 
and Ihe rail customer al Whrlelail indcafe an on-going eflorl to improve Iraflic over Ihe 
coming live years. 

The BNSF Easlham JunctbrvChoteau lir>5 conslitutes Ihe western 7.9 mifes of BNSF's 
Choteau branch line The easterly 21 I miles of Ihe branch line, belween Power ard 
Easlham Jurrclbn, carres a Iraff ic <tensily ol 72 carloads per mile, as shown on line 21 
in Tabfe 4 In addilion, Ihe Power-Eastham Junclion porlbn of BNSF's Choteau 
branch line senses to conr^sct BNSF's FairfekJ branch t> Ihe mam lir>5 The Fairfekd 
branch enjoys a Iraflic densily of 136 carloads per mile Comparing 1991 and 1999 
carloads, Choteau Iraflic appears to be cping down whife Fairfield Irafic has risen 
The irxJicalion is Ihal Ihe Easlham Jurx:lion-Choleau segment, carryir^ only 12 
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carfciads per mile, is al nsk The remaining porfenollhe Choleau branch line, Ihalis, 
between Poxver and Easlham Junclion, and ihe Fairfield branch line, bolh appear 
viable 

The Gtendive-Circfe branch lire carr^d 13 caibads per mile in 1999, however, Ihal 
lire's pre<iDminanlgrain-shippingcust>mer has ceased using Ihe railroad, and inslead 
has begun shipping by Iruck lo Macon, where Ihe rew 1 lO-car grain tiEding lacility 
cstfers a bwerlre^hl rale Unfess this sHualcm changes, il appears Ihal rail servceon 
Ihe Gtendive- Circle line will conlinus lo decrease. 

CMR's M carToads per mile mark il as a shorl line railioad al risk The Iraffic Irend, 
over Ihe pasi six years, is downward, and CMR laces compelilion from Ihe 1 10-car 
gram loading lacilily being conslrucled al Moccasin Weighl limilon CMR is 268, 000- 
pcunds which lurlher reduces ils compeliliveress wilh Ihe 1 10-car loading lacilrly. 
CMR's inleiesi in upgrading rls railroad lo 286,000 pound cars is leasonable The 
slale has invesled much in CMR already ^^^ Il xvoukJ be appiopnale lo invesligale 
CMR's prospecis Ihioi^h a markel analysis, and lo delermine whelher anylhing may 
he done lo improve Ihis railroad's luluie Posilive resuHs from such an analysis would 
Ihen su^iesl an analysis ol benefils and cosis of an upgrade projecl 

Al 15 carloads per mile, the oullying segmenl connecling Pfenlywood and Scobey 
does nolenpy Ihe same level ol Iralfic as the I 65 lo 494 carloads per mife carrjed by 
Ihe r^mainirg s^menlsollhe Bainvilfe- Scobey BNSF branch line_ 

The MRL DiKon-Polson line carried 1 7carloads per mile in 1999 As shown earlier *^, 
hpDwever, ihe Iraffic on Ihis lire is reasonably robuslover rls 25 mifes soulhern pDrtcm, 
bul drops lo a fevel ol 2 carbads per mile for Ihe rorlhern e^hl miles Anolher 
indcalor is Ihe declining Iraffic on Ihis branch line 

Year Carloads 

1989 993 

1991 B06 

1999 575 

The enlir^ line could he al risk, il Ihe declining Iraffic IrendconliniKS The northern 8 3 
miles ollhe line, wrlh alraffc densilyolonly 2 carloads per mile, are al risk 

Thai ccrrbn of Ihe Rarus line behveen Silver Bow and Anaconda has a iraffc nibnsily 
ol ITcartoads per mile and \z al risk The Superlund remedialon profsci will bring 
temporary rel»el_ 

The remaining lines lisfed in Tabfe 3 have 30 or more carloads per mile and appear lo 
have a belter lulure They bear walching, however For eKampfe, wrlh regard te 
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branch lires whch cary piecfciminanllv grain, conslruclkDn ard planning ol 1 10-car 
grain badir^ lacililes al large elevators casis ecorDmic 4±3ubl on conlJniKd 

operalDn ol lines sen/ing SLirroundirg smaller country elevalors {See Ihe Discussion 

of Rail Planning Issiks porlion of ihis lepcrl) 



ALTERNATIVES TO RAILSYSTEM CHANGES 

Whal may be dons where Iheie are rail system chancps, in particular abandonmenls, 
whch threaten economic dislccaljons ard olher piobfems'? Ths hislory of railroading 
in Montana includes ihs ansxvers to ihis qusston, vtz , attempt to chancp lbs ctecisior^ 
a::quiie the rght of way ard install a new operator, devebp mulUmcdal transfer 
facilities, and encourags competition As ctescribed elsewhere in Ihis import, ihs last 
three <tecades have seen impcrtantchangss in Montana railioading, and the state has 
been active in shaping outcomes to protect the interests of its citizens Montana's rail 
planning Ectivity shoukd continue the polcy ol antcipating rail changes and making 
appiopnate responses 

Abandonment Procedures Have Been Sireamlined 

Since the 1993 Montana State Rail Plan Update was published, the Congress and 
STB have streamlined abanidonment procedures One result of this is that states and 
other interested partes have less lime to react, and theiefoie should male plans and 
be prepared to act, especially in cases where rail lines are known lo be important or 
where it is <teemed appropriate to keep future optiDns open Where npD traffc has 
been carried on a rail line for the most recent two years, a railroad may use the so- 
calbd ■tej<emptk>n" piocedures in applying to the STB for abandonment These 
ademption procedures may be initiated and competed in a minimum period of 60 
days, as compared with the fonnal abandonment timelabfe (without exemption), whch 
requires at least 1 10 days 
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Rail Passenger Service 

EXITING AMTRAK ROUTE 

The Nalional Railroad Passenger COrccralKjn, or Amirak, cunenlly serves Ktonlana 
wilh ils Empire Buikter, operaUng between Chicago, lllirx^is, and Seatlfe, Washinglon. 
Daily Irains, weslbourvl and easlbound, serve WoH PoinI, Glasgow, Malla, Havre, 
Slelby, Cul BanK Brownir^, Easl Glacrer Park, Essex, WesI Glacer, WhUelish and 
Libby The Emplie Buitler's passer^er service irx:lLjdes coaches, sleepir^ cars, 
dining car and sightseer k>urge Rimrock Slagss operates conr^scling bcal bus 
servce bshveen Amirak's Shelby slalk>n and Gieal Falls, Helena arxJ Butte 

Ambak 1999 Monlana ridership, Ihal is, boarding arxJ deboardings al Montana 
ftafbns, lolated I 63,413 Rkbr^hip figures have nsen, Ihe 1993 Montana Stale Rail 
Plan Update reported 1991 rkfership as 131,226, and 19B3 ridsrship as 110,783 '"^^ 
Montana's lar^st Amtrak statk>n in terms ol rdership is Whitelish by a wkts margin 
68,756 boardings and deboardings in 1999 Whitelish islolbwed by Shelby, Havre, 
Glxier Park and Wolf Point, with 1999 rkfership, respectively, of 18,502, 16,073, 
17,073 and 9, 71 7 

Excepting Washington, DC-New York City^Boston, Los Ar^efes-San Diego arxJ 
psrhaps a few other corridors, Amtrak sendee is relatively br^ distance and incjsr^sral 
gsared to ths leisure or recreatk>nal traveler, as opposed to the business Ir^iveler 
Empire Buikter service fits the "leisure and recreational traveler" category and is not 
rx^rmally seen as an altematr/e travel mode, compared to aut>mobife and airplane 
travel, except for those relatrvely few Montanans and others whose trip origins and 
dsstinatbns are proj<imate to the Empire Buiber corrkbr and whose schedules 
coirx:kle with the Empire Buiktsrtimetabfe- 

Nsverlheless, daily Empire Bulkier pas server rail sendee is very important to 
Monlana When Amtrak reduced Empire Buikter service to four days a week in the 
mHJ-l990s, nurrrerous Montana communites pined in a "Save Amirak" etforl that 
hsiped restore daily servce '^^ Montanans have been active in promoting Empire 
Builder rktership by promoting tourism and in particular by<tevek>ping "Loop Tours" in 
whch Amtrak passengsrs gstoff the train at a Montana statcn, visit Montana pDints ol 
interest ar>d events, and return to another train three to seven days later"^ The 
Empire Buildsr is a mapr factor in Montana's tourism industry-' ^"^ 



^^ Amrak Ib Hit Ecurce o1 bII ric^rsPv li^reB. 

'^' hiltrwtw ™i h Jerry 3mi1h CelalB F^cvitina Wovemher 28_ 2GCO snd Ifcvemher 30_ atKO rnerrxraniijm 

tcfn L^ry Rcterlscn Shelby McvibrB 

'^^ NtBrcli29 2CCC Ie1tr l~CTn Msr^nDys [>r€c1cf of TrsrEfXTblcn F^cviUru [^F^rm^m o1 Trar^polB^cvi. 
im Glt^n Garmic^€l Chairman Amfak rt trm Ccunal. 



FUTURE OF AMTRAK 

II should be noled Ihal Amlrak's lulure is un::erlain The Amlrak Relorm and 
Accounlabilily Acl cA 1997 prohibits Amlrak from using lecteral funds lor operaling 
expenses afler 3002_ This ttssdline presenis serious impljcalions lor the luluie ol 
inlercily passenc^rrail servce_'^' II Amlrak doss rol reach ops ralional seH-suttcercy 
by Ihe end ol 2002, Ihs law requires Ihal Ihe Amlrak Relomi Council submil a plan lo 
Ctirgress lor reslncluring Ihe inlercily passengsr rail syslem andlhal Amtrak prepare 
a plan lor its own Iquidalion ''^ 

RAIL PASSENGER SERVICE DEFICIENCIES, OPPORTUNITIES TO EXPAND 

End of Southern Montana Passenger RaiJ Sen/ice 

Responding lo Ihe Amlrak ImprovemenI Acl ol 1978, Amlrak djsconlinued easl-xvesi 
sen/ce across soulhern Monlana in Oclober 197^ ^^ Prbrlo IhJs djsconlinuance, Ihe 
hiDrth Coast Hiawaiha hsd connected Chcacp and Minneapolis wilh Sealffe via (in 
Montana) Gtendr^e, Mifes Cily, Forsylh, Billirgs, Livingslon, Bowman, Butle, Deer 
Lodge, Missoula and ParEdise The overall etiecl ol Ihis chancp was lo cul rail 
passenger service in Monlana by over hall_'^^ Cons ids ring Ihe proportkDn ol 
Wonlana's populalbn abrg Ihe f^rlh Coast Hiawatha roule, Ihis cul in passengsr 
sendee VfcTas keenly felt by the slale 

Interest in Restoring Rail Passenger Service 

The Montana Rail Plan 19B3 Updale leporled a renewed interest in resloring rai 
passencpr sendee across Ihe southern pari ol Ihe stale, arxJ slaled Ihal Amlrak was 
Ihsn condLj::lir^ a market feasibilily sludy with regaidio Ihis roule^ incoordinaljon wilh 
lheslate_''' 

During Ihe 1983 and 1985 Slale Legislatures etiorls weie made lo re-eslablish a 
southsm Monlana rail passencpr servce, but Ihs Legislalure repeatedly lumed Ihese 
proposals down Reasons atlnbtiled werecorcem Ihal Ihe soulhern rotile woukJ bs re- 
eslablished al Ihe e>Lpense ol ths northern rotile (Empiie Buildsr), poor coDrdinalk>n 
wilh Norlh Dakola, iedtElk>n in gasoline prces, and a lackol stale lunding lo supporl 
Amlrak 403(b) passenger service '""^ 

19B8 Depaflmenlol Commeice Sludy 



^^ "DeaEior£Gn1he Fulure ol j^mtafc and Interaly PasMn^r Raii;Te AppfCGchrg" U S_GefierB] 

Acccumrg Otlic^ ^sHrrpun^ Seplerriier 26. 2DDD pa^ 1 

'^ "[^aacre en 1 r^ FuUre ol ^ntsk and ^erc4l^ F^BS^r^gef Rail ^e Ajifroachn^' pegs 2 

19S0Supf]Jernen1 S^tolUinlaru F^ Ran. Mcrrtars DeF^m&mol highr^ays j^u^tsTig&O pa^ 15 

ib.d pe^ 16 

F^nnUna Rail Ran1^2^mjal Up^lf F^cvi^ne DapGrlrnem ol Gonmercf Seplember 19^2 pGC^ 1-S 

PrelimirHr^ Drati Prqios^d Paas^n^r Rail Sarvice. Ibibna QEperlmBnl o1 Ccnvnarca hbvemb^r 

IBSa.paffi 1 
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In 19B8 Ihe Monlana Deparlmenl ol Commerce prepared a sludy ol Ihe leasibilily o! 

rail passer^er servce, associaled wilh a 19B7 Monlana Legislalure milialrve 
assigning lop priarily lo enharcemenlolihe stale's loLirism polenlial_^^ The polenljal 
answer was perceived as a quasi-pubic Wonlana company which woukd operate a 
combined raii arhdnfedcaled inlercrly molor coach passencpr service, wilh roules and 
schedubs des^ned lo (I ) support (feed) Ihe Empire BuikJer, (2) imk Yeibwslone arxJ 
Giacier Nalional Parks, [3} secure br^ haul passenger access lo Sail LaKe Cily and 
Canada, and (4} inslilule passenger rail service in western and soulhern Monlana 
Tbs sludy analysd Iwo base passenger rail loules, Billings-Bo^marvHefena- 
Missoula, ar>d Missoula- Bulte-Dillorvldaho Falls -Pocalello- Sail Lake Cily, and nine 
dsdicaled molor coach loules dssgrred lo connecl Ihe rail sen/ice wilh Ihe Iwo parks, 
Canada, Spokane and Wyoming, ard, in gsreral, lo enhance rdership and use ol Ihe 
servce Assuming daily servce and a markel ol combined business, personal and 
recrealional Irips, ridership cpr^sralion faclors were devebpsd based upon pasl 
Monlana rail passe r^erej<perience Daily ridership was lorecasllorbolh molor coach 
[165slarlup, 176 eslablishsd) and rail (I 33 slarlup, 166eslablished), Ihe combinalbn 
lolallirg 298 for slarlup service and 342lorlheestablLshp5d servce leveL'^' 

EictenaiQn ol Desart Wnd Servce 

In 1990, Represenlalive Ctnolhy Bradley, Bozeman, and Mr Ftoberl T Slevens Jr., 
Transporlalcn Planr^sr, Co-Chaired Ihe hiorthern Ftockes Rail Passenger 
Associalcm, or hbr-Rail, and sough! supporl in ej<lending Amirak 'Desert Wind" 
servce beyond ris lerminus in Sail Lake City lo Idaho Falls, based upon research 
indicalir^ Ihal equipmeni was lying kJfe for I 7 hours every day al Sail Lake Cily/^^ 
Sendee lo Idaho Falls would bring travelers lo wilhin Iwo hours of Grand Telon and 
Yeibwslone Nalcmal Parks, and woukd stages! Ihe possibilily of lurlher eKfensbns 
rxsrih of Idaho Falls Ihroi^h Monlana lo Calgary 



1990s Aclions 

The 1993 Monlana Slale Rail Plan Updale describes Amirak sendee and siresseslhal 
il 'is very imporlani R> Ihe slale ' The 1993 Updale goes on lo say Ihal "Ihere 
conliniKS lo be pubic inleresi in provding sen/ce lo more pcpulalion centers, 
including Missoula, Helena, Butle, Bozeman ard Billirgs ''^" Further, Ihe Update 
slales Ihal "One group, Mor-Rail, has presenled Amirak wilh several ■403(b)' servce 
proposals, such as Hefenalo Spokane and servce soulhward lo Sail Lake Criy, bolJi 
of which would connecl lo esi sling Amirak trains/^ ^^ 



'^ tbtd 

'^' ibid rH^s 1-12 

'^' Leltr Slale REfv&E^riUlve Dc¥01li^&adBy>D F^tic4a BBiriikxi.TrBr^pcrla^cviCi-^sic^i Depertnem ol 

ConmBrcB FebruBry 1 . 1 900 
'" ig03McntBrBSbt Rail r^nUpc^lB F^tnbru C^rnrtnem ol Trar^xx la^cvi. Jur^ 1993 pageE^2. 
'^' ibid 
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fn response lo Congiessional direc'bn, Amirak in July 1992 piDdiced an evalualbn 

ol servMie lo areas no) then sensed- One iDule Jnvolvirg Montana was Seattle- Fargo- 

Chcacp via Hefena and Billings, ard ihe olher was Denver- Spokane- Porlland^Seattfe 

via Laurel (Billings), Hefena and Missoula The 1993 Updale reported Ihal Hiese 

routes would require subslanlial operating subsidES ^^ 

1999 Trans portalbn Surveys 

The MDT 1999 Public Invol-zemenl Tefephone Survey showed dissalislaclbn wilh rhe 
absence ol passenger rail sendee especially in soulhem Montana 

Tbs 1999 Transporlalbn Slakeholdsrs Survey, published by Ihs Montana DeparlmenI 
ol Transportalbn's TransportalkDn Planning Divisbn in March 2000, describes dala 
colfecled by Ihe 1999 MDT Slakebolder Sun/ey and references the 1999 Pubic 
Involvement Telephor^s Survey as a baseline lor comparison Slakehokter groups 
includsd Melropolilan Planning Organizalbns in urban areas, commercial Iruchrr^, rail 
Ireighl, airlreighl and inlermodal inleresis; pas sencpr Iran sportalbn inleresis including 
bcal Iransil, intercity bus, rail and air, bcycfe and pedestrian inleresis; environmental 
organizalkDns, and state and lederal agenciss '"^ 

H^ghLkjhtE 

Passer^er rail service is an area ol slight dissalislaction, receiving ratings ol 4 2 
[cpneral pubic} and 4 6 (stakeholders groups' averse} on a scale ol 1 (low) to 10 
hto area ol dissatisfaclcm was rated lower (thai is, greater dissatislaclcm) than 
dissatislaclion with passencpr raiL Tbs 1997 statehokder rating ol passenger rail was 
3 7- 

WiHi regard to promotir^ use ol ol existing passencpr rail service, the general public 
gave this a prbrily rating ol 3 I on a scale ol I low and 5 high, whife stakeholder 
groups' average ratir^ was 2 7_ Other priorities were "Kesp the pubic inlormed abcul 
transportatk>n' (3-5), "Keepcunent wilh newv in rx^vative techno bgy" (3 4), "Provde year 
around access to rest areas' (3 4), "Improve other roads/stieets' [3 4) and ■|rx:rease 
highway capacity dus to groxvth" (3 4} The bwesl priorities were ' Rehabilitate historic 
transportation lac ilrtes" (2_1) arxJ ' Fteduce singfe cccupant vehicfe use' (2 3}_'^^ 

SlaKe holds r Group Views 

Within the varcus stakeholder groups, there were a number ol views expressed 
relative to passengsr raiL The areaol least satislaction arTX>ng Ihe Intermodal Freighl 
Slakehokter Gi^up was passe ncpr rail service. 



'" ig09TrBrup:nBicnSlBk€hdc^r^ Survey F^tnUna C^rnrtnem ot TrBrBponatai. I.farch 20DC 
'" ibid ESOES 
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Respordenis were given Iheopporlunily lo provkte addilbnal inpul on Iransportalcn 
ississ by providir^ commenls on Ihree open-encted queslions, SLch as, "Are Ihere 
Iran sporlalion- related issues Ihal you think need lo be addressed by Ihe Montana 
Dsparlmenl ol Trans porlalion"^' Following is a compilalion ol ansxvers, related lo 
passencpr rail ard quoted as Ihey appsar, provkted by indivduals from various 
slake hpo tier g rou ps _ 

Gommjier Irari irnm Billrig^ 1a Mts^Qula connEcUng HElena.Gre^l Fall^ Bulle. B Diem an ^nd 
iIh Flalhe^d 

NolpDESibl^ l3 promale lltE uses o1 passenger rail eet vice— have la go 1d ShiElby la gEl 
EeruicE 

ProTTiDling inlErmDdEli&m bElwEen buE fi«rvicE 1exi setupcc ar^d Anfr^k acroES llw Hi-Lirw. 

HavE bus ^nd bxr^ervicE op e rale ou1 ol Amr^k slalianE e& da he in many loc^lianE aoroEE IIh 
counlry 

Coordin^le bu^ ^ervicE wi1ti Amrak e^tvioe al Ihe 9b ion 

Give r^ lira Ed incEnlivES 1d oHet |pa??enger|rjil IranEporlalian \^ka crEci1&^ 

Laok a1 a1her 1ranEpor1a1ian E/9kmE 4rail 1d Billings GrEal F^lls and MIesduIbI 

Liglilr^il Idj BavalliCounI/. 

WouEd likE 10 SEe IhE MDT wort, laviards IIie re Urn ol AmtEk eetvioe Ihrough EDUIhern 
UonlarTE ThiE ie nol a noElalgio poinl d1 view bula public r^nsparlaion set vice poinlal view 

Idonl believe IhE re ie a Irari Eyslein 1ar UonlanE s use 

ReElorE pEEEEngET r^il eetvioe la ^aultiEm Mar^bna 

RjilroadE — pa^^enger rail bElwEen Hamclbn and Missoula 

k norlti soulti rail raulE [IhiE prababi/ rriE^ns p^EEEngEr teiIJ 

Rail Advocacy Group 

In 2000, James Green, chairman ol a rail advocacy group, conlacled a number ol 
elecled oflcials and candidates lor public offce as well as Ihs Monlana Department ol 
Transporlalbn, lo promote inilialion ol new rail passencpr service in Monlana. Mr 
Green pioposes a rail passenger route between Spokane, Washington, and Denver, 
Cotorado, passing Ih rough Monlanacrles Missoula, Helena, Bozeman, Livingslon and 
Laurel (near Billings) Mr_ Green believes this route may allrEcl more passengers Ihan 
a Spokane -sotrlhem Monlana-Minneapolis servce, cons ids ring populalhon ol Ihe cities 
along ths route, and Eccess to parks and ski lesorls He also st^gssts Ihal Amlrak 
mail andej^piess sendee couki help pay for Ihe new sendee. 

On September 30, 2000, ths Montana-Wyoming Associalk>n of Railroad Passengers 
was formed and Mr_ Gieen was elecled as PresktenI The oiganizalk>n will collecl 
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signatures on a pelibon whch says, 'I suppcrllhe piopclol alrain between Spokane 
ard Denver, and woukd support it as a passenger ' The organizalron is conlaclirg 
counly com miss bners, city councils and olhers '^^ 

Amirak Research 

Amtrak has embarlted on a piogram of Maikel Based Mslworl^ Analysis (MBtsJA) as a 
component ol ils etforl lo achieve operating sell-sufficercy by 2002 Senale i^porl 
106-55, May 27, 1999, describes Amlral^'s analysis ol "differeni sendee allemalives, 
including loule reslncluring and modilcalion", lo be compleled in lale summer 1999, 
so Ihal Amirak 'tan incorporale Ihe lesulling rehvork redesign ___ Jnlo Ihe fiscal year 
2000Slralegc Business Plan scheduled lor publcalbn in Oclober 1999-"'^" 

The MBNA led lo Amirak's lirsi ma|or ej<pansbn plan, refeased on Febnjary28, 
2000 '^ As a maprcomponeni ol ils requjremenl lo allain operaling self-suflcerpcy 
[Ihal is, operale wilhoul fedsral subsides for operaling cosls) by fiscal 2002, Ihe 
Nalbnal RailroEd Passencpr CtirpDralbn {Amirak) announced in February 2000 a 
s^nificanl loule and Irain expansbn aimed al increasing annual reJership by 430,000 
and allracling mail and express business '"^ 

Amirak's Inlercily Unit in Chcago slaled ihal Hie soulhern l»er rail loule Ihroi^h 
Monlana was nDl sluded ^^ In answer lo a qisslbn, Amirak said Ihal Congiess' 
fiscal year 2001 legislalion requires Ihal Amirak evalu ale Ihal rail roule 

In Augusl2000, Amirak sakJ Ihal il would research Ihe feasibilily of operaling a servce 
Ihal would senye soulhern Monlana' ^ The resuHs ol ihis analysis will he leleased in 
early 2001 



econom;c feasibility of passenger rail on other primary state 
corridors 

The Issue and Its History 

We know where Montana's population centers are and we krow where lbs railroads 
are Can Ihs two be matched up with feasible passerger rail service"^ 

Wonlana urban area populations over 1 5,000 

Billings 100,739 

GrealFalls 67.693 



^^ ^^mesaeent-mail fc fenWilhera R L E&r+:& £ As&oaafes he Oclcter J 2COD 
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SBFBle Rep[¥l lOB-ffi l.fay ZT. 1 999 pa.g^ 1 21 

r^^^ tcfn1^ Ifatcvnl Absco3 lien ol Railroad PaE^en^ra F^eh2COQ psgB 1 

'AmtBkB Bi^pereicn ■Aill shrink some 1r3in& . Trauis ^re 2DCC pa^s 23-20 

Pfix* axTb^Ef E^licn belween R LBA and Ra.y Lang_ Mitafc Htra ly l>il 
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Missoula 


66,187 




Hebna 


35,676 






Bozeman 


32,4-33 




But^ 


32,360 




Kalispell 


25,01B 



SnufCfl C&miJB and EcmnDmic Inlmrn^iDn CenlEr, Mania na DBparlmEnI al CofnniErce, March 12^ 



The I97B AmlraklJmelabfe shows Ihe Norlh Coast Biawalh a making daily slops al Hie 
folbwing southern M:3nlana sLalbns. 
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Bus orlimDusire conreclions weie available lo Helena. 

Ths same limelabfe lells us Ihal four ol Montana's sIk largest urban aieas were 
connected by passenger rail |uslover 20 years ^o II one adds Ihe bus or limousine 
conneclcn, ihal would make live oulol six Furthermore, Ihis railcomdDr also includes 
Montana's 9th, lOlh, lllh and 13th latest urban areas [Mifes Cily (urban area 
population 9,889), Livingston (9,09B), Laurel [B,052) and Anaconda (6,523), 
respsclrvely), and Livingston woukJ be Ihe passenger rail station cbsestto Yelbwstone 
National Park Thus ths passenger i^il servce whch was terminated in 197^, in 
contrast with Amtrak's current Montana sendee, conne::ts the most popuk>us areas ol 
ths state From a Montana point ol view, restoration ol passengsr rail sendee in this 
corridor xvoukJ senye more Montanans than current Amtrak service. 

Ths Burlir^ton Northsm Inc. Billings Ffegbn Special Instructions hto. 9 (Cttober29, 
1978) shows that passer^er train speeds in this corricbrxvere a maximum ol 75 mph 
at that time, therelore train times in the Amtrak 1978 timetable may be considsred 
appropriate for atracKclassilicatbn regime whch alk>ws 75 mph maximum speed. 
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Today's Potential for Passenger Rail Service in Southern TUfontana 

What kird of service is most likely to be economcally viabfe witli tlie least subsidy"^ 
Ctiuld servce be operated intrastate, connecting only the population centers abng the 
southern east-west rail corrniDr, or must the service be part ol the Amirak system'? 
These questions ar^ best answered by projecting the characteristcs ol a 
representative starter sendee and projecting its results in terms ol rnfers and linancial 
performance- 



Service 

Many ol Montana's largest cites couki be linked by a potential passenger rail system 
opera! ing between Missoula and Billing s and serving Helena, Bowman, Lrvirgston 
and Laurel One train per day in each directbn xvoukJ represent the minimum 
desirable service level In order to otter travel in both directk>ns during attractive hours, 
two trainsets would be required, as well as appropriate spare equipment Trains 
shouki oHer on-board lood servce includirrg sandwiches, snacks and bever^es_ 

Facilities 

Statbn lacilites would be nee<ted at each stop, including heated waiting rooms ak>ng 
with modest parking, tefephone and restrooms Stations do not have to have an 
attendant, however, the sen/ce wouki be more appealing if at least the main staliDns 
are stalled 

Sen/cing lacilites would have to inclucb a way to turn the Irain {or at feast the 
tocomotive) at each terminal, alternatively, so-calfed "push-pull" equipment may be 
utilized in which the last car ol the train is a cab car, equipped with bcomolive controls, 
albwing the engineer to operate the train in either directcm. Routine servicing 
between trips would include lisling and sanding the bcomotive, watering and cleaning 
the passenger cars and routine brake tests Tliese [Ktr/ites couki be perlormed al 
one ol the terminals on an every-other day basis, with the tram getting a light cfeaning 
and trash removal at Ihe other terminal 

Train Schedules 

Passenger train schedules were examined lor the years 197B, 1969 and 1960 to 
determine feasible running times between stations These years represented, 
i^spectively, the last year ol Amtrak sen/ce over the route, operathon |U3t prnor to 
Amtrak's creatk>n in 1971, and a time at whch pmate railroad com panes had not y^ 
lelinquished the rail passenger market to airplanes and automobifes As seen bebw, 
running times did not vary s^nifcantly among the years ej<amined, indcaling that the 
loutewas well-maintained and operated over the period. 
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In I960 and 1969, passenger service operated behveen Bozeman and Garison boSi 
via Butte and via Hebna. There nD loncpr is alhrougii rail roule connscling Missoula- 
Ganison-Butle -Bowman, Ihus nsw pas&encpr Irajns would operafe via Helena, willi 
Ihe obvious sdvanl^eol sending ihe slale capital Represenlalr^e running limes xvere 
developed based upon Ihe hjslorc schedubs and eslimales Running limes, arrayed 
tebw, are very similar lo Ihose piojecled by Amirak in ils 1992 sludy A sampfe 
schedub offering a morning departure Irom eEch lennmal also is dspicled 
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Operator 

Amirak has Ihe slalulory righllo operate inlercily passenger raiF service and is the only 
sich operalor in Ihe U S Even slale- sponsored inlercily sendees siKh as those in 
Wisconsin, Illinois and Calilornia are operaled by Amirak However, as Ihal Iroubfed 
enlily siruggfes lo survive, rl may bs possible lo oblain Amirak's concurrence lo selecl 
aMonlana rail passenger operator from several choices orlo enlerlain compelilion lor 
Ihs delivery ol such sendees- 
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The enliie Missoula- Billings loule is owned by MRL, making Ihal company anobvbus 
candkJale lo operate a non-Amlrak passencpr service il il is inleresled '' ' Further, i! 
inleiesled, MRL as Irackowneroropsralorxvoukd be in a posrlbnlo insisllhal il beihe 
operator as ore ol Ihe lerms ol albwirg passenger Iram Eccess lo Ihe line MRL has 
hpDsled American Spiril lour trains and olher one-lime and recurring passengsr Irain 
movemenis MRL, by virlueol lis mu::h smalfer size ihan Amirak and ils Iccalcn, may 
be able lo operale a Monlana passencpr service al subslanlially towercosllhan could 
Amirak II MRL were nol inleresled in operalir^ Ihe service, bids coukd be soi^hlfrom 
olher polenlial privale secloroperalors such as Her^^g or one ol Ihe rail lour operalors 
siKh as Amercan Spiril or Rocky Mounlaineer_ 

Equip meni 

The choice of passencpr equipment is linked lo Ihe deciskDns ol who would operale 
Ihs sendee and whslher il xvoukJ be confined lo Ihe Missoula-Billmgs corricbr or be 
e>Llerded t> conned wrlh Amirak al one or both ends of Ihs roule Amirak probably 
woukJ prefer lo use one of Us slandard equipment ly pes, parlicularly if ihs sen/ice xvere 
connected lo Ihe resi of Ihe Amirak syslem_ Two-fevel Supsrlirer cars are Ihe 
slandard equipmenlon ksng-dislance Irains in Ihs WesI, allhot^h singb level cars are 
used on many shorter, comdDr sen/ces_ 

Traffc <tensily xvouH nol appear lo warranl Superliner cars, single fevel cars would be 
more appropriale ard fess expensive Amirak coukJ use cars from Us "HorisDn" fleel, 
or arpDihsr opsralor could acquire ard recondilion used single fevel cars from an 
equipmeni dsaler, Amirak orone of Ihe commuler railroads If new cars are desired, il 
wouki becosl-effeclivelo find anopportunrlylo lagonlo a larger ortfer 

Ahemalively, push-pull equipmeni, in sendee in numerous commtiler railroads, wouU 
eliminate Ihe requirement for (arxl lime required in) turning Ihe Irain al ils endpoinis 

Qperalinq Co si 

Eslimaled operalir^ cosis were dsveloped for an inlercily passenger service 
consisling of one daily trip in each direction belween Billirgs and Missoula using two 
Irainsels and hvo crews per day As prevDusly discussed, MRL or arx^lher conlraci 
operalor probably coukJ operate al a fesser cost, but Ihe conservalr/e approach 
delates Ihe use of lypcal inlercily passer^ercosls Trains are assumed lo consisl of 
a bcomolive, a coach and a combinalbn cafevcoach car Slaffed slalk>ns are 
assumed al Billings, Missoula and Helena. 

Proiecled Annual Inlercrly Passe rxjerOperalir^ Qpsts 

Train ope ralbns $1,939,000 



^" MRL BEyB IIbI h wcurd bv^eIb BH^ ^saer^r rojl servicB pr^^cn prcpceed f M RL B -rrujl. Oilctcr 1 7 
2DCC|. 

R.U GAT^KS «. lEiSSOClAT^S. irK:. ilk 
71 ** 



Eq uipme nl m ainlenance B9 5 , 00 

Access charges 1^301,000 

Slalb n m ainlenance 1 60, 00 

Insurance 100,000 

feneral and adminislralr/e S Marieling 713,000 

Tolal ope raljng costs $5,108,000 

Source RLBA 

Passencgrs and Revenue 

The 1997 MDT Rural Tratlc Fbw Map provbes annual average daily Iratlc {AADT) 
Iguies Oulskte ol urban areas between Missoula and Billings on 1-90 Ihe 
rpDrcommercial AADT ranges Irom a hgh ol 9074 (belween Bozeman and Livingston) 
lo a tow of 4539 (belween Anaconda ard Butte) This provides an approKimale 
indicalion ol Ihe passerger Iravel markel atorg Ihe corridDL The numbers musi be 
rediKed lo accouni lor through Iraflic on 190 Airplar^ Iravel fgures in lerms ol 
passengers originaling and lerminalir^lheir trips abr^ Ihis corridor aie rKsl available, 
however, it is assumed Ihat Ihs air travel liguies would nol be signilicani, considering 
the trip distances likely jn this comdor 

A reasonabfe methcd ol estimating Ihs approximate number ol passengers that would 
be attracted to a rail service is to bok al the potential share ol current highway 
Iravebrs that m»ght reasonably be e>Lpecled to use rail The lollowing table devebps 
an estimate ol rail passengers based upon the AADT Inures lelaled above and an 
assumed diverson to rail ol one percent ol highway travelers The or>5 percent ligure 
provides an order ol magnitucfe approximate nol what a one rour>d trip per day sendee 
m^ht anra::t, a more <tetaitod examinalbn ol potential rbership wouki be in order if 
passenger rail service is pursued The ricbrship propctcms are the basis lor 
estimated passenger and lood revenues, whch in turn are compared against the 
operating costs to determine tlie system's projected financial perlormance 
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Polenlial Rkfership, Ftevenuss and Financial Performance 

LowdailyAADT 4,593 

HighdailyAADT 9,074 

Average AADTabrgcorrKlor 6B33 5 

Person svvehcfe 1.4 

Persons psrday 9,567 

Days/year 365 

Travel <temard abngcorrVtor 3,491,955 

Pro|ecled rail share 1% 

Propcled rail passengers 34,920 

Corrdorlenglh(mifes} 357 4 

Trip lenglh [percenlol corridor) 70% 

Averacp Irip fer^lh 250 

Passengsr- miles 8,730,000 

Fare per passengsr mile (0.t5 

Annual pas sencpr revenues $1 ,309,500 

Food a bever^^e % ol above 1 0% 

Food & beverage revenues $130,950 00 

Tolal revenues $1 ,440,450 
Polenlial eslimaled operalirg 

Cosl $5,108,000 

ProlH (dslicil) ($3,667,550) 

ProlH (ctslicil) per passer^er ($1 05 03) 

Source RLBA 

Passenger Service Cone lu sens 

A sland-alone servjce abng ihe soulhem lier ol Monlana would have lo allraci far more 
riders and operale al a much bwer cosl t even approach a break-even posribn II 
would nol be realisic lo expecr Ihal lo happsn CtiublJng Ihe number of passengers 
propcled above would slill produ::e an annual operaling dsficil of over $2 5 million 
Wrih few if any eKceplions, inlercily arxl commuler rail passengsr sendees worldwide 
incur o ps rail ngdefc its which musi be luncbd by Iheir sponsoring govern rr^nlenlilies 
II also is imporlanl lo remember Ihal Ihe assessmeni of operalir^ costs and reveniKS 
in Ihis leporl nioes nol conlain provisions for capital repaymeni or leplenishmenl or 
r>5cessary improvemenis t> the Iracks and s^nals Inilial arxl or^oir^ capilal 
expendilures would be in addilion lo Ihe operalir^ ctelicil projscled above 
Implemenling passenger rail sendee cleaily would require a commilmeni lo oncping 
financial support Many slales have chosen lo make such commilmenis and aie 
developing successful and giowing inlraslale or r^jonal passengsr servces 
Calilornia, Washington, Illinois, ^Jsw York ard Norlh Carolina aie among the nolahls 
examples 
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One polenljal way to boosi ridsrship woufd be lo connecl Ihe soulhern lier service 
ej^amirpsd here lo Ihe Amirak syslem al ore end or bolh The xveslem conneclbn 
would lake place al Sandpoinl, Idaho, whife Ihe easlern conneclk>n coukJ be al Fargo, 
Fsk^rlh Dakola, or perhaps al Snowcfen, Monlana Unlorlunafely, while such 
conneclkDns probably wouklopsnopportuniliss lorhdsrshipio and from poinis beyond 
Wonlana, allot ihe pclenlial connectons share several disadvantages 

• Train miles operated Jnciease s^nilicanlly, causing a corresponding rise in 
operaling cosis, and wilhoul Ihe prospecl ol gsreraling much addilbnal on-lire 
riders hip. 

• Any conneclk>n belween Irams presenis scheduling problems Monlana service 
presumably woukJ bs Umed lo male ej<pedenl conrF5clk>ns al one end poini, Ihus 
operalirg limes would be scheduled based upon Irain limes Amirak deems 
preferable in ChcagD and Seattle This would maKe a convenenl daylighl 
schedule Uke thai hypolhesi^d in thischaplermosl unUkely 

• Sen/ce xvoukJ e>Llendoverlracksowr>5d by BNSF in addilionio MRL, complcaling 
access necplialions and, lo a lesserej<lenl, day-tudayopsralbns 

• Sendee m»ghl exlend inio olher slales, raising ississ ol whelher Ihey should or 
woukJ hsip supporl operaling delicils 

In conclusion, any Montana inleicily passer^ger sen/ce will irx:ur subslanlial opsralir^ 
dslicils, arxl realislcally Monlana cannol bs assured ol help liom Amirak or olhsr 
federal sources in funding Ihose k>sses Lcgcal rexl sleps in evalualing passer^er 
rail would include aformalejommalion of polenlial rkJership andconlinuing diakig wilh 
Amirak and MRL The commune albn wilh MRL will be especially importanl if Iheie is 
condnifid inleiesi in a soulhern Monlana servce whch would operale enlirely on MRL_ 
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Rail Planning Issues 

The pclenlial bss ol rail branch lines, Ihe mapr rail planning issue ol Ihis rail plan 
update, IS discussed above in a separale seclbn. Rail Lines al Risk This subject is 
also discussed betiw wilh specific lelerence lo Ihe Gram Slorags and Transport rail 
planning issue. 

GRAIN STORAGE AND TRANSPORT 

InCeneral 

The continuing consolkJalion ol gram loading lacilrles, coupled wilh Ihe Uend loward 
rail movemeni ol grain in 1 lO-car Irains, ulilizing 286,000-pDund gross weighl hopper 
cars, are all issues causing some concern All Ihree issues-consolkdarjon ol lacililes, 
1 10-car unil Irains and 3B6, 000-pound railcars-are a boon lo Ihe Class I rail carriers, 
whch in an ellorl lo redu::e cosis haveercouracpd useol longsr unrl Irains composed 
of raifcars able lo carry greater bads, wrlh fewer swilching opsralbns, Ihus reducing 
rail labor and olhercosis 

On Ihe olher hand, consolkJalion of grain loading facililes resuHs in more use ollnxks 
lo haul grain and lesulls in increased cos! of mainlainirg Ihe roads over whch Ihe 
grain is Iransporled The farmer sells grain al Ihe besi prte availabfe; Ihis has in 
gsreral resuHed in Inck Iranspcrl of grain bnger dislarces lo consolidaled grain 
bading or slorags facililies The Irend loward grealer-gross-weighl raitars puis a 
lurlher burden on small railroads- short lir^ss and r^ cnals -which owing lo Ihe size 
and nalure of iheir opsralion are hard-pressed lo mainlain lra::k for 363,0 00- pourxl 
raifcars, nollo menlbnihe heaver 28 6, 000- pound cars. 

The resuhs ollhese marlel forces is seen in ihe abandonmenl, over Ihe pasi quarter of 
acenlur^, ar>d in allgrairvgrowirg r^cns, of mu::h of Ihe rail infraslruclureconslructed 
acenlury ago, and Ihe greater useol rural roads for Iran sport of grain 

In Montana 

The above discussion apples t> Monlana also In addilion, Monlana has, as a resuH 
of railroad mercprs and consolkJalions, been lefl wilh, over moslof Ihe stale, only one 
Class I rail carrier for gram lransporl_ Monlana's grain- prodiKir^ areas are dislant 
from Ihe U P line in Ihe soulhwesi corner of Ihe slale_ Olherwise Ihere is one olher 
Class I conneclbn, wilh Canadian Pacilc Railway (CP) by way of Ihe DaKola, Missouri 
Valfey ft Western Railroad, \k (DMVW} in Ihe norlheasi corner of lie slale A GP- 
owred line operaled by DMVW connecis a gram efevalor al Whilelail, Monlana, wilh 
BNSFal Crosby, hbnhDakola. Thence, vialrEcka^ rghls, DMVW connecis wilh Ihe 
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CP main line al Fla>:lon, Marlh Dakola_ Rail Iransportalcn rales are leporledly hgher 
in Monlana' ^ Ihan in olher slales whchenpy Iwo -Class- 1- rail road com pelilion 

Anidilionally, Montana has suffeied abancfcrnmenls ol rail brarch lines and loday has 
relalively few branch lines remaining. 

ConstmcUon of 110-Car Grain Loading Facililies 

Anidilional abancfcrnmenls aie deemed lilely, given the conslruclion ol 1 10-car grain 
badir^ lacilHes in Montana: 



Localbn 



OfcVner 



Dale Qperaltonal 



Mxon (Wolf PoinI) 

Billings 

Mcccasin 

Gbndi^ 

Slslby 

Rudyard 

Havre 

Pompeys Pillar 

Collins 



Cerex Haf\tsl Slales Apr 2000 

Peavey/ConAgra Dec 2000 

Uniled Grain Corporalion Jan 2001 

Cerex Haivesl Slales Jun 2001 

Cerex Haivesl Slales unkriown 

Co lum b ia Gram spn ng 2 00 1 

ADM/CeneK H aive si Slale s unknown 

Uniled Gram Corporalion unknown 

Mountain View Go-op Gioup lale 2001 



Censx HanyesI Slales announ::ed Ihe Macon and Glendr/e lacililies on rls websile_ In 
July 2000, Monlana Rail Link entered inio negolialions lo eslablish a grain shunb 
lemiinal-upgradsd lo enable loading ol 110-car unil gram Irains-in Billirgs wilh 
Peavey/ConAgra Tracfe Group.' ^ 

Uniled Han/esI, in a pini venlure wUh Cenej< HanyesI Slales and Uniled Grain 
OorccraliDn, is managing conslruclcn ol 1 1 0-car loading lacililies al Mcccasin and 
Pompeys Pillar The facililes aie owned by Unrled Grain Corporalcm. Mcccasin 
construclkjn began in spnrg 2000, Pompsys Pillar constriKlkin began in AugusI 2000_ 

Al Shelby, Cene>L HarvesI Slales and Ihs Porl of Morlhern Monlana are planning a 
1 10-car gram Irain k>adir^ facilHy The Fori of htorlhsrn Monlana is lo build ihe Irack 
CeneK HarvesI Slafes owns lbs elevalor, and is currenlly xvorking lo retiofil graki 
bsding fEcililies In order lo receive an ireenlive lebale from Ihe railroad, Ihe 1 10-car 
Irain musi be baded wilhin 15 hours. There is currenlly noopsralional dale_'^* 

Al Rudyaid, Columbia Grain bsgins conslruclbn in fall 2000 on a 1 10-car unil Irain 
grain k>ading facilily whch should bs operalional in lale winler or early spnrg 2001, 
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dependirg on Ihe wealher Approximately six lo seven millbn bushels psr year are 
shippedio Porlland, Oregon, lorexpcrl ' ^ 

The Havre ADM-HarvesI Slales partrershiplo buikd a 1 lO-cargrain loading facility has 

been anrounced lo slockholdsrs.''* 

General Mills says thai il has 22 52-cargrain bading facilities in Montana and is 
sludying ths situation with regard to con3trLj::tbn ol lartpr facilities ^' Gsreral Mills 
will no! comment on stores that 1 10-car grain loading lac ililies are planned lor Carter, 
Giklfoid and Stanlord 

Mountain Vew Cti-op Group, which includes Cenex Harvest Slales, plans a 1 10-car 
grain bading fEcility near Collins. The lacilily, which will be operational in lale 2001, 
will be capable ol loading a 1 10-car train in fessthan nire hours.'' ' 

Impacts of no-Car Grain Loading Facilities 

So what do these 1 1 0-car grain loading lacilities mean to Montana, where heretoloie 
the largest gram loading lacilities could accommodate 55-60 raifcars"^ 

Improved Transportation Efficiency 

Clearly, it must be obsenyed at Ihe outset Ihat Ihe lacilifes are being consmcted 

because ihsy will be moreefficenl Cos! is redLj::ed where an operation requires fess 
time and fewer peopfe Ths Class I railroads, su^h as BNSF and UP, encourags ihs 
lartpr loadirg lacililes with nlollar incenlrves ' ^ Unit trains -sometimes called shuttb 
trains-eliminate switching costs ard improve eflicercy So reduced cost ol grain 
transport is one impact 

Increased Highway Maintenan::e 

Anolhsr impEct will be lo Montana highways, whch will lequire gi^aler maintenance 
given grealer number ol grain lrLj::ks servicing the 11 0-car lEcilities, and the greater 
distances over whch these trucks will travel 

CoiTiDetifon [mpacts/Ecoromc Disbcatbns 

Rardy Johnson, E>Lecutive Vce PreskJenlol the Montana Gram Glowers AssociabDn 
si^gssts thai there will be a compethon impact Cenej< HarvesI Stales is moving 
quckly into this area. How much rcom will there be lor others'^ How many will be 
driven out ol business? Montana is (town to three ma|or competitors Hanyest Stales, 
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Columbia Grain and Gsreral Mills The grain irduslry in Monlana is compelilive_ The 
competilion fEclorol Ihe shuttle lrain~lhe 1 lO-car unit grain Irain-is ol concern lolhe 
Wonlana Grain Growers Association ^^ The 1 10-car unil grain Irain is ulili^^ for 
ej<porlgrain, and about BO percent of Montana wheat is ej<corted On Ihe olhsr hand, 
thewhsat market is specialized, and buyers wanl "pi^scnption wheats "-special wheal 
grown in acertain area~for bread and other specialised markels_'^' 

Railroad Branch Line Abandpnment Potenlial 

Yet another impact will be directed loward Montana's railroads. As alieady mentioned, 
ths Class I railroads wefcome unit tram loadirg facililes with cash incentives, because 
they redLj::e railroad costs On the other hand, cerlain branch lines of Class I railroEds, 
and smalfer railroads, may be adversely impacted as large gram loading facilites 
draw away Ihsir business Ths fobwing rail lines may be adversely affected by 
conslnction of 1 10-car gram badirg facilities 

BNSF Glendive-Ciicle Brareh Lire 
BNSF Havre-Big Sardy Branch Lire 
Central Montana Rail 



COMPETITION, RAIL MERGERS 

In an effort to establish more competitiDn between Class I railroads in Montana, the 
slate in 19B8 established the Port of Montana, bcated sIk mifes west of Butte. The 
bcation provides rail and highway transpcrtatbn access for Montana's forest products, 
mining ard agrculture_ Located on UP's Montana Subdivision, Ihe port exparxJed its 
storags lEcilites in I994_ The two shorl lires whch interchange at Silver Bow do not 
have unlimited access to ihs Porlof Montana, rather, they must work Ihrough UP. This 
has been a constraint on competition 

Ore concern expressed is a general, irdustry-wde issue affecting short line railroads: 
the "paper bariKrs" entered into as a condition of sales-the negotiated agreements 
bstxveen the Class I's and smaller railroads-which restrict compstition The 1998 
Railroad Industry Agreement (RIA) bstween short line and regional railroads was 
intendsd to reduce ths &nsbn between small ard regional railroads on the one hand, 
and Class I railroads on the other, with regard to specific issues such as car supply, 
rate divisions, through routes and papsr barriers It is gsr^srally bslieved by the small 
railroads that the RIA has r>Dt made a difference 

The Surface Transportation Board stated in its March 31, 2000, dscision to seek 
pubic comment on Modifications to Regulations Governirg Proposals for Mapr Rail 
Consolidations, Mapr Rail Consolidation Procedures, that short line and regional rail 
issues, including paper barr^rs, are incltjded among the isstss which will be 



^" RLBA injerwe wwTh RflTxt^ Joh-Ecn ftai^na &ajn Grcwers Assayaton. Au^s1 23 2CO0_ 






considered To promole and enhance compelifon andfer olher pubic inleiesi 

goals "'^^ However, Ihe proposed rules issued by STB on Ctlober 3, 2000, did nol 

specify specific meiger condilions deemed imporlani lo small rajlioads The 

American Shorl Line and Regional Railroad Assoc iaiion expressed 

d Jsappoi nOnenL ' ^ ^ 

CITIZEN DESIRE TO SHIFT FREIGHT FROM ROAD TO RAIL 

"Cili^n desiie lo sliifl Ireighlfiom road lo rail" is ore of Ihe key freghl planning issuss 
lisled in TranPlan Zi, Monlana's slalewicfe muHimodal Iransporlalion plan ^^ 
Inasmuch as mosi of Monlana's rail nelwork is pnvalely-owned, Ihe shifting of freighJ 
from load lo rail is a private decision The Slale of Monlana can encourage rhis 
dsciscm in several ways, psrhaps mosI impcrlanlly by eslablishmenl of muHimcdal 
Iransler facililies, aj::h as have been inai^uraled al Ihe Port of Monlana (al Silver 
Bow, near Butte} ard ll>5 Fori of Morlhern Monlana [al Sl^slby) 

IMPORTANCE OF RAIL TRANSPORTOFCOAL IN MONTANA 

Wilhinlhe calegory of raillraffc originaling and lerminaling in Montana, coal is number 
one Of lolal Ions originaled and lerminaled in Monlana, coal is 68 percenl This 
mirrors the nalbnwicfe faci thai coal is ll>5 principal commodily moved by rail Coal is 
ll>5 commcdily which in gsreral musi be moved by rail because — abseni a navigable 
waler roule belween mine and power plan! or collocalion of Ihe two-lhere is no 
pracrcal allern alive 

Five Monlana coal mines are served by rail The olher Iwo require no brg dislance 

Iransporl ^' BNSF serves all five rail-senyed mires, and all are tocaled in Big Horn 
and Rosebud Counlies, in soullieasi Monlana 

MosI obsen/ers predici conlinusd use of Fowdsr River Basin coal, in Wyoming and 
soulheasi Monlana, well inio Ihe f ulure, al increasing rales of prcdLj::lHon 

RAILWAY-HIGHWAY CROSSINGS 

Railway- hallway crossings, al-gracfe crossings, or simply grade crossings, as Ihey are 
oflencalfed, are an importanl component of railroad and hghv^ray safely Tbs Monlana 
DeparlmenI of Trans porlalLon is responsibb for four grads crossirg programs. 
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Funds 

Undsr TUfe 23 U S C Seclbn 130 Railway- Highway Crossings, Montana's Railroad 
Highway Safely PiDgram is altotled |1 612 million annually Half Ihese f&feral funds 
are albcaled lo Proleclive Devces, Ihis amounl is augmented wUh other <tepartmenl 
funds solhal alolalof ^2 million is albcaled lo Proleclive Devices Ollhe |2 millbn, 
len peiceni is piovded hom Slale funds The olbsr half of Ihe fe<teral SeclHon 130 
funding is assigned lo Railroad Hazard Eliminalbn '^ 



Inventory 

rADnlana has 1,444 pubic al-grads railroad ciossings, ol which 384 are sgnalized 
Pnvale crossings aie rol invenlor^d by Ihe slale, whch has no jurisdclbnoverlhem. 

Four Montana Programs 

Four MDnlana programs utilize Seclbn 130 funds rew sgnal inslallalbn, 80/20 
circuilry upgrade, 50/50 upgrade program, arxJ cbsure program 

hfew Signal Inslallalhon 

Proposed signal bcalions are dslennir^sd Ihrough use of a Prbrily Indsx, a numercal 
valus appled lo each ciossing in Ihe MDT dalabase_ A di^rx>slic revew leam, 
composed of MDT's Rail H^hway Safely Manager arxJ represenlalrves of Ihe railroad 
and Ihs Fbad Aulhorily (Ihe pubic enlrly respDnsible for Ihs road: slale, county, cily or 
olher), <telermines whelher a s^nal inslallalbn is warranled FurxJing for a new signal 
installalcm is by slare arxl fenibral lunds 

BO/20 Circuilry Updale 

This program is used lo upgrade or leplace anlkjualed signal equipment, Ihe slale and 
Ihe railroEd <telerTnir>5 aclion lo be laken Each year MDT asks Monlana railroads lo 
submil prcirilized lisls MDT uses lis Priorily Irxtex arxJ railroEd inpul lo <tetermir>5 
upgrade candidales Adi^roslic revisw leam dslermines scope olwork Slale and 
federal funds pay 80 psrcenlof Ihelolal upgrade cosi, the railroad funds Ihs remaining 
20 peiceni Approximalely 8 lo 10 upgrsdes aie performed annually. 



This ^urnmory d1 MOT a Railrc^d hfghr^^y Sslel^ Ro^^m i^ t^s^d upcn inkxmaicvi pnmded by Wall 
SccitlBrd-John;>Jirr:i1o11tit PS^oIWbv Bureau Jidy 1 3 and Oclober 6 ^iXQ 
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50/50 Program 

This program allows JmpiDvemenI ol public atgrads crossings nol high enough on the 
Priorily Irxtex lo waranl inclusion in anolher program, provicted thai a nominalirg party 
[e_g , a Road Aulhorily) providss 50 peiceni ollhe coslol s^nal jnsrallalion [slale and 
l&deral lunds provids lorlhe lemainirg 50 peiceni] No more ihan four profscis will be 
funded in a cafendar year tstominalbns are lo be macfe in wnling lo lbs Supervisor, 
Ulihly Seclbn, Right ol Way Bureau, MDT 

Closure Program 

Using Railroad Hazard Eliminalion Funds, this incenlh/e program encourages Ftosd 
Aulhorilbs lo close puhic al-grade railroad crossings, lorexampfe, Ihose aboul which 
Ihere is some salely concern, Ihose proximate lo olher crossings, or rDn-essenlial 
crossings The maximum amouni whch Monlana will expend for acbsure is |7,500, 
Ihe railroad concerned musi conlribule $7,500 Where cosi ol closure is greater Ihan 
$l5,O0Q,lhe Road Aulhorilymusl fund Ihe difference 



Future Plans 

MDT plans a compuleri^d GPS syslem including dala on all public al-grads 
crossings as xvell as imagss, a::cid5nl dala, spscilc bcaliDn, name ol railroad, and 
U S Deparlmenlol Trans porlaton (USDOT) numbsr label 

MDT is encouraging use ol LED [l^hl-e milting dbds) Ighls at railroad crossings, and 
envisions evenlual replacemeni ol all incancfesceni l»ghls wilh LEDs LED l»ghls 
provhds eKceplJonal l»ghl inlensily and uniform light oulpul, and have torger life 
compared lo incandesceni l^hls. MRL has ^reed lo use Ihem, and BNSF has 
sgreed lo use Ihem for aperbdof time 



RAPIDLY GROWING SERVICE INDUSTRIES 

Montana's TranPlan 21 1999 Annual Reporl highl^hls a mapr economic changs 
lakirg place in Ihe slale — rap dly pro wing servce induslrKS, ircluding relail Irads and 
personal business and services ' ' Manyof Ihese service irduslnes are relaledloihe 
Irend ne>:l reported in Ihe 1999 Annual Reporl Ihe growlh ol lourism in Monlana, 
including nalbnal park visils and skier visils '^' The 1999 Annual RepDrl slates 
"htonresidsnl visrlalion te Monlana has nearly doubled in Ihe pasi 10 years Monlana's 
Natbnal Parks and ski resorls are amorg Ihe mosi popular travel and lourism 
deslinalbns Travel and lourism is expected lo conlinue te grow over Ihe tonglerm_ 



^"^ TranHan21 IWB^Jwual Repof! TrarEpif la^cn Harmrg Diviacn F^cvitina Dtperlrrenl ol 
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Thegrowlh ol Montana lourism ard recrealton raises new ississ lor slalewicte and 
regbnal transporlalion planning/ 

The 1999 Annual Reporl stales thai lounsm growlh Irends raise issues lor slalewicfe 
and reqjonal planning, in parte ularlratlic volumes on key roules, and congsslbn ard 
salely These growlh Irends also raise issuss relaled lo rail 

The inilialive ol Mr James Green, discussed earler in ihis report, lo conned 
Cfenver wilh Spokare via numerous poinls in Monlana by new passenger rail 
sen/ice, is predcaled in pari by reciealcnal including skiing opporluniles The 
19Bfl DepartmenI ol Commerce report on passenger rail feasibility, also 
discussed above, was inspired by a Legislalure inilialive lo enhance lourism 
Even il the comparison ol probable revenues arxl coslsollhese inilialives dees 
rx3l appsar lavorabfe icday, Ihe lourism Irerd sug^sls keeping an eye on Ihis 
polenlial 

Anolher issue described above in this reporl is Ihe polenlial lor further 
abandonmenls ol rail lines in Monlana Each abandonmenl shoud be 
scrulinized by Ihe slale lo <telermine whelher Ihere is a public inleresi in 
mainlaining Ihe line in operalion, lor passengsr or Irejghl Iransponalbn, in 
preserving Ihe Ine for polenlial fulure rail Iransport use, or in preserving the 
corrjdor as a non-rail Iransporlalbn corrdor 



FUNDING SOURCES 

This seclhon is lo discuss Ihe fe<teral and slale funding sources and programs whch 
can assisi in Ihe rehabilrlalionol rail lines lo enharx:e Iheireconomc viabilily 

Local Rail Freight Assistance Program 

This fenferal program, discussed underline Slale Rail Planning seclion al ihe beginning 
ol Ihis reporl, has been ulilized e>rlensively lo improve arxl pieserve Montana's rail 
syElem. The program has rol beenfur>ded since 1995, arxl is nol likely lo befurded in 
Ihe future. 

Trans pottalion Equity Act for the 21st Century 

Ths 1998 Transporlalion Equily Acl for Ihe 2lsl Cenlury (TEA-21) aulhorisd a 
program similar lo LRFA called Ihe Lighl DensHy Rail Line Pikrt Projecls, however, 
funds lor Ihis program have never been appiopnated 

TEA-21 and Us predecessor, Ihe Inlermodal Surface Transporlalion Efficiency Acl ol 
1991, or ISTEA have albwed slales and melropolitan plannir^ organizalions lo 
empby lederal furxling Irom vanous souices in numerous rail propels Thus federal 
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funding has come from Ihe Rail-H^hway Crossing Program [Ihe so-called Section 
130 program) and hgh speed raildevebpmeni, among olher programs. 

In addilion, TEA-21 aulhonzes Iwo newcredil assjslarce {diiecl loans, loan guarantee) 
programs. 

Ftegulalbns for implemenlalbn of Ihe Railroad Rehabilhalbn ard Impro vement 
Financing Piogram (RRIF) were published in Ihe Federal RKiisleron July 6, 2000, and 
Ihe rute be::ame effeclive Seplember 5, 2000_ RRIF provKtes djrecl loans and loan 
guaranlees lo slale and bcal governmenls, governmenl sponsored aulhorites and 
corporattDns, railroEds, ard |oJnl venlures ihal inclucb al leasl one railroad. Eligible 
propels, bclh passerger ard fre^hl, include {I) EcquisHbn, improvemenis or 
rehabililalbnof Jnlermodal or railequipmenl facJIilies [Jncludirg Iracks, componenis of 
IrEcks, brhi^s, yards, buildings, and shops), {2) refinancing oulslanding dsbl incurred 
for Ihese purposes, or (3) devebpmeni oreslablishmenlof new inlermodal or railroad 
facililtes 

The Trans pprlalion Infraslruclure Finance ard Innovation Acl (TIFIA) provides credil 
assislance on ftej<ible lerms direclly lo public-pnvale sponsors of ma|or surface 
IranspDFlalbn profscis lo assisl Ihem in gainir^ access lo capilal markels_ TIFIA 
aulhonzes Ihe Secrelary of Transporlalion lo collecl fees from borroxvers and furd up 
lo TlO 6 billion of direcl bans, loan guaranlees, and lines of credil lo support uplo 33 
psrcenlof projsclcosls El^ibfe pro|ecls include highway ard capilal Iransrl projecls, 
inlercily bus and rail propels {including Amirak and M^lev syslems), and publcly- 
owrped inlermodal freighl Iransfer facililies on or ad|acenl lo Ihe Nalcmal Hghway 
Syslem PrD|ecls musi cosi al teasi |100 million or 50 perceni of a stale's annual 
apporlionmenls and be supported by user charges or olher dedcaled revenus 
streams The Secrelary of Transporlalion sefecis pro|ecls based upcn fact>rs 
ircluding nalional s^nificance, credil-worlhiness and pri/ale parlcipalion 
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Conclusions And Recommendations 



Perhaps the mosi imcortanl benelrl ol slale rail plan updales is Ihe periodc 
assessmenlol whal is happening wilin regard lo a stale's rail transportalion 



RAIL LINES AT RISKOF ABANDONMENT 

Ore resuH ol ihis slale rail plan updale is Ihe indicalhijn Ihal a number ol rail lires in 
Montana aie not carrying suftcenl Irallic lo pay lor their mainlenance, and aie 
Iherefore al risk. [See Rail Lires al Risksectcm, andTabfe 4 in paflcular) 

Monlana should review Ihese lines al risk in order lo delermine whelher a::lion should 
be taken lo presence Ihem, orlo psiiorm an analysis ol Ihe markel lo <telermine their 
lulure viability- Monlana has already macfe adeterminalion wrlh regard lo Ihe DMVW 
Whilelail line, and is Eclively working lo preserve il 

110-CAR GRAIN LOADING FACILITIES 

Anoth5rcorclusk>n is thai grain cfealers and railioEds are moving quckly lo constncl 
1 10-car grain kiading lacilites inordsrio redice cosis ol handling and transporlalbn. 
Ths implicalbns lor Monlana aie appareni there will be irx:reased h^hway 
mainlenance cosIs, small efevalors will be loiced oul ol busir^ss^ and some rail 
branch lines may lace Ihe prospecio I abandonment 



Montana shouki analyse ths highway mainlenance cosIs, lecognize Ihe ecoromc 
disfcicalions, and, wilh legard lo rail lines, take ths same aclion recommerxted under 
Ihs Rail Lires al Risk subsection dslemiir^s Ihe conseqLJsrx:es lo Ihe stale as a basis 
lornfeckJing whal aclions may be required A lurlher recommendatcm is lo invesligale 
relevani polcy and a::lions in Ihe ProvirxK ol Saskalchewan, whch laces similar 
problems- 



PASSENGER RAIL 

This leporl concludss Ihere is a slror^ <tesire lo r addilk>nal passencjsrrail in sotilhem 
Monlana, and Ihat satislaclcm appears pcssibis only il Ihe slale is willing lo lund 

Eddilhonal Iransporlalion serves Passenger rail service, like pubic Iransil serves, is 
gsr>s rally nol possible wrlhotil sign rib ani puble linancial support. 

Monlana should <telerTnir>s Amirak's inleiesi in iniliating and opera! ing Ihis service 
Amirak's king-distance passengsr marltel would resuH in more passenger trips on Ihe 
line. On Ihe olher harxJ, as discussed uncfer Ihe Rail Passer^er Servce ssclion, 
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Amirak's servcecpals would bediffereni Irom Monlana's and in many i^specls xvoukJ 
nol coincide wuh Monlana's objeclives 

The rail passenger sen/ice oplbn should be Keplopsn and under consideralbn, even 
if deemed currently nol atlainabb. As staled inihe Rail Planning Ississ section ol this 
reporl, Montana's rapidly growing service induslries-ielail Iracfe, personal business, 
Jounsm-sugcpsl strongly Ihal increased passencpr rail may al some lime become 
achbvable 

Wilh regard lo Ihe Empiie Builder passencpr rail service, il is recommendsd Ihat 
Montana slrongly resist any efforts, should Ihey arise, lo rediKe Ihe cuneni Amlrak 
service. 

The requiremeni Ihal Amirak attain self-sufficiency in opsralirg cosis by Ihe end of 
2002 or be lE]uidaled hangs over the future of passenger rail servrce It is 
fecommencfed Ihal Monlana consider ils inleresis and devebp appiCHpriale actiDn 
plans if il appears Amirak wjU nolmeellhjs 



COMPETITION, RAIL RESTRUCTURING AND MERGERS 

Uncferlhis caJegory the corx:lu3Dn is that Monlana has~over Ihe last three decacfes— 
borne Ihe bmnt ol reduced rail Iransporl compelitkDn lesulting irom reslrucluring, and 
Ihal Ihe slale has taken numerous aclions which have lesulled al feasi in preserving a 
dsgiee olcompelilbn_ 

Monlana should conlinus Us aclivism in Ihis regaid in order lo protecl Ihe inleresis of 
Monlana cili^ns, andconliniK lo bokforopporluniles lo infliKnce pubic polcy allhe 
federal level, whelheron Capilol Hill or before Ihe Surla::e Transpcrlalbn Board. One 
avenue in ihis r^aid is Montana's conlinued parlicipalbn in Ihe American Associalon 
of Slale Highway and Trans porlaljon Officials' Slanding Committee on Rail 
Transporlalbn_ 
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Appendix A 

Port of Northern Montana 
Proposed Local Rail Freight Assistance Projects 

Two polenljal assislance pro|ecls were conskdered for fund ing, bolh induslrial spurs 
bcaled in Shelby allhe South Indusdial Park owned bylhe Porlol htorthem Wonlana. 
Tcofe Ctiunly pinlly wrlhlhe Cilyof Shelby crealedlhjs inland pert authDrity, also 
known as Ihe hk^rthem Express Transporlalbn Authority (NETA), in 1987 

Shelby is bcaled on Inlerslale H^hway 15 about 90 mites north ol Greal Falls and 35 
miles soulh ol ihe Canadian border crossing belween Sweelgrass ard Coutis, 
Alberla A mam lineol BNSF, Ihe Sweelgrass Subdivision, also is localed inlhis 
corridor and runs along Ihe xveslern edcp ol Ihe Soulh Industrial Park The|unclbn of 
Ihis mam line wilh BNSF's ma|or roule a::ross rpDrthem Montana [known as Ihe Hi-Line) 
is bcaled |usl west and norlhof Ihs Induslrial Paik The Hi-Lire is Ihe louleof 
Amlrak's daily Empire Buiberpassencpr trains traveling belween Chic^o and 
Portland- Seattle- 

NETA has requested finarcial assistarx:e lor two track propels in the South Industrial 
Park The first is to rehabilitate or^ of the industrial spurs in ths Park and Ihe secor>d 
is to install a switch in Ihs mddbol that spur and constriEl anew spur that xvould 
provide an alternative route to the Sweet Gi^ss Subdiviscn_ 

The spur to be rehabilitated senses a warehouse comple>L operated by a subsidiary ol 
a mapr Ire king company A pDrtbnof Ihe spur at Ihe headend is shared withti^b 
moving lo a major gram elevator 

A busir^ss plan to use Ihe warehouse compfex lo bad ard unbad A mtrak express 
cars that wouki move on Empire Builder trams has genei^ted a requirement lo 
rehabilitate Ihs track lo meet Amirak stardards. The need for a new lra::kconnectbn 
for Ihs warehouse compbx is dri/en by a planned ej<pansion ofoperatcns at Ihe grain 
ebvat>r that will result in the badingol 1 1 0-car unit grain trains It is belevedthal 
sccessto and from Ihe warehouse comple>L will be bbcked during fciEdingoperalbns 
atlhegrainebvator, threatening the ability lo meet express service standards. 

The busir^sss plan is<tsscribed in a research paper prepared by Smith Consulting 

LLCentitbd'A Montana Perspective of Natbnal Railroad P as server Co rporatbn's 
Report to Congress of Express Fre^ hi Opportunities on the Empire BuikterRoirte ol 
Ai^ust 20, 2000 ■ AddilK>nal details were provktsd by NETA and Smith Consultirg in 
response lo requests forclarilcalbn 

Ths following d ISC usskin presents Ihe benefits and costs of ths proposed propels 
usir^ criteria established by Ihe Fe<teral Railroad Administration As discussed 
bebw, urx:ertaintes abcut ths schedufesof switching express cars and movement ol 
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occasbnaF unil grain trains on lbs same Irackhas mads il inappidprialefo assume 
Ihalexpr&ss car volume would be redLj::ed 11 a newlrEckxvere nolconslrucled. 
COnsequenlly, propel berFslHs lorihe rehabJIilallon profscl aie assumed lo be ihe 
same as lorihe propel thai consists ol bclh ihe rehabililalion andihe new Irack 
conslnEllon as a single enlily lor purpcses ol estimating benefits and costs. 



NETA SPUR REHABILITATION 

A Shelby Iransportatkjn company has prepared a business plan that xvoukJ move 
expiess heighl lo and liom Shelby in Amlrak owred 60- loot express boKcars with the 
loUowing operathonal components. 

• Express wouki arri/e and depart on Amtrak's daily Empire Builder 

• Boj<cars wouki be switched to the warehouse in the South Industrial Park 

• The company woud iransbad express Ire^htto trLj::ks owned by its parent 

• The parent company would dray express to customers in Montana and Alberla. 

Several potential expiess customers have kdentiled uses ol Ihe service that will 
gsrerale cost savings over cunenl praclces ol shipping by trick The lolbwing 
modest operating plan lor handling that traHc, whch nzfemonstra^es the expected 
terpslits ol the proposed servce, woukj be the basis lor establishing ihe Amlrak 
service: 

• Five days a week, the parent company woukS deliver sIk trLj::kk>ads ol palblized 
lood prcducrs to Amtrak's Heavy Express lacilrty in Oakland, CalHornia, where the 
pallets will be bacbd in two Amlrak express boKcars. 

• Two boKcar toads ol lood prcdu::ts woukJ move on Amtrak Irom Oakland lo 
Portland on the Coast Starlight, and Bi Shelby on the Empire Buitler, live days a 
week. 

• These gcods would be transloaded to sIk trucks in Shelby and delr/eied to 
customers in Canary and Edmonlon 

• Specialty lumber and bagged mireral piodicts would be pcked up by truck liom 
producers in Montana and delivered to the Shelby warehouse at the rate ol six 
tru::ktoads perday lor Ir^e days eEch week 

• These gcods wouto be trans toacfed in Shelby Irom truck lo the hvo express boxcars 
thatonginaled in Oakland 

• Two bo>Lcar toads ol Montana piodicts would move liom Shelby to Chicago on Ihe 
Empire Builder 

• Amtrak woukJ trans toad the Montana goods to trucks lorcfelivery to customers by 
the parent company 
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This basic operaling plan is designed lo capilalize on Ihe need lor Amlral^ lo 
reposilion empty e>Lpres3 boj<cars fiom Ihe WesI CoasI t> ChcagD Consequsnlly, il 
albws Amlral^ lo eam reveniK from equipment Ihal would olherwise be rebcaled 
emply_ 

To evaluate Ihe requesi from NETA lor linancial assistance lo rehabililate Ihe Irack 
langibls bsrefils and cosis are quanlifjed, and Ihe raljo of benefils lo cosis is 
compuled This approach follows the standard benefil-cosl rrelhcniobgy guhdslines 
found in Benefil-CosI Me'hodcloQV for The Local Rail Frek^hl Assislance Piogram, as 
pu bl ished by the I=ed5rai Railroad Admini3lraliDn{FR A) in July, 1990 

EsiaNfshsng ihe Project Aifernaiive 

The problem addressed by ths pro|ecl is Ihal hsavily baded Amirak express cars can 
rol be safely moved onlhis NETA spur Moie generally, the problem is thai conlinued 
Amlrak sendee is essenlial lo Monlana and ways musi be found lo generate addrlional 
revenue for Empire Builder servce Possible solulkins include 

• Rehabililalirg Ihe spur {an elgible projecl because Amlrak is Ihe primary 
railroad benelciary) or 

• Doing nolhing ard rol usirg Ihe Amlrak service 

Dei&mfnsng ihe Proved Casfs 

Thomas, Dean & Hoskins, lnc_ fTDaH), an engineering consuHirg firm of Gieal Falls, 
has estimated pro|ecl cosis lo be |ust urder 333,900 This amouni would rebuikJ a 
565-fool sectcn of Irack using 1 15-pound rail, replace a switch allhe junclcn with Ihe 
grain efevalor spur and provide a sireel crossing lo reduce damage from movement ol 
empty grain Irucks 

DGt&rmjning the Nuli Aliemaiive 

Ths null arternalive (Ihal is, Ihe allernalive if Ihe profscl is nol uncferlaken) is Ihal heavy 
express sen/ice does nol become available in Monlana II express service does nol 
become availabfe, Ihen Amtrak's Empire Buikterxvoukd not benelrl from Ihe addilbnal 
revenue Monlana express busiress coukd conlribute Shippers also usirg express 
sendee xvoukJ conlinue lo move gccds by lru::k and not benefil from rediKed 
Iran spon alb n costs availabb by rail 

Using a Standard Planning Honzon 

Evaluation ollhe rehabililalbn projecl will be based on ten years of benefils, as is Ihe 
practice for evalualing projecls proposed for use of federal kx:al freighl assislance 
funds Propel cosis will be incurred in Ihe firsi year ollhe project 

Using an Approprtaie Discount Rate 

Projecl cosis will be compared wrlh Ihe nel preseni value ol len years of projecl 

berefits using a discouni rale of 4 33 perceni This rale is based on Ihe fenibral 
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govemmenl's cost ol borrowing, less Ihal efemeni of (he cost ol borrowing Ihal is 
eslimaled lo lepiesenlexpeclalbns as lo inllalion 

Cafculating Trans porlalion EfficKncy Benelils 

TranspDrtalbn efficercy benefits are ihose Ihal are a direcl effecl ol Ihe profsci 
allemalive being consictered and consisl ol gains ach»eved and cosl avoided The 
proposed rehabililalion projecl will generale Iwo benelils ollhis typs revenus gains for 
Amirak and r^Lj::edlransporlalbncosls lor shippsrs usirg Ihe express sendee 

Based on discussions bslween NETA and Amirak, Ihe proposed shipmenis ol Iwo 
e>Lpress cars per day belween Oakland and Shelby and, alter rebsding, Irom Shelby 
lo Chic^o woukd gsrerale revenue ol over %^ ,900,000 annually lor Amirak Atler 
r«JiEing Ihese paymenis lo relfecl Amirak opsraling and opporlunily cosis, il is 
eslimaled Ihal Ihe nel gain lo Amirak cpneraled by Ihe Shelby Irafic woukd be aboiH 
$737,000 annually 

Shipper Iransporlalk^n cosl savings represent Ihe difference belween premium Iruck 
sen/ce and Amirak ej<piesE, handling and pick-up and delivery cosis These are 
eslimaled lo lolal aboul $240,000 annually 

Smalbr rel financial bsnelils also woukJ Kcrus lo Ihe warehouse operator, Incking 
company, BNSF and Ihe Porl Aulhorily lor providing olher services required lo handle 
espies s Ireighl 

Annual benelils hom Ihe proposed rehabililalk>n ol Ihe NETA spur IrEck lo handle 
Amirak ex press Iraffc is eslimaled al aboul $975,000 per year 

Secondary impacte 

Secondary piojecl impacts are Ihose Ihal are an indirecl consequence ol Ihe profscl 

alternalive bsing evalualed and lend lo primarily concern h^hway travel and 

empkiymenL 

Thsre wouki be secondary highway impEcIs stemming Irom a redu::lion ol over one 
millk>n miles driven annually by aboul 3,100 k^adsd lrLj::ks on inlerslale h^hways in 
fjtmlana. Truck volumes on non-inlerslale highways would lemainlhe same, however, 
movemenlol aboul 30 baded Iruck Inps aweekv^roukd shrltlrom U_S_ 93 norlh ol 1-90 
lo U S 2 west ol 1-15 Mainlenance needs on Montana inlerslale hghways would be 
rediced bulihe amouni allribulable lo this Iraffic woukJ be small The reduclbn in lrLj::k 
Iravel also Vioukd posHively affecl h^hway salely bul nK|alively affeclluel purchases in 
fjbnlana. 

EmpbymenI impacis likely would be small as ths transbad opsralion woukJ require 
only a lew addilcmal empbyees_ Aboul a dozen lru::k drivers would be involved in 
rTX>ving express business lo ar>d Irom Shelby. However, since acomparabfe number 
oldrrvers arecurrenlly handling ihe Iraffc by Iruck in Monlana, Ihere is nol likely lo bs a 
r^l inciease in suchempbymeni 
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Calcui^ling Salvage Vshe 

The FRA meUiocbbgy, based on a propel IPfeollen years, allows Ihe salvage value ol 
propel materials lo be lecoveied allheerd of ihe planning horizon It is esljmaled ihal 
Ihe materials used in the proposed rehab ilitalion piojecl woukd have a salvags valus ol 
abotjl %] 7,000 after len years of use 

CaSculating fhe Benefit-Cost Hath 

Based on a discount rate of 4 33 peiceni, Ihe net pieseni value of alen-yearslieam of 
bensfils amounling to abotil 1975,000 annually is abotil $7,800,000. With a first year 
profsclcosi ol abotjl |94,000, Ihe benefits exceed Ihe costs by a fEclor of over SB- 



NEW CONNCETION TO THE NETA SPUR 

Ths Porl Authorily is concerned Ihal an unrelated dsvetopmeni by anolherlenanlof Ihe 
South Irduslrial Paik has Ihe polenlial lo have an adverse effecl on Ihe abililylo move 
e>Lpiess cars in ard out of Ihe facilrly in a limely manner Cene>L-H arvesi Stales 
operates a 890,000 bushel elevator al ihe facilily that currenlly handles up lo 54 rail 
cars al a lime The NETA spur to Ihe warehouse where e>Lpress cars will be handled 
and Ihe spur lo the gram efevalor share a Irack leading lo BNSFs Sweel Grass 
Subdtviskin main line. 

A loop track will he mslalfed within Ihe Soulh Induslrial Paik to albw 1 1 0-caru ml grain 
Irains (over 6,700 feet in lenglh) lo be loacfed conlinuDusly al Ihe efevalor whife Ihe 
equipmeni lemains in a Irain configuralbn Orce Ihe grain Irain begins toading 
Eccess lo the warehouse could he blocked for up lo eighl Kdufs Because the timirg 
of Ihe grain bading is unpredclabfe and lheej<pecled switching schedule Monday 
IhroL^h Friday al Ihe waiehouse is unknown, Ihe precise impacis on express sen/ce 
could nol he dslemiired. II is nol appropriate in thai case to assume an arbilraiy 
redtElion in express car volume given Ihe very low bvel ol operation AHhot^h Ihe 
number ol Ihese events is expecled nol lo exceed 24 days a year, Ihe unpiedclability 
of access, hov^rever, represents a genuine Ihreal lo maintaining swUching slandards 
required for express sen/ce 

The Fori Aulhorily proposes to eliminate Ihe risk of <telerioraled sen/ce by 
constRElirg a 2,762-fool seclion of track lo provide a second conneclion from Ihe 
warehouse spurlo Ihe Sweel Grass Subdivison TDSH eslimates Ihecoslof Ihis new 
constrLj::lbn lo be aboul $431,000 wrlh a salvags value aflerten years of use of about 
$60,000 Other propel impacis aie assumed to remain unchancpd from ihe 
rehabilitalbn case for purposes of Ihis analysis 

For purposes ol evalualion, a bensfit-cosi ralio for Ihe two-phased rehabilitalion and 
constriElion pro|ecl will be delermined Based on adiscouni rale of 4 33 perceni, Ihe 
ret preseni valus of a len-year stream of benefils amounling lo aboul $975,000 
annually is over $7,800,000 With a lirsi year piojecl cosi of aboul |525,000, tie 
herefils exceed Ihe costs by alsclorof 15_5_ 
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